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CHAIRMANOS REVIEW

Since the privatization in 1997, BANK ALFALAH has remained consistent in its mission to excel in providing
innovative products and services to its customers. As a result of that, the year 2003 has been most favourable

for your Bank inspite of varying market conditions. We recorded significant increase in our business volumes
coupled with the broadening of our network and clientele base.

ECONOMIC LANDSCAPE

The democratization process was completed during the year and the country is now in the process of warming

its relations with the neighbours. Consequently the political stability has translated into direct economic
benefit for Pakistan. G.D.P. growth has exceeded the target of 4.5% to 5.1%. The Foreign Exchange Reserves
have been recorded in excess of US Dollar 12 billion and foreign investments have increased by almost
100%. The national export targets were exceeded by 20% and surpassed US Dollar 10 billion mark.

The economic package of US Dollar 3 billion extended by the United States will help alleviating the poverty,
which has been hampering the economic revival. The capital market performance has been, once again,
very impressive and KSE has performed at par with all other stock markets of the world.

FINANCIAL HIGHLIGHTS

Bank Alfalah has grown 51.84% in its total assets and 101.35% in its equity. The Bank netted record
pre tax profit of Rs. 3.506 billion, a 291.85% increase over the corresponding period last year, which
includes capital gains on Federal Government securities of Rs. 2.19 billion. The deposits of the Bank
rose to Rs. 76.7 billion which is 48.4% higher than corresponding period last year and indicative of
increasing customersO confidence in your Bank, because of its superior services and healthy practices.
The Loans and Advances figure stood at Rs. 50.37 billion, an increase of approximately 71% over

the last financial year. This portfolio has been supplemented keeping the BankOs stringent and
prudent policies in view.

BRANCH NETWORK AND CONSUMER BANKING

The Bank is fully aware that the branch network has direct implications on the services that it
provides to its customers. In the year 2003, nine (9) commercial banking branches and five (5)
Islamic banking branches were added to the Bank Alfalah network extending our coverage
to fifty-nine (59) branches in twenty-three (23) cities nationwide. We are confident that a well-
integrated branch network, offers greater potential for serving a larger client base through
high value products.

Bank Alfalah continually endeavours to develop a wider spectrum of innovative financial
products based on consumer needs. The Alfalah Visa Card has been recognized by the Visa

International as the first credit card in South Asia to have crossed the100,000th mark in the
shortest timeframe.

Alfalah Car Finance is another market leader offering superior value and convenience to its
clients. At the end of 2003, its portfolio crossed Rupee five billion mark.

Consumer Durable financing was launched in August 2003. This product too has also met a

considerable success in the market. Similarly, the overwhelming response received to the Home

Financing scheme launched by the Bank during the last quarter of 2003 offers great potential of
becoming yet another important product of the Bank.



In the latter half of 2003 Phone Banking was launched with a view to establish a more direct contact with
our clients. This support centre has greatly facilitated the overall sales efforts of the Bank.

CREDIT PORTFOLIO

A depressive interest rate environment has spurred the competition for scarce banking assets in local financial
industry. While Bank Alfalah remains a key player in the market, however, it treads with caution so that the
quality of its credit portfolio is not compromised.

The Bank has employed a proactive approach in the form of a well-designed and transparent credit approval
process. This process benefits from an inherent system of checks and balances at each level.

FOREIGN TRADE, CORRESPONDENT BANKING AND TREASURY OPERATIONS

Bank Alfalah offers high quality service to its foreign trade clients. Customers are assured of efficiency
and timeliness when dealing with their overseas counterparts. Our clients enjoy the benefit of our well-
integrated global correspondent banking network giving them greater global reach. This comprises more
than 200 financial institutions all over the world signifying the favourable reputation that Bank Alfalah
enjoys globally as a stable and responsible banking institution.

During the year, the foreign trade volume of the Bank has recorded an impressive growth and it has

reached to the level of 8% of total foreign trade of the country. The imports figure of Rs. 46.81 billion
and exports figure of Rs. 44.27 billion represented an increase of 38% and 34% respectively over
the last year figures.

The Bank has also been fairly active in the inter-bank market and enjoyed substantial lines of
credit. The Treasury Division added significant profitability to the Bank through its intuitively
priced transactions and proactive strategies for both investment and realization of capital gains.

CREDIT RATING

Despite the political and economic uncertainties, Bank Alfalah was able to maintain its impressive
credit ratings of AA- and A1+ in the long and short term respectively. These ratings are indicative
of a very high credit quality and low potential for credit risk. These ratings have been assigned
by the PACRA, the leading credit rating agency of Pakistan. These ratings have been awarded
on the basis of a steady improvement in organizational performance, augmentation in equity
base and increased sponsor backing.

HUMAN RESOURCE DEVELOPMENT

Development of professional skills and knowledge of the employees is essential for the efficient
functioning of any organisation. At Bank Alfalah appropriately designed policies and practices
have been instituted to achieve this strategic objective.

Our state-of-the-art training centre at Karachi remains indispensable in imparting valuable training
to all our team members. This has become especially important considering the pace of change
that the banking industry is exposed to. Consequently training ensures that change is successfully
navigated to discover potentially beneficial opportunities that can be transformed into direct gains
for the Bank and its customers. This also positively impacts the confidence levels of our employees
translating into better job performance and satisfaction. During the year 2004-2005 we aim to establish
a similar training and development facility in Lahore, Pakistan.



FUTURE OUTLOOK

The future prospects for the local economy and the banking industry in particular looks bright. Key macro
economic fundamentals have stabilized and are now on the road to recovery. Consequently the Bank would
like to take advantage of these encouraging developments and continue its strategy of network expansion
and business volume augmentation.
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ABOUT THE BANK
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OUR STRONG COMMITMENT

Bank Alfalah is committed to building long-lasting
relationships through an assertion to service excellence
and providing innovative products to meet the changing
needs of our valued customers. Although still in its infancy,
compared to the exalted banking standards, Bank Alfalah,
backed by a strong Abu Dhabi Group and inspired by
the vision of its Board and Management, has built up a
strong customer base. The Bank provides a full range o
banking services to corporate clients, while applying
leading technologies. Today the Bank is well-positioned
to provide appropriate banking services to customers.

Our focus is building relationships and being known by the way we do business. We recognize that a banking
relationship requires compatibility, communication, and cooperation and that each customer deserves nothing
less than our full attention and available resources to meet their financial objectives.

PERSONALIZED SERVICE

Our core value and corporate culture is based on the belief that superior personalized service is our most important
product. We take the time to get to know our customers by name and understand their business and personal
financial needs. This one-on-one, personalized service quality has served as Bank Alfalah's unique signature
since inception and continues to separate us from other financial institutions.

HIGHLY TRAINED, SEASONED PROFESSIONALS

The Bank Alfalah team comprises of some of the most highly skilled and professional financial experts in our
industry. Our managers, lenders and trust advisors offer the unique perspective of knowing and understanding
the local economy. The Management focuses its attention on making informed and feasible economic decisions,
bringing better returns and more profitability for our investors and customers.




COMPREHENSIVE AND DIVERSIFIED PRODUCT PORTFOLIO

With the mission to provide all-encompassing banking services to our customers, we have a uniquely defined menu of
financial products. Currently we offer one of the most comprehensive portfolios of personalized financial solutions that
are custom-tailored to serve the requirements not only of conventional customers but also fulfill the needs of the corporate
sector:

¥ Car Financing ¥ Credit Cards

¥ Rupee Travellers Cheques ¥ ATMs

¥ Online Banking ¥ Home Financing

¥ SME Financing ¥ Corporate and Structured Financing

¥ MoneyGram Remittance Services

11
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CONSUMER BANKING

As financial institutions offer diversified and attractive products and service packages for the consumers, Consumer
Banking in Pakistan is becoming a challenging industry. However because of the prudent financial policies and
clear understanding of the market scenario, Bank Alfalah has been able to maintain its position among the leaders
in Consumer Banking in Pakistan.

Our responsive and alert teams, spread in branches all over the country provide timely and accurate information
to the consumers. This unique personalized service has transformed the status of the Bank into a OCaring BankO.

While offering its product, Bank Alfalah makes sure that these are firmly in line with the fast-changing economic
scenario and cognizant of the requirements of our consumers.

Branded Saving Schemes have been set up to address a wide range of customer needs. The Royal Profit
Account, for example, is targeted at both the individual investor as well as the institutional investor.

Alfalah Car Financing gives the customers a chance to own an automobile of their own choice with the lowest
mark-up rate in the market at conditions, which gives Alfalah Car Financing number one positioning in the
industry.

Alfalah Visa Credit Card, introduced last year, has been well-received in a fiercely competitive market. The
Alfalah card centers in Lahore and Karachi are state-of the-art facilities that are dedicated to providing the highest
levels of service to clients. Although the card centers operate as independent units, yet their operations synchronize
with the rest of the organizational workflows, which is essential for efficiency.

Home Financing for Pakistani and Non-Resident Pakistanis (NRPS) offered by Bank Alfalah have been
responded well by the consumers. The major attraction for the customers are the appealing rates for loans

Online Banking and MoneyGram Remittance Services create an opportunity for the customers to bank
at their own convenience when conventional branch banking is not required.

13



14

MARCHING TOWARDS THE FUTURE

With competition in the banking sector getting tougher by the day, Bank Alfalah has been successful in forging
its way ahead of its competitors. This became possible because of the visionary policies of the Management and
the hardwork and dedication of its skilful and experienced staff.

With emphasis on further improving the quality of our products and services and introducing more innovative
products B while utilizing the technological advancements B we are confident of delivering unparalleled
personalized services to our customers.

While taking cue from the strategic guidelines put in place by the Management, our objective is to take service
excellence to newer heights.
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NOTICE is hereby given that the 12th Annual General Meeting of Bank Alfalah Limited will be held on Saturday,
February 21, 2004 at 13:00 hours at Bank Alfalah Building, I.I. Chundrigar Road, Karachi to transact the following
business:

1. To confirm the Minutes of the 11th Annual General Meeting held on April 23, 2003, and the Minutes of the
Extra-ordinary General Meeting held on May 27, 2003.

2. To receive, consider and adopt the audited Annual Accounts and Consolidated Accounts for the year ended
December 31, 2003, together with DirectorsO and AuditorsO Report thereon.

3. To approve and declare cash dividend at the rate of Rs. 2.50 per share i.e. 25%, for the year ended December
31, 2003 as recommended by the Board of Directors.

4. To appoint Auditors for the year 2004 and fix their remuneration.
5. To approve donations made to charitable institutions.

6. To transact any other business with the permission of the Chair.
SPECIAL BUSINESS:

7. To consider and pass the following as Special Resolution to increase the authorized Capital of the Bank from
Rs. 2,000,000,000/- (Rupees Two Billion) to Rs. 4,000,000,000/- (Rupees Four Billion):

ORESOLVED that the authorized Capital of the Bank be and is hereby increased from
Rs. 2,000,000,000/- (Rupees Two Billion) to Rs. 4,000,000,000/- (Rupees Four Billion).

RESOLVED FURTHER that the Memorandum and Articles of Association of the Bank be
and is hereby amended/altered by substituting the figures and words ORs. 2,000,000,000/-
divided into 200,000,000 shares of Rs. 10/- eachO appearing in clause V of the Memorandum
of Association and in Article 3 of the Articles of Association with the figures and words
ORs. 4,000,000,000/- divided into 400,000,000 shares of Rs. 10/- eachO.

Karachi BY ORDER OF THE BOARD
January 29, 2004 Company Secretary
NOTES:

1) The share transfer book of the Bank will remain closed from February 19, 2004 to February 21, 2004 (both days
inclusive). Members whose names appear in the Register of Members on February 21, 2004 will be entitled to
the cash dividend.

2) A member entitled to attend and vote at the meeting may appoint a proxy to attend and vote in his/her place.
No person shall act as proxy unless he is a member of the Bank, except that a corporation being a member may
appoint as its proxy one of its officers though not a member of the Bank. The proxy form should be deposited
at the Registered Office of the Bank not later than 48 hours before the time of meeting. Proxy form is enclosed.

STATEMENT UNDER SECTION 160(1)(B) OF THE COMPANIES ORDINANCE, 1984

The present authorized and paid-up Capital of the Bank is Rs. 2,000,000,000/-. The Directors of the Bank are of the
view that this leaves no room for induction of additional capital. It is, therefore, proposed that the authorized
Capital of the Bank be increased to Rs. 4,000,000,000/- (Rupees Four Billion) so that additional capital induction
may be undertaken in future for strengthening the BankOs competitive ability within Pakistan and helping the Bank
in establishing its presence outside Pakistan.



Whnen you can inink of yesiaerday wiinoui regrei
and of tomorrow wiinoui fear

you are well on the road io success






