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MESSAGE FROM THE CHAIRMAN

I would like to take this opportunity to thank you for your continuing patronage and support of the

Resona Group. 

Speaking for all the management and staff of the Resona Group, as we embark on the revitalization

of our activities, I would like to express our most profound appreciation to all those who made pos-

sible the support in public funds in the amount of ¥1,960 billion provided to Resona Bank, Ltd. We

would also like to express our sincerest apologies for the serious concern caused by the decline in

the capital adequacy ratio of Resona Bank, which made the infusion of public funds necessary, and

for any inconvenience created by the suspension of dividends and other related issues. 

We fully realize the weight of our responsibilities arising from the infusion of approximately ¥3 tril-

lion in public funds in the Resona Group, including the most recent infusion of approximately ¥2 tril-

lion, and are committed to doing our utmost to fulfill these responsibilities. 

Thanks to the kind words of encouragement and support of our stakeholders, since our new man-

agement team members have moved into their current positions, Resona has begun to demonstrate

signs of change, step by step. 

However, given the harsh realities that Resona faces and the speed of change in the operating

environment, I have now concluded even this measured pace of improvement is inadequate. To

implement change that every one of you will recognize as genuine, I believe it necessary to confront

three specific challenges. 

The first challenge is to strengthen our operating and financial positions focusing especially on the

following two areas.

● Minimizing risk related to non-performing loans and cross-holdings of shares.

We have commissioned an independent auditing firm to conduct due diligence and assess the

quality of the Resona Group’s assets. This firm’s assessment will enable us to accurately grasp

which of our assets are at risk and the size of our exposure to such risk and then eliminate the

unhealthy legacy of the past as quickly as possible.

Specific measures will include the separation of Resona Bank’s assets into two accounts: name-

ly, a “revival account” and a “new account.” These two accounts will be treated separately from

administrative accounting and management perspectives. In addition, to restore the soundness of

our asset portfolio, we will conduct strict credit risk management through the observance of cred-

it ceilings and other guidelines, while also accelerating the sale of our equity holdings. 

To restructure our affiliated companies, as announced in July 2003, we will withdraw from the

non-bank financing business, and our research institute will sharpen the focus of its activities and

abandon its think-tank functions. In addition to these steps, we will implement a zero-based review

of our affiliates and formulate specific plans that may include the options of withdrawing from or

selling certain businesses. 

● Establishing a low-cost operating system suited to a banking group focused on retail banking.

We are in the process of formulating specific measures, but, as in every public company, I believe

it is indispensable for every member of our staff to be profit-oriented and cost-conscious.
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The second challenge we must confront is changing the mind-set of our employees. Each

member of our staff must be aware of the situation Resona faces and the direction in which we are

aspiring to move. I believe it is essential to re-examine, from the ground level up, and then

abandon, when appropriate, our old mind-sets and the ways we do business. To promote a

keener awareness among employees that Resona is making a new beginning, at the end of June

2003, we instituted the “Resona Plus One” campaign. Under Resona Plus One, we have asked all

branch offices of Resona Group banks to review their operations and ask the question, “Are our

activities providing benefits and convenient services for our customers?” I have already begun to

receive a number of positive reports about the results of this campaign. 

Also, in July, to harness and direct the energy of younger staff members toward reform measures,

we formed eight project teams to cover specific themes, which include branch network strategy, cost

reduction, and the upgrading of marketing capabilities. Along with the work of these teams, we are

scheduled to form a Group-wide “brain trust” to accelerate the implementation of reforms. 

The third challenge we want to address, as we make progress in confronting the first and second

challenges, is to establish our new business model. There is no magic wand for devising a new busi-

ness model, but what we want to accomplish is to differentiate ourselves in the retail banking busi-

ness, which we consider our strength, by offering convenience, services, and speed to our customers

at low cost and without sacrificing efficiency. We will make the best use of our close ties with our

home markets to identify newly emerging customer needs, at least “half a lap” ahead of megabank

competitors, and then develop and offer new products and services that set Resona apart for its imag-

ination and responsiveness. 

The first two challenges—namely, building stronger operating and financial positions and

changing the mind-set of our employees—require urgent attention. The first six months of

reform implementation will be crucial for success, and I intend to communicate messages period-

ically on the progress we are making toward change that I hope will enable everyone to see that

Resona is making genuine progress. 

As I stated when I took the position of chairman, I believe our long-term management goal is to

transform Resona into a truly commercial enterprise. By that I meant we must evolve from being a

“bank,” which has connotations of close association and dependency on the public sector, into a

“financial services company” that competes effectively in the market for financial services. As evidence

of my commitment to achieving this transformation, let me present my five guiding principles.

1. The goal for revival of Resona is the maximization of corporate value. To achieve this goal, we

will instill a profit-oriented mind-set and heighten cost-consciousness.

2. The swift elimination of problem assets, which are an unhealthy legacy from the past, is an

absolute necessity for Resona’s survival. We are strictly reviewing and assessing our assets,

strengthening loan loss reserves, and clearing problem loans from our balance sheet. 

3. Resona will free itself from past constraints and proactively work to create a new and innova-

tive business model to enhance value added for its customers. To do this, we will provide

opportunities for young and talented employees to take an active role in revitalization and

recruit talented people from outside the Group as necessary. 
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4. At a time when customers have become more discriminating in the choice of the banks they

do business with, we aim to become “The people’s most preferred bank.” We will always make

judgments with our customers in mind and make a commitment to evolve into a true “financial

services company” that is competitive in product quality, services, cost, and speed. 

5. The market will be the judge of the success of Resona’s revival. We will break away from the

smug, inward-focused management style of the past and become more open to customers and

shareholders and act with a sense of speed and urgency.

Bearing in mind these five principles, I will take up the challenge of guiding the regeneration of

Resona. In view of the responsibilities that the infusion of public funds places on us, our aim is to

attain a high degree of transparency in management through better disclosure and step up our efforts

to win the confidence of the market. As we make progress toward these objectives, we ask for your

continued support and encouragement. 

August 2003 

Eiji Hosoya
Director, Chairman and Representative Executive Officer 
of Resona Holdings, Inc.
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INFUSION OF PUBLIC FUNDS

The reason leading to Resona Bank’s submission of an application for an infusion of public

funds was the substantial decline in the Bank’s capital adequacy resulting from the implementation

of major steps toward enhancing the Bank’s financial position in accord with the intent of the

Program for Financial Revival, which was announced in October 2002. Specific steps taken were (1)

aggressive measures to clear problem loan exposure from the balance sheet, (2) write-downs of

unrealized losses on stocks, and (3) the reversal of deferred tax assets. These steps resulted in sub-

stantial losses and a consequent deterioration in the Bank’s capital adequacy ratio. 

When these circumstances became apparent, Resona Bank received certification in May 2003 as

being in need of No. 1 Measures (the underwriting of shares and other measures by the Deposit

Insurance Corporation (DIC) to expand the capital of financial institutions) as specified in Article 102

of Japan’s Deposit Insurance Law. Thereafter, the Bank submitted an application for an infusion of

public funds to the DIC. 

Prior to the Bank’s certification for No. 1 Measures, a report issued on May 17 on the findings of

the Financial System Management Council, an advisory group convened at the request of Prime

Minister Junichiro Koizumi, contained the statement, “The specific content of the capital infusion

should be decided after taking Resona Bank’s application into consideration, but the size of an infu-

sion should be sufficient enough for Resona Bank to raise its capital adequacy ratio above 10% from

the viewpoint of eliminating concerns prevailing among depositors and customers and in the mar-

kets.” 

In view of this opinion, Resona Holdings, Inc., took into consideration a comprehensive range of

factors, including (1) Resona Bank’s policy of focusing on lending and other services for small and

medium-sized companies, (2) its objective of being a bank with close ties to regional communities,

and (3) the likelihood that it would take some time to return the Bank to a sound footing,

despite the exertion of strong efforts, and that the Bank would therefore need to maintain a stable

capital base during this period of recovery. As a result of these considerations, we concluded that

a substantial capital infusion would be necessary and applied for an infusion of ¥1,960 billion in pub-

lic funds. 

Subsequently, this matter was taken up by the Diet and other government organizations, and a

final decision was reached to make an infusion of ¥1,960 billion into Resona Bank effective June 30,

2003. On July 1, 2003, Resona Bank issued common stock and preferred stocks, as shown in the

accompanying table to the DIC, thus completing the capital infusion. 

As a consequence of this capital increase, Resona Bank’s capital adequacy ratio recovered to above

12%. 

Summary of the Shares Issued by Resona Bank

Shares issued Type of stock Number of shares issued Total issue amount

Common stock Common stock 25,912,450,000 ¥296,438,428,000

Class one No. 1 preferred stock Preferred stock with voting rights 12,500,000,000 ¥550,000,000,000

Class two No. 1 preferred stock Preferred stock with voting rights 12,808,217,550 ¥563,561,572,200

Class three No. 1 preferred stock Preferred stock with voting rights 12,500,000,000 ¥550,000,000,000

Total — — ¥1,960,000,000,200
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In addition, on August 7, 2003, the new shares issued by Resona Bank accompanying the infusion

of public funds were exchanged for an equivalent amount of the shares of Resona Holdings, the

Resona Group holding company. Under this share exchange arrangement, Resona Holdings

acquired the shares which Resona Bank issued to the DIC in exchange for its own new shares it

issued to the DIC, which then became a shareholder of Resona Holdings, with the objectives of

strengthening the corporate governance of the Resona Group and ensuring adherence to strict com-

pliance standards. 

Share Exchange between Resona Holdings and Resona Bank

[New shares issued by Resona Bank] [Share exchange with Resona Holdings]

Resona Holdings

Resona Bank

DIC DIC

Resona Holdings

Resona Bank

•Common shares
•Preferred shares
with voting rights

Resona Bank issued and allocated to the DIC
its new common shares and preferred shares
with voting rights.

Through the exchange of shares, Resona
Holdings acquired the new shares of Resona
Bank and simultaneously allocated its own
shares to the DIC.

Share
exchange

Share Exchange Ratio
Types and total number of shares 
issued by Resona Holdings

Common stock

Total number of
shares

Class one, No. 1 
preferred stock

Class two, No. 1 
preferred stock 

Class three, No. 1 
preferred stock

5,700,739,000 shares

2,750,000,000 shares

2,817,807,861 shares

2,750,000,000 shares

Common stock 
1 share

Types of Resona
Bank’s stocks

Number of Resona Holdings’
shares to be allocated

Class one, No. 1 
preferred stock 
1 share

Class two, No. 1 
preferred stock 
1 share

Class three, No. 1 
preferred stock 
1 share

Common stock
0.22 share

Class one, No. 1 
preferred stock 
0.22 share

Class two, No. 1 
preferred stock 
0.22 share

Class three, No. 1 
preferred stock 
0.22 share

Share exchange ratio

Note: Date of share exchange: August 7, 2003

Corporate Governance

The reason directly responsible for making the infusion of public funds necessary was the deteri-

oration and weakness of the Resona Group’s financial position. Circumstances leading to this dete-

rioration, which were aggravated by the weakness in the domestic economy and the need to revi-

talize the financial system in a short period of time, included the non-performing loan problem and
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Non-consolidated Summary of Operations (Total of the five banks)

Total of the five banks*1 Millions of
Millions of yen U.S. dollars

Years ended March 31 2003 2002 Difference 2003

Gross operating profit............................................................ ¥761,021 ¥ 800,138 ¥0(39,116) $6,331
Gross operating profit from domestic operations ............ 733,237 757,796 (24,558) 6,100

Interest income............................................................... 580,836 627,662 (46,825) 4,832
Trust fees (after disposal of 
non-performing loans in the trust account) ............... 37,398 44,346 (6,948) 311

Fees and commissions ................................................... 56,346 55,696 649 468
Trading income .............................................................. 1,000 1,993 (992) 8
Other operating income................................................. 57,655 28,098 29,557 479

Gross operating profit from international operations ...... 27,784 42,341 (14,557) 231
Interest income............................................................... 802 11,762 (10,960) 6
Fees and commissions ................................................... 3,710 4,352 (642) 30
Trading income .............................................................. 19,900 6,407 13,492 165
Other operating income................................................. 3,370 19,818 (16,447) 28

Expenses (excluding extraordinary expenses)..................... 455,894 477,324 (21,430) 3,792
Personnel expenses ........................................................... 167,828 187,550 (19,722) 1,396
Nonpersonnel expenses .................................................... 264,799 266,293 (1,493) 2,202
Taxes................................................................................... 23,266 23,480 (214) 193

Provision to general reserve for possible loan losses.......... 141,795 112,983 28,812 1,179

Disposal of non-performing loans in the trust account.......... 2,228 4,034 (1,806) 18

Actual net operating profit*2 .................................................. 307,356 326,849 (19,492) 2,557

Net operating profit ............................................................... 163,332 209,830 (46,498) 1,358

Other gains or losses ............................................................. (669,596) (1,473,599) 804,002 (5,570)
Gains or losses on stocks and other securities................. (312,107) (607,210) 295,102 (2,596)

Gains on sale .................................................................. 25,488 41,857 (16,369) 212
Losses on sale................................................................. 24,216 215,884 (191,667) 201
Losses on devaluation.................................................... 313,379 415,383 (102,004) 2,607
Provision to the reserve for possible losses 
on investments ............................................................. 0 17,800 (17,800) 0

Disposal of non-performing loans .................................... 366,457 834,977 (468,519) 3,048
Write-off of loans ........................................................... 241,157 297,970 (56,813) 2,006
Provision to specific reserve for possible loan losses ..... 70,382 404,650 (334,267) 585
Provision to reserve for possible losses on loans sold .... 644 9,231 (8,586) 5
Losses on sales of claims to CCPC ................................ 5,089 14,214 (9,124) 42
Provision to special reserve for certain overseas loans ..... (1,115) (4,977) 3,861 (9)
Other credit-related expenses........................................ 50,299 113,888 (63,589) 418

External standards tax on banks in Tokyo and Osaka ...... 6,192 11,259 (5,067) 51

Ordinary loss .......................................................................... 506,331 1,263,768 (757,436) 4,212

Extraordinary gains or losses ................................................ (11,023) (14,601) 3,577 (91)
Gains or losses on disposition of real estate/
premises and equipment................................................. (18,090) (23,808) 5,718 (150)
Gains on disposition ...................................................... 748 776 (27) 6
Losses on disposition ..................................................... 18,839 24,585 (5,745) 156

Loss before income taxes ...................................................... 517,355 1,278,369 (761,014) 4,304
Income taxes—current........................................................... 8,966 1,794 7,172 74
Income taxes—deferred ........................................................ 264,104 (239,477) 503,582 2,197

Net loss ................................................................................... ¥790,425 ¥1,040,686 ¥(250,260) $6,575

Notes: 1. The total for the five Group banks is the sum of the non-consolidated figures for Resona Bank, Saitama Resona
Bank, Kinki Osaka Bank, Nara Bank, and Resona Trust & Banking. For the sake of comparison, the figures pre-
sented for the year ended March 2003 also include the figures of the former Asahi Bank, which closed its account
at the end of February 2003, for the merger with Daiwa Bank on March 1, 2003.

Notes: 2. Actual net operating profit: Net operating profit before transfer to general reserve for possible loan losses and
disposal of non-performing loans in the trust account.

(Reference)
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FACTORS ACCOUNTING FOR THE DECLINE IN THE CAPITAL ADEQUACY RATIO

As of March 31, 2003, the consolidated capital adequacy ratio of Resona Holdings stood at

3.78%, a substantial decline of 4.95 percentage points from the end of the previous period and below

the 4.00% required under Secondary Standards (Domestic Standards) for bank capital adequacy ratios.

Although Resona Holdings increased its capital by ¥194.6 billion through the issuance of preferred

securities and common shares during the fiscal year under review, the Group’s capital adequacy ratio

declined, owing to a number of factors. These included (1) the substantial reversal of deferred tax assets

by Resona Bank, following a strict reevaluation of these assets, (2) the write-down of the carrying value

of securities at Group banks accompanying the decline in stock prices, and (3) the increase in credit-

related costs arising as problem exposure was cleared from the balance sheet and as the DCF

Method was applied to calculate the appropriate level of loan loss reserves under more stringent critieria. 

The principal factors accounting for the decline in the capital adequacy ratio are shown in the fol-

lowing tables.

Consolidated Capital Adequacy Ratio of Resona Holdings (Billions of yen)

Period ended March 31, Period ended March 31, Year-on-year
2003 2002 change

Capital ratio.................................................................... 3.78% 8.73%   (4.95)%
Tier I capital ratio ...................................................... 1.91% 4.38% (2.47)%

Total qualifying capital.................................................. ¥01,037.5 ¥02,517.5 ¥(1,479.9)
Tier I capital................................................................... 525.5 1,265.2 (739.6)

Preferred securities issued......................................... 264.2 70.6 193.6
Preferred stock (public funds) .................................. 868.0 868.0 0.0
Deferred tax assets .................................................... 522.9 832.6 (309.6)

Total risk-adjusted assets .............................................. ¥27,448.3 ¥28,830.2 ¥(1,381.8)
Capital increase during the period ............................... 194.6 0.0 194.6

Factors Leading to the Decline in the Capital Adequacy Ratio (Billions of yen)

Decline in capital adequacy ratio ............................... (4.95)% Quantitative impact
Decline in total qualifying capital ........................... (5.13) ¥(1,479.9)
Decline in risk-adjusted assets ................................ 0.18 (1,381.8)

Decline in total qualifying capital ............................... (5.13)% Quantitative impact
Capital raised through preferred securities............. 1.34 ¥193.6
Issuance of common stock...................................... 0.01 1.0
Impact of net loss for the period ........................... (6.48) (934.3) 

Impact of net loss for the period ................................ (6.48)% Quantitative impact
Effect of decline in stock prices, etc. ...................... (2.90) ¥(418.5)
Decline in deferred tax assets ................................. (2.15) (309.6)
Other factors, net (See note) ................................... (1.43) (206.1)

Note: Other factors, net, is the balance of net operating profit minus non-performing loan disposal costs, etc.

Quantitative impact
Effect of decline in stock prices, etc. .......................... ¥(418.5) 

Loss on stocks .......................................................... (300.5)
Disposal of unrealized loss utilizing merger gains. (162.5)
Revaluation gains on stocks .................................... 44.5

● The capital adequacy ratio of Resona Holdings declined 4.95 percentage points year on year.

● Factors contributing to an increase in the capital adequacy ratio
Capital increase during the fiscal year: 1.35 percentage points
A decline in risk-adjusted assets: 0.18 percentage point

● Factors leading to a decrease in the capital adequacy ratio
A decline in stock prices: -2.90 percentage points
A decline in deferred tax assets: -2.15 percentage points
Other factors, net: -1.43 percentage points

(a)
Decline in Tier I capital x 2
+ Increase in amounts
deducted

(a)

(b)

(b)
(c)

(c)

Decline in Tier I capital x 2
= Decrease in total qualify-
ing capital
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During the fiscal year ended March 31, 2003, Resona Group banks worked actively to place

problem claims classified as Doubtful or lower in credit quality off their balance sheets and

made additions to reserves for possible loan losses, with the aim of disposing problem loans at an

early date. As a result of these aggressive measures, the total disposal of problem loans for the fis-

cal year amounted to ¥415.5 billion on a consolidated basis. In addition, based on the application

of the DCF Method, Group banks made substantial additions to the general reserve for possible loan

losses amounting to ¥136.5 billion, principally for loans to major obligors classified as Special

Attention. As a result, the total credit-related expenses for the year on a consolidated basis

amounted to ¥552.1 billion.

Please note that the total of problem claims newly recognized as Doubtful or lower in credit qual-

ity at Resona Group banks (total of the four Group banks) during the fiscal year—because of the

deterioration of the operating environment for obligors under a deflationary economic environment—

was approximately ¥430 billion. However, Group banks took decisive steps to deal with this

problem exposure and reduced the total by approximately ¥1,330 billion during the course of the

fiscal year through the removal of such problem claims from their balance sheets and other

measures. As a consequence, the balance of such problem claims subject to placement off the bal-

ance sheets was reduced by approximately ¥900 billion from the end of the previous fiscal year.

Breakdown of Disposal of Non-performing Loans (Consolidated) (Billions of yen)

Year ended March 31 2003 2002

Disposal of non-performing loans.................................................................................. ¥415.5 ¥901.3
Write-off of loans ............................................................................................................... 244.8 349.2
Provision to specific reserve for possible loan losses...................................................... 93.4 375.6
Provision to reserve for possible losses on loans sold .................................................... 0.6 9.2
Losses on forgiveness of loans to assist borrowers ......................................................... 14.3 66.5
Losses on sales of claims to CCPC*................................................................................... 5.1 14.2
Provision to special reserve for certain overseas loans ................................................... (0.8) (4.9)
Other disposal of non-performing loans .......................................................................... 57.9 91.3

* Cooperative Credit Purchasing Company, Limited

Claims Disclosure according to the Financial Reconstruction Law (Total of the four banks)

(Includes Jointly Operated Designated Money Trusts, of which the principal is guaranteed by a Group bank. 
Figures are after partial direct write-offs.) (Billions of yen)

March 31 2003 2002

Unrecoverable or valueless claims................................................................................... ¥00,388.8 ¥00,442.4
Risk claims......................................................................................................................... 752.9 1,598.2
Claims in need of special attention ................................................................................. 1,764.5 1,315.4

Financial Reconstruction Law subtotal ............................................................................ 2,906.3 3,356.1
Nonclassified claims.......................................................................................................... 28,244.5 29,302.7

Financial Reconstruction Law total .............................................................................. ¥31,150.8 ¥32,658.8

Note: The total of the four banks is the sum of non-consolidated figures for Resona Bank, Saitama Resona Bank, Kinki
Osaka Bank, and Nara Bank. 

MEASURES TO DISPOSE OF NON-PERFORMING EXPOSURE IN FISCAL 2002
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Risk Management Loans (Consolidated)

(Includes Jointly Operated Designated Money Trusts, of which the principal is guaranteed by a Group bank. 
Figures are after partial direct write-offs.) (Billions of yen)

2003 2002

Risk Ratio Risk Ratio
management to total management to total

March 31 loans loans loans loans 

Loans to borrowers in legal bankruptcy ............................ ¥0,163.3 0.55% ¥   186.6 0.62%
Past due loans ..................................................................... 1,042.0 3.53% 1,891.3 6.30%
Loans past due three months or more ............................... 71.1 0.24% 121.4 0.40%
Restructured loans ............................................................... 1,761.5 5.97% 1,259.3 4.19%

Total ................................................................................. ¥3,038.0 10.31% ¥3,458.7 11.52%

Partial direct write-offs ........................................................ ¥1,069.3 ¥1,022.7

Reserve for Possible Loan Losses (Consolidated) (Billions of yen)

March 31 2003 2002

General reserve for possible loan losses ............................................................................. ¥494.5 ¥0,344.5
Specific reserve for possible loan losses.............................................................................. 306.2 708.8
Special reserve for certain overseas loans ........................................................................... 0.5 1.5

Total reserve for possible loan losses .............................................................................. ¥801.3 ¥1,054.9

Reserve for possible losses on loans sold............................................................................ ¥010.1 ¥0,020.4
Reserve provided in preparation for write-offs in trust account ........................................ 0.8 1.3

Percentage of Reserves to Total Risk Management Loans (Consolidated) (%)

March 31 2003 2002

Before partial direct write-off................................................................................................ 45.56 46.39
After partial direct write-off................................................................................................... 26.40 30.53

Percentage of reserves = (Total reserve for possible loan losses + Reserve for the specific borrowers under support  
+ Reserve provided in preparation for write-offs in trust account) / Total risk management loans

Risk Management Loans (Total of the four banks)

(Includes Jointly Operated Designated Money Trusts, of which the principal is guaranteed by a Group bank. 
Figures are after partial direct write-offs.) (Billions of yen)

2003 2002

Risk Ratio Risk Ratio
management to total management to total

March 31 loans loans loans loans 

Loans to borrowers in legal bankruptcy ............................ ¥0,156.4 0.52% ¥0,178.6 0.58%
Past due loans ..................................................................... 962.8 3.25% 1,806.6 5.93%
Loans past due three months or more ............................... 57.5 0.19% 102.0 0.33%
Restructured loans ............................................................... 1,707.0 5.77% 1,213.3 3.98%

Total ................................................................................. ¥2,883.8 9.76% ¥3,300.6 10.84%

Partial direct write-offs ........................................................ ¥0,992.0 ¥0,944.2
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Reserve for Possible Loan Losses (Total of the four banks) (Billions of yen)

March 31 2003 2002

General reserve for possible loan losses .............................................................................. ¥468.7 ¥326.4
Specific reserve for possible loan losses .............................................................................. 262.6 651.2
Special reserve for certain overseas loans............................................................................ 0.9 2.2

Total reserve for possible loan losses............................................................................... ¥732.3 ¥979.9

Reserve for possible losses on loans sold ............................................................................ ¥010.1 ¥020.4
Reserve provided in preparation for write-offs in trust account......................................... 0.8 1.3

Percentage of Reserves to Total Risk Management Loans (Total of the four banks) (%)

March 31 2003 2002

Before partial direct write-off................................................................................................ 44.51 45.36
After partial direct write-off................................................................................................... 25.42 29.73

Percentage of reserves = (Total reserve for possible loan losses + Reserve for the specific borrowers under support 
+ Reserve provided in preparation for write-offs in trust account) / Total risk management loans

Problem Exposure Cleared from the Balance Sheets

Claims to Obligors Classified as Doubtful or Lower Obligor Categories in the Self-assessment 
of Asset Quality (Total of the four banks)

(Includes Jointly Operated Designated Money Trusts, of which the principal is guaranteed by a Group bank. 
Figures are after partial direct write-offs.) (Billions of yen)

End of March 2003

Clearance End of End of End of End of End of
Ratios September 2002 March 2002 September 2001 March 2001 September 2000

Portion in or prior to the first half 
of fiscal 2000
Total .......................................................... ¥0,258.4 83.3% ¥0,528.0 ¥0,610.1 ¥0,868.7 ¥1,096.7 ¥1,554.9

Unrecoverable or valueless claims ...... 144.0 — 199.3 238.3 292.9 373.0 419.6
Risk claims ............................................ 114.4 — 328.6 371.7 575.8 723.7 1,135.3

Portion in the latter half of fiscal 2000
Total .......................................................... 121.9 73.4% 172.8 311.5 372.1 459.7

Unrecoverable or valueless claims ...... 38.2 — 51.0 38.0 34.1 57.9
Risk claims ............................................ 83.6 — 121.8 273.5 337.9 401.8

Portion in the first half of fiscal 2001
Total .......................................................... 62.7 69.0% 91.2 120.6 202.7

Unrecoverable or valueless claims ...... 25.4 — 31.8 38.0 54.2
Risk claims ............................................ 37.3 — 59.3 82.5 148.4

Portion in the latter half of fiscal 2001 
Total .......................................................... 321.3 67.8% 710.6 998.3

Unrecoverable or valueless claims ...... 94.9 — 103.5 128.0
Risk claims ............................................ 226.3 — 607.1 870.3

Portion in the first half of fiscal 2002
Total .......................................................... 130.7 30.1% 187.3

Unrecoverable or valueless claims ...... 34.3 — 46.7
Risk claims ............................................ 96.4 — 140.5

Portion in the latter half of fiscal 2002 
Total .......................................................... 246.3 —

Unrecoverable or valueless claims ...... 51.7 —
Risk claims ............................................ 194.5 —

Total .................................................. ¥1,141.7 — ¥1,690.1 ¥2,040.7 ¥1,443.6 ¥1,556.5 ¥1,554.9

Note: Clearance ratios are the percentages of exposure outstanding as of the end of March 2003 compared with the balance at the end of the period
when such exposure was newly classified.
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Disclosure Categories
under the Financial
Reconstruction Law

Normal Claims Category II Claims Category III Claims Category IV Claims
Coverage

Coverage Ratio
under Financial

Reconstruction Law
Criteria

Bankrupt and 
Effectively Bankrupt 

(Total 388.8)

Unrecoverable or
Valueless Claims

388.8
117.0 271.7

Reserve Ratio 
100%

Direct Write-Offs

Disclosure Categories under Self-Assessment of Asset Quality

Categories of
Claims

Obligor 
Classification

Reserves
(47.2)

Collateral/Guarantees
(341.5)

Unrecoverable or
Valueless Claims

100%

Doubtful 
(Total 752.9)

Risk Claims
752.9

344.9 281.1

126.7 Reserves
(211.9)

Collateral/
Guarantees

(414.1)

Risk Claims
83.15%

Reserve Ratio 
62.56%

Special Attention 
(Total 2,304.7)

Claims in Need of Special
Attention 1,764.5

Subtotal 2,906.3
118.8 2,185.9

Reserves (390.0)
Collateral/Guarantees

(658.7)

Claims in Need of
Special Attention 

59.43%

Other Watch 
(Total 3,575.3)

Nonclassified
Claims

28,244.5

Watch 

726.5 2,848.7

Coverage Ratio against
Total Claims

71.01%

Normal 
(Total 24,129.0)

24,129.0

Total 
31,150.8

Total 
31,150.8

Normal Claims
25,436.4

Category II Claims
5,587.5

Category III Claims
126.7

Category IV Claims
—

Statement of Self-assessment of Asset Quality (Total of the four banks) (Billions of yen)

Summary of Policies for Write-offs and Reserves by Obligor Classification

Normal 

Watch 

Special Attention 

Obligor Classification
Summary of Policies for Write-Offs and Reserves (Banking Account)under Self-Assessments

The amount equivalent to the expected loss over the coming one-year period is
added to the General Reserve for Possible Loan Losses. The expected loss is
computed by using expected loan loss ratios that take account of the average
maturities of the loans, actual loan loss experience, and other factors, including
adjustments deemed necessary for future prospects.

The amount equivalent to the expected loss over the coming three-year period
is added to the General Reserve for Possible Loan Losses. The expected loss is
computed by using expected loan loss ratios that take account of the average
maturities of the loans, actual loan loss experience, and other factors, including
adjustments deemed necessary for future prospects. In addition, for certain
major obligors, the Group banks adopt the DCF Method to compute the neces-
sary loan loss reserves on an obligor-by-obligor basis based on estimates of
future cash flows, and this amount is then added to the General Reserve for
Possible Loan Losses. 

An amount equivalent to the total amount of claims (after subtraction of the
expected recoveries from collateral and guarantees) minus a rational estimate of
the amount of the claims deemed recoverable, or the amount of the expected
loss over the next three years based on an expected loss ratio that takes account
of past loan loss ratios and necessary adjustments for future prospects, is added
to the Specific Reserve for Possible Loan Losses on an obligor-by-obligor basis. 

The amount remaining after subtraction of the expected recoveries from collateral
and guarantees from the balance of the exposures is either written off or an
equivalent amount is added to the Specific Reserve for Possible Loan Losses on 
a loan-by-loan basis.

Effectively Bankrupt 

Bankrupt 

Doubtful



Types of risk Definition

Credit risk The risk of loss arising when the value of assets declines or is destroyed as a result of the dete-
rioration of the financial position of obligors.

Market risk The risk of loss arising when the value of assets held declines owing to fluctuations in long-
and short-term interest rates, prices of bonds and stocks, foreign currency exchange rates, and
other indicators. Market risk also includes the risk of loss that may occur when transactions
cannot be consummated due to market turmoil, or transactions must be carried out at much
less favorable prices than during normal periods (market liquidity risk). 

Liquidity risk The risk of loss arising when necessary liquidity cannot be obtained and cash needed for the
conduct of operations is unavailable because of deterioration in financial position and other
circumstances. Liquidity risk also applies to situations where losses are incurred because of the
need to borrow funds at substantially higher interest rates than during normal periods.

Operational risk The risk of loss resulting from inadequate or failed internal processes, people, and systems or
from external events. (Operational risk is defined to include the following three types of risk:
namely, processing, systems, and legal risk.)

Processing risk The risk of loss arising from failed processing due to mistakes, negligence, accidents or fraud
by directors, staff, and other personnel within the organization.

Systems risk The risk of loss arising when computer systems fail, function improperly, or are defective.
Systems risk also includes losses arising when computer systems are used improperly.

Legal risk The risk of loss when laws and legal contracts are violated or breached, when improper con-
tracts are concluded, and when other adverse circumstances arise for legal reasons.

Reputation risk The risk of loss when a bank’s reputation is damaged due to the content of media reports,
rumors in the market, and other circumstances or problems that may affect its reputation.
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RISK MANAGEMENT SYSTEMS OF THE RESONA GROUP

Basic Approach to Risk Management

As banking activities have become more diverse and financial technology has become more

sophisticated, financial institutions are confronted with a wide range of risks. To ensure sound man-

agement while offering high-quality services to customers, it has become increasingly important for

financial institutions to control risk within fixed limits and generate stable levels of earnings that are

appropriate to the risks they take. 

The Resona Group is endeavoring to create even stronger risk management systems, realize sound-

ness and efficiency in its operations, enhance corporate value, and gain the understanding and trust

of society. The Group aims to create a new style of risk management, differing from those of mega-

banks and regional banking institutions, which is appropriate to the nature of its activities as a “fed-

eration of regional financial institutions.”

Within the Group, Resona Holdings (the Group’s holding company) has established a statement,

Group Risk Management Policies, which sets forth the basic approach of the Group toward risk man-

agement. Based on these policies, each of the banks in the Resona Group has prepared risk man-

agement policies suited to the scale and nature of its operations. 

The Group classifies risks into eight types (credit, market, liquidity, operational, processing, sys-

tems, legal, and reputation) and manages these in a manner appropriate to each type of risk. For

those risks that are quantifiable, including credit and market risk, the Group sets risk limits, and each

of the Group banks conducts its operations within these limits. In addition, the members of the

Group are working together to upgrade the basic risk management framework and tools, including

methods for measuring quantifiable risks. 
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Group Risk Management Systems

● Resona Holdings (Holding Company)

The Board of Directors of the holding company makes decisions on important matters related to risk

management, including the preparation of Group Risk Management Policy. In addition, the holding

company has established risk management divisions for each type of risk—namely, credit, market,

liquidity, operational, processing, systems, legal, and reputation risk—as well as a corporate risk man-

agement division to supervise the risks confronted by the holding company and Group banks. These

divisions have the responsibility for monitoring risk conditions at each of the Group banks and for

providing guidance and advice. 

● Group Banks

In each of the Group banks, the Board of Directors is responsible for making decisions related to

important risk management issues, including risk management policies. In addition, each of the

Group banks establishes its own risk management divisions, as well as conducts risk management

activities in accordance with the policies of and under the guidance of the holding company, in a

manner suited to the nature of its operations and the risks it confronts. When decisions are made on

important risk management issues, Group banks confer in advance with the holding company and

submit reports periodically on risk conditions to the holding company.

Relationships between Resona Holdings and Group Banks

Board of Directors and other committees

Reports

Supervision and checks

Reports
Conference and reporting

Resona Holdings

Boards of Directors and other committees

Reports

Supervision and checks

Reports

Conference and reporting

Corporate risk management divisions

Group banks

Risk management divisions for each type of risk

Management and supervision through a system 
of prior consultation and reporting

Risk management divisions for each type of risk

Corporate risk management division

Supervision,
checks, and

guidance

Consultation
and 
reporting

Supervision,
checks, and

guidance

Consultation
and 
reporting
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Outline of Group Risk Management Systems

Credit risk Market risk Liquidity risk Processing
risk Systems risk Legal risk

Disaster,
criminal, and
other risks

Reputation
risk

Credit Risk
Management

Division
Risk Management Division Systems and 

Administration Division
Compliance

Division

General
Affairs

Division

Corporate
Communications

Division

Credit
Planning

Division, etc.

Internal Control Division,
etc.

Administration-
Related

Divisions, etc.

Systems-
Related

Divisions

Compliance
Division, etc.

General
Affairs

Division, etc.

Planning
Division, etc.

Resona
Holdings

Group
Banks

Audits

Auditing
Depart-

ment

Audit
units

Board of Directors

Risk Management Division

Operational risk

Risk Management Division, etc., including Internal Control Division

Types of 
risk

Corporate risk
management

division

Risk manage-
ment divisions for
each type of risk

Corporate risk
management

divisions

Risk manage-
ment divisions for
each type of risk

Auditing Committee

Credit Risk Management 

Credit risk is one of the major risks arising in banking operations. To manage the Resona

Group’s credit risk appropriately, the holding company sets risk management policies for the Group

and is working to upgrade credit risk management systems for the Group as a whole. 

The holding company monitors credit risk conditions of each of the Group banks and submits

reports to management. Through prior consultation on major policies related to credit management,

including risk management policies as well as rules and regulations, the holding company provides

guidance and advice for the risk management systems of individual Group banks. In addition,

through the introduction of uniform criteria and methods within the Group, the holding company

is taking the lead in increasing the sophistication of risk management. 

Each of the Group banks has prepared systems for credit management, including rules, regulations,

and criteria for risk management, credit policies, as well as a credit rating system, which forms the

basis for credit risk management. In making individual credit decisions, loan officers work to become

thoroughly familiar with the borrowers’ industries and consider each loan application in detail for

its appropriateness, with the aim of building a portfolio of high-quality assets. 

To manage the credit risk of loan portfolios as a whole, each Group bank has developed a cred-

it rating system and other related tools and is applying these to quantify credit risk. The Group banks

also measure credit cost (the average expected loss for the portfolio as a whole) and credit risk

(unexpected losses that exceed credit cost due to the presence of large credit exposures, fluctuations

in the default ratio, and other circumstances) and seek to attain a balance between risk and

return through analyses from many perspectives, with the objective of structuring a high-quality cred-

it portfolio. Moreover, the Group banks make use of the results of measurements of credit risk in set-

ting credit limits and guidelines as well as in loan pricing. 
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Market Risk

The holding company sets Group risk management policies and works to enhance the market risk

management systems for the Group as a whole. The principal upper limits and guidelines for mar-

ket risk are determined through prior consultation among the holding company and Group

banks. The Risk Management Division of the holding company receives reports from Group

banks regarding their market risk conditions, including compliance with upper limits and guidelines,

and is responsible for the centralized monitoring and management of market risk as well as for

reporting to management. In addition, by examining the appropriateness of the risk management

policies and regulations of Group banks, the division provides guidance and advice related to their

risk management systems. 

Based on Group risk management policies, each of the Group banks has clarified the positioning

of its market-related activities and has developed risk management systems appropriate to their oper-

ations. The larger Group banks have instituted mutual checking systems involving the establishment

of middle offices responsible for the supervision of the front offices, which are engaged in business

promotion, and the back offices, which engage in transaction processing. The middle offices

monitor compliance with the predetermined upper limits and report risk conditions to management. 

Liquidity Risk

The Group banks manage liquidity risk based on the Group risk management policies set by the

holding company. When formulating strategies and objectives, the banks always take account of liq-

uidity risk and conduct their operations in accord with their cash positions. 

Group banks measure their cash positions appropriately using management indicators suited to

their liquidity conditions, and, when necessary, guidelines are established for liquidity management. 

The Risk Management Division of the holding company monitors the liquidity risk of each Group

bank, including compliance with liquidity risk guidelines on a daily basis and submits reports to man-

agement. In addition, if necessary, it may provide guidance regarding cash position management to

the Group banks. The Group’s liquidity risk position is monitored and managed centrally by the hold-

ing company. 

Operational Risk

Operational risk is a broad concept covering processing risk, systems risk, and legal risk. The Group

is working to enhance its systems for comprehensive monitoring and managing these types of risks

while actively taking initiatives to increase the sophistication of its systems for the management of

operational risk, including methods of measurement. 

● Processing Risk

The Group has identified the areas where it is exposed to processing risk and is engaged in con-

tinuing efforts to improve administrative rules, regulations, and procedures and enhance its

guidance and training programs. In addition, the Group is working to strengthen its processing

risk management systems by periodically monitoring the occurrence of processing errors and
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misconduct and, after conducting wide-ranging analyses of the causes and nature of these risks, uses

the results to prevent a similar recurrence and reduce the incidence of problems.

● Systems Risk

The Resona Group does not perceive systems risk as simply a technical issue but is fully aware of

the impact on society and consequences for management if systems-related problems occur. 

For this reason, the holding company and Group banks work to minimize systems risk by estab-

lishing standardized policies to prevent failure errors as well as the improper use of computer and

other systems. In addition, the Group prepares and updates contingency plans to deal with systems

failure, with the aim of minimizing systems risk. 

Moreover, the Group is implementing specific measures to secure the smooth integration of Group

systems and has developed crisis management systems to deal with unexpected situations. 

● Legal Risk

The Resona Group is fully aware of legal risk and, while conducting its operations in strict com-

pliance with laws and regulations, the Group’s legal risk management divisions conduct checks to

confirm compliance. In addition, through systematic legal training and the provision of guidance and

advice, the Group endeavors to avoid and minimize legal risk and prevent the recurrence of legal

issues. 

Moreover, legal risk management divisions are responsible for compiling information on litigation

and other legal matters to maintain an accurate understanding of the legal risks the Group confronts

and for strengthening legal risk management systems. 

Reputation Risk

Reputation risk (the risk arising, for example, from harmful rumors) may involve unexpectedly seri-

ous economic damage depending on how it is managed. In addition, because of potential links

between reputation risk and other forms of risk, it ranks high in importance among various risk fac-

tors. The Group works to prevent the emergence of reputation risk through its public relations and

investor relations activities, which are intended to inform society at large, customers, and shareholders

about its operations and gain their understanding and trust. 

Moreover, the Group is working to enhance its reporting and response systems to obtain

access as quickly as possible to inaccurate reports, rumors, and other misleading information that may

give rise to reputation risk and take appropriate action immediately. Also, to prevent inconsistencies

in information released, Resona Holdings acts as the sole point for the Group for receiving

inquiries and issuing information to the public.
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COMPLIANCE SYSTEMS OF THE RESONA GROUP

Basic Principles

The Resona Group is strongly aware of the responsibilities of banking institutions to society and to

acting in the public interest. Under its basic principles of compliance, the Group defines compliance

as the strict observance not only of laws and regulations but also social norms to strengthen the

understanding of and trust placed in the Group by society at large. Therefore, the Resona Group has

positioned compliance as a key management issue and is working to implement effectively and

enhance the compliance systems of the Group as a whole.

The Resona Group’s Corporate Ideals and Standards of Conduct, which proclaim the importance the

Group places on compliance, specify that the activities of the Group must be conducted soundly and

transparently as well as in accordance with the principles and common sense dictates of society. 

Moreover, to provide a handbook for specific behavior, the holding company has issued

Guidelines for Action for Management and Staff of the Resona Group, which are common for all Group

companies, and is working to ensure that all personnel act in accordance with these guidelines. 

Compliance Monitoring Systems

To strengthen its compliance systems, the Group has established a Group Compliance Committee,

which has the responsibility for considering and evaluating various issues related to compliance. 

Resona Holdings has established a Compliance Division, which is in overall control of compliance

for the Group and works with the compliance divisions of Group banks to ensure strong

Groupwide systems. Moreover, compliance managers have been appointed within all branches

and divisions in the head offices of the Group banks and the holding company to take principal

responsibility for primary checks on compliance. Going beyond this, internal audit divisions and com-

pliance divisions at each of the Group banks and the holding company perform secondary checks. 

Compliance Programs

The holding company and each bank within the Group implement systematic activities to

strengthen their compliance systems through the preparation of annual compliance programs

that are approved by the Board and include such specific activities as updating existing manuals,

implementing internal controls, and staff training. Reports on progress toward the objectives of these

compliance programs are made periodically to the Board to monitor progress. 

The Compliance Division of the holding company supervises the progress toward the objectives

of the compliance programs of Group banks, with the aims of further strengthening compliance sys-

tems and working to achieve uniformity within the Group in compliance matters. 

Reports Supervision

Holding Company

Group Compliance Committee

● Provides a Groupwide forum for discussion
of compliance matters● Supervision of compliance within the Group

Board of Directors

Compliance Division

● Strengthening corporate ethics and related systems based on social responsibilities and public missions
● Preparing basic policies for compliance and compliance programs

● Provides a forum for discussion of compliance
matters within each Group bank on a bankwide
basis ● Branches

● Head Office
● Internal audit departments
● Compliance divisions

Group Banks

Compliance committees

Board of Directors

Primary checks Secondary checks
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The Resona Group comprises the following banking subsidiaries: Resona Bank, Ltd., Saitama

Resona Bank, Ltd., The Kinki Osaka Bank, Ltd., The Nara Bank, Ltd., and Resona Trust & Banking Co.,

Ltd. The Resona Group comprises 42 consolidated domestic subsidiaries, 22 consolidated sub-

sidiaries overseas, and 7 companies accounted for by the equity method. The Group offers a broad

range of financial services, including banking and trust banking, securities, credit card, and leasing busi-

nesses. In fiscal 2002, wholly owned subsidiaries The Daiwa Bank, Ltd., and The Asahi Bank, Ltd., were

realigned through split-offs and mergers to form Resona Bank, Ltd., and Saitama Resona Bank, Ltd. 

Resona Bank began operations on March 1, 2003, following the merger of the former Daiwa

Bank with those branches of the former Asahi Bank remaining after the split-off of Asahi

Bank branches operating in Saitama Prefecture. The Resona Bank is endeavoring to

become a super regional bank, providing a broad range of high-quality services carefully tai-

lored to the needs of its customers and working in close partnership with the communities

it serves. 

Resona Bank is working to further strengthen its business promotion capabilities especially

in retail banking—including transactions with small and medium-sized enterprises

(SMEs) and individuals, including housing loans—where it has developed strengths over

many years by its predecessor banks. Specific initiatives in retail banking include the

introduction of small loan products based on the Bank’s scoring model and the expansion of its

housing loan centers. In addition, in the trust business field, Resona Bank continues to provide real

estate, inheritance, and other trust services and maintains close collaboration with Resona Trust &

Banking. Similarly, for other specialized services, the capabilities and functions of the Resona Group

have been concentrated in Resona Bank to enhance the sophistication of these services and

meet various needs of customers. 

Saitama Resona Bank was established as the financial institution responsible for tak-

ing over the 108 branches (excluding agencies) located in Saitama Prefecture and 3

offices in Tokyo of the former Asahi Bank. It began operations in March 2003.

Saitama Resona Bank takes account of the special features of Saitama

Prefecture and is implementing operational and marketing strategies focusing on

SMEs as well as individual customers. The bank is placing high priority on

expanding its loans to SMEs and is implementing business policies sharply

focused on this customer segment. 

For individual customers, Saitama Resona Bank has positioned housing loans, which comprise

approximately 50% of its loan assets, as an especially important field. 

Saitama Resona Bank is proud of the important role it plays in the prefectural economy, a role that

includes acting as the official financial institution for 87 of the municipalities within Saitama

Prefecture. Also, it accounts for about 40% of the total banking deposits and loans in the prefecture.

Looking forward, Saitama Resona Bank is committed to endeavoring to contribute to the revitalization

of the local economy.

ACTIVITIES OF RESONA GROUP BANKS

Resona Bank

Saitama Resona Bank

Head Office (Osaka)

Head Office (Saitama)
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Kinki Osaka Bank was formed in April 2000 from the merger of Kinki Bank and Osaka Bank

in Osaka Prefecture. The newly formed bank, which began operations with the motto

“becoming a bank with a strong regional presence,” endeavors to offer SMEs and individual cus-

tomers a stable supply of funds and high-quality services and views its mission as contributing

to the development of the economy of its home region. 

Since its establishment, Kinki Osaka Bank has worked to expand its operating base, and, as of

March 31, 2003, its deposits amounted to ¥3,778.7 billion, its loans were ¥3,000.9 billion, and it

had 166 full-service branches, making it a top-class regional bank in the Kinki region. Of the 166

full-service branches, 143 of these are in Osaka Prefecture, and approximately 88% of all

loans, amounting to ¥2,660.6 billion, were also extended in Osaka Prefecture. Of these loans provided

in Osaka Prefecture, approximately 94% of loans were outstanding to SMEs and individual customers. 

Nara Bank was originally established in 1953 in Nara City as a mutual banking insti-

tution and applied to become an ordinary bank in April 1989. In October 2000, Nara

Bank announced a strategic alliance with Daiwa Bank and Kinki Osaka Bank and

became a member of the Daiwa Bank Group. 

Nara Bank’s principal base of operations is Nara Prefecture, where it has 23 of its

25 full-service branches. In Nara City and the surrounding areas, Nara Bank has

focused especially on establishing automated banking service outlets and,

through its relationship with the Resona Group, has worked to substantially expand its ATM network

coverage. In addition, in July 2003, Nara Bank adopted Resona Bank’s NEWTON computer system.

Going forward, Nara Bank plans to combine the sophisticated and diverse financial functions of

city banks and a trust banking institution to offer a wide range of high-quality financial services to

satisfy the needs of its customers. 

Resona Trust & Banking specializes in pension and corporate trust business. As the common

service platform for the Resona Group, the company provides asset management, product

planning, as well as consulting and other services related to pensions and corporate

trusts. Resona Trust & Banking aims to become the strategic partner for pension and corporate

trusts for its customers and provide the best services as well as always offer the best execution

services as a trustee.

Resona Trust & Banking is working to concentrate its corporate resources on substantially

strengthening its asset management and consulting capabilities and has re-entrusted the

administration of trust assets with Japan Trustee Services Bank, Ltd., which specializes in pro-

viding trust asset administration, custody, and related services. These arrangements make it

possible for Resona Trust & Banking to focus on providing support for the dynamic and global

investment activities of its customers. Moreover, Resona Trust & Banking is not engaged in lending

and, by working to minimize risk, maintains a strong financial position.

As of March 2003, Resona Trust & Banking’s trust agency network covered 868 branches of 33 finan-

cial institutions, which included 541 branches of the four banking institutions of the Resona Group.

Kinki Osaka Bank

Nara Bank

Resona Trust & Banking Company

Head Office (Osaka)

Head Office (Nara)

Head Office (Tokyo)


