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� Pre-tax profit 6,603 8,519

    Interest income 133,317 164,001

    Interest expenses 104,677 133,832

    Non-interest income 22,684 20,346

    Non-interest expenses 44,721 41,996
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��Total assets 2,903,922 2,799,744

    Bills discounted and loans 1,529,096 1,505,975

  Total liabilities 2,755,540 2,656,889

    Deposits 1,984,910 1,863,151

    Bonds issued 8,650 17,363

  Owner's equity 148,382 142,855

    Capital & reserves 143,958 137,190

    After-tax Profit 4,424 5,665
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��Pre-tax profit/Total assets 0.23 0.30

  Pre-tax Profit/Capital 6.32 8.15

  Profit from overseas/Total Profit 83.51 89.13

  Interest income/Total income 85.46 88.96

  Interest expenses/Total expenses 70.07 76.12

  RMB assets/Total assets 39.92 35.49

  Assets in overseas/Total assets 32.26 35.83

�

�������a. In the above figures, all the branches, the wholly-owned subsidiary banks and companies are included.

 b. Interest income and expenses include those of interbank financing.
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By maintaining our tradition of continuous innovation we shall achieve our goal of becoming a city-based, international bank

providing a universal range of services.
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Mr. LIU, who is 53 years of age, has held a number of senior positions concerned with domestic and international banking.  After

joining the Bank of China in 1979, he first worked in Nanjing and then London, where he gained a MBA from the City University.

From 1988 to 1992 he served as Deputy General Manager of the Fuzhou branch (the former Fujian branch) and later as General

Manager. In 1993, he was appointed concurrently Vice Governor and Secretary-General of the Fujian provincial government.

One year later, he returned to Beijing to be Vice Governor of the State Development Bank. In April 1998, he was appointed Vice

Governor of the People's Bank of China and Vice Chairman of its Monetary Policy Committee. In July 1999, he was transferred

from the central bank to the Chairmanship of the China Everbright Group, a post which he retains. Mr. LIU took the current

position at the Bank of China in February 2000.
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On leaving the Bank, I would like to express my sincere thanks to all of the staff, counterparts and friends at home

and abroad. I shall forever be proud of having been a member of the Bank of China and cherish warm memories of

the 24 eventful years that I have spent with it. I wish the Bank every success.
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Strengthening our customer base

Loans and deposits
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Trade finance
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Attracting savings

Consumer credit
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Telephone banking

Home banking

Global remittance in one day

Strengthening the network
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������The distribution of liabilities is almost identical to that of assets.
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��������a. Figures disclosed in this section represent overseas branches, subsidiary banks and the Hong Kong and Macau Group.

b. Accounts have been adjusted and transactions between branches been netted.
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��������a. Figures disclosed in this section represent  the Bank's Hong Kong and Macau branches, the Hong Kong branches of the banks registered

in Beijing (i.e. Sin Hua bank Ltd., Kwangtung Provincial Bank, Kincheng Banking Corp., China State Bank Ltd., National commercial

Bank Ltd., China & South Sea Bank Ltd., Yien Yieh Commercial Bank) and banks registered in Hong Kong (i.e. Bank of China International

Holdings Ltd., Nanyang Commercial Bank Ltd., Po Sang Bank Ltd., Hua Chiao Commercial Bank Ltd., and Chiyu Banking Corp. Ltd.).

b. Accounts have been adjusted and transactions between companies been netted.
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On 20 October 1999, the London Branch of the Bank of China celebrated its 70th anniversary.

As the first overseas branch established by a Chinese financial institution, the London branch has

lived through the ups and downs in the international financial markets and witnessed the development

of the City of London as a leading international financial centre.

Over the past 70 years, the London Branch has developed into a niche player, with a broad

customer base in the London financial markets. It provided financial services for China's foreign

trade and participated in fund raising for many large projects in China. In addition to international

settlements and trade finance, which were the main businesses of the branch in those early years, it

now offers a full range of financial services, including foreign exchange, syndicated loans and

forfaiting, etc. Its success demonstrates the Bank's continuous efforts and determination to create a

modern international bank.

The Bank of China has a well-established international network. It comprises 400 branches

and 91 subsidiaries in Hong Kong and Macau and 66 branches, subsidiaries and offices in 20 other

countries and regions around the world, including branches in each of the G8 countries.
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Securities underwriting
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Stock brokerage

Transformation of SOEs

Project finance and financial consulting

Fund management
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a. Ensures that customer ratings, credit risk arrangements and the authorisation of loans made within its territory comply with the standards

established by Head Office;

b. Approves lending within its authorised limit;

c. Monitors the asset quality and recovers assets within its territory.

��������
��� ������	
�
�������
�����

a. Lays down the specific credit management rules for overseas institutions within the overall policy framework;

b. Sets the credit authorisation limits for the overseas institutions;

c. Approves credit applications submitted by the overseas branches or submits applications to the Committee for approval when proposed loans

exceed its authorised limit.

�!��"��
���
�������� ��������
�����

a. Rates financial institution customers and sets their consolidated lines of credit at home and abroad;

b. Monitors the credit exposure to our financial institution customers.
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Provisions for bad loans

#��$ �All the above figures exclude the wholly-owned subsidiaries.
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Interest rate risk
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#���$�1. The balance of foreign currency loans used here for calculation does not include on-lending.

2. Liquid assets include cash, due from central bank, due from banks, bills discounted and securities.

3. Liquid liabilities include due to central bank, due to banks, demand deposits and remittances.
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To reduce the burden of non-performing assets on state-owned banks, the Chinese Government

decided to set up four asset management companies. On 15 October 1999, the Ministry of Finance

(MOF) established the Orient Asset Management Company to receive non-performing assets carved

out from the Bank of China.

T h e  O r i e n t  A s s e t

Management  Company  i s

classified as an independent,

state-owned, non-bank financial

institution. The registered capital

of the company is RMB10 billion

(US$ 1.2bn), comprised of RMB6

billion (US$ 725mn) and US$ 500

million. It can raise additional

funds by issuing bonds that are

guaranteed by the MOF and

borrowing from the central bank,

etc.

The company is empowered

to purchase non-performing

loans at face value. It may also

acquire performing loans to

facilitate debt/equity swaps in some eligible state-owned enterprises. The company will seek to

maximise the recovery of the assets it acquires. It can do this through selling the loans at a discount

or as securitised instruments to foreign and Chinese investors. The company is also allowed to take

equity investment in debtor companies in exchange for writing off all or part of the outstanding

debt. The government will provide support in the legal and tax areas.

The transfer of loans is due to be completed in the first half of 2000. They include the non-

performing loans granted before the end of 1995, as well as some normal loans designated for debt/

equity swap deals. The timing of the termination and dissolution of the company will be decided by

the State Council. When it is finally closed down, the MOF will take the full profits generated or

cover the still outstanding losses.
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