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SOLID FOUNDATIONS

Islam is a religion that lays solid foundations in every sphere of life. With this
guidance, Meezan Bank has established dedicated Islamic Banking on core
fundamentals. The five pillars are representative of the strength of Islam and its
emphasis on faith, truth, value and support for all.
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Our Vision

OEstablish Islamic banking as banking of
first choice...O

Establish Islamic banking as banking of first choice to
facilitate implementation of an equitable economic
system, providing a strong foundation for establishing a
fair and just society for mankind.

Our Mission

OTo be a premier Islamic bank...O

To be a premier Islamic bank offering a one-stop shop
for innovative value-added products and services to
our customers within the bounds of Shariah, while

optimizing the stakeholders® value through an
organizational culture based on learning, fairness,
respect for individual enterprise and performance.






KEY CORPORATE VALUES

Core Values

Shariah Compliance, Integrity, Professionalism, Service Excellence, Social Responsibility.

Brand Personality

A sober and established, strong, empathetic, professional person; who is an extremely
loyal and dependable friend and business partner, and is committed to offering

comprehensive value-based Shariah-compliant financial solutions.

Staff

Committed, motivated, and professionally trained employees who are empathetic to

their customerOs needs.

Relationships

Are long term with Meezan Bank. We recognize and value our customersQ needs above
all, and strive to ensure their fulfillment. All customers are treated with professionalism
and in a friendly manner. It is our endeavor to ensure that they receive efficient &

timely service. The Meezan Bank experience is a unique one.
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KEY FIGURES AT A GLANC|

Rupees in millions

Dec. Dec. Dec. Dec.* June June

2004 2003 2002 2001 2001 2000
Paid-up Capital 1,346 1,064 1,001 901 901 721
ShareholdersO Equity 2,098 1,748 1,586 1,203 1,257 878
Total Assets 19,697 11,102 6,971 2,053 2,179 1,314
Financings 12,340 7,397 3,532 865 1,242 482
Deposits 13,770 7,757 5,079 637 644 214
Total Income 880 679 660 30 554 288
Operating Expenses 409 255 195 36 101 64
Profit/(Loss) Before Taxation 221 241 270 (35) 397 170
Profit/(Loss) After Taxation 224 214 223 (54) 366 126
Earnings per share - pre tax (Rs.) 1.64 1.79 2.81 (0.38) 4.44 2.36
Earnings per share - after tax (Rs.) 1.67 1.59 2.10 (0.58) 4.09 1.75
Break-up Value (Rs.) 15,59 12.99 15.84 13.35 13.95 12.17
Cash Dividend (%) 3 5.00 5.00 3 1750  15.00
Stock Dividend (%) 15.00 10.00 10.00 3 3
Right Shares 30.00 _ _ . _

*Represents figures for the six-month period ended December 31, 2001 due to change in year end from June to December.
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REGISTRAR & SHARE TRANSFER OFFICE
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Ground Floor, Modern Motors House, Beaumont Road,
Karachi-75530, Pakistan. Ph: 92-21-5689021 Fax: 92-21-5655595
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HISTORY OF RIBA-FREE BANKING

1947
The inception of Pakistan as

the first Islamic Republic
created in the name of Islam.

1949

The Objectives Resolution
was adopted by the first
Constituent Assembly based
on the ideology of a
sovereign Islamic state. This
was the first step in the
conception towards
PakistanOs Constitution.

1956 The first Constitution defined Islam as the State Religion and all laws to be according
to the injunctions of the QurOan and Sunnah.

1962 The establishment of the Council of Islamic Ideology (Cll) was followed by the conception
of the second constitution of Pakistan.

1973  The third constitution of Pakistan was passed allowing comprehensive legislation on
Islamic principles and establishment of a Federal Shariat Court (FSC).

1980 cllpresents its report on the elimination of interest, genuinely considered to be the first
major work in the world undertaken on Islamic Banking and Finance.

1985 Commercial banks transformed their nomenclature stating all Rupee saving accounts as
interest-free. However, foreign currency deposits in Pakistan and lending of foreign loans
continued as before.

19971 Procedures adopted by banks in 1985 was declared un-Islamic by the FSC. The government
and some banks / DFIs made appeals to the Shariat Appellate Bench (SAB) of the Supreme
Court of Pakistan.

1997 Al-Meezan Investment Bank is established as the first Islamic bank of Pakistan.
Dr. Muhammad Imran Usmani appointed as resident Shariah advisor.

1999 The Shariat Appellate Bench of the Supreme Court of Pakistan rejects the appeals and
directs all laws on interest banking to cease. The government sets a high level commission,
task forces and committees to institute and promote Islamic Banking on a parallel basis
with the conventional system.



2001

2002

2003

2004

The Shariah Supervisory Board is established at Al-Meezan Investment Bank, led by Justice
(Retd.) Muhammad Tagi Usmani as Chairman. The SBP sets criteria for the establishment
of Islamic commercial banks in the private sector and subsidiaries and stand-alone
branches by existing commercial banks, to conduct Islamic Banking in the country.

The first Islamic Banking license is issued to Meezan
Bank by the State Bank of Pakistan. Societe GeneraleOs,
(a French commercial bank) operations in Pakistan
were amalgamated with Meezan Bank. President
General Pervez Musharraf inaugurates the first
commercial banking branch of Meezan Bank at the
FTC Building, Karachi.

A Musharakah based Export Refinance Scheme is

designed by the State Bank in coordination with Meezan

Bank, in order to provide export finance to eligible

exporters on the basis of Islamic modes of financing.

Efforts are underway to develop Islamic money market

instruments like ljarah Sukuk to facilitate Banks in terms of liquidity and SLR management.

PakistanOs first Shariah compliant Mortgage facility is launched by Meezan Bank. Approved
by the Shariah Supervisory Board, the product enables home purchase, home construction,
renovation, as well as replacement of any existing mortgage.

Al Meezan Investment Management Limited (AMIM), a group company of Meezan Bank,
introduces Meezan Islamic Fund (MIF). MIF is an open-end mutual fund that is Shariah
compliant.

The SBP establishes a dedicated Islamic Banking Department (IBD) by merging the Islamic
Economics Division of the Research Department with the Islamic Banking Division of the
Banking Policy Department. A Shariah Board has been appointed to regulate and approve
guidelines for the emerging Islamic Banking industry.

The Government of Pakistan awards the mandate for its debut international Sukuk (Bond)
offering for US$ 600 million. The offering is a success and establishes a benchmark for
Pakistan. Meezan Bank acts as the Shariah Structuring Advisor for this historic transaction.

Meezan BankOs asset management arm,
Al Meezan Investment Management
Limited (AMIM), launches the Meezan
Balanced Fund (MBF). The offering
was oversubscribed 1.25 times.
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After only two years operating as a fully-fledged
dedicated Islamic Commercial Bank, Meezan
Bank is continuing to expand its product and
branch network across Pakistan. This is at a
time when the Islamic Banking industry is
becoming more vibrant than ever before,
maintaining its rapid growth both in Pakistan
and across the world. Meezan Bank, the first
pioneer Islamic Bank in Pakistan, has made a
vital contribution to this development. Its
management, employees and stakeholders are
all committed to enabling people from all walks
of life to make Riba-free banking their banking
of first choice.

We are pleased to present Meezan BankOs
annual report for the year 2004. The Bank
continues to pursue energetically its mission
as the torchbearer of Islamic Banking. As an
institution dedicated solely to offering Shariah-

compliant banking, it leads the market with innovative research and development to promote
a range of product and services in keeping with the dictates of the Shariah.

The Bank now has sixteen branches across Pakistan with more planned for this year. Our aim
remains to promote innovative financial solutions coupled with dedicated service excellence
through our customized branches. Our experienced staff members, trained in Islamic Banking,
will continue the Meezan commitment to provide a high level of service to their customers

and financial advice they can trust.

We are currently witnessing an exponential growth in Islamic Banking in Pakistan with an
unprecedented number of commercial banks opening Islamic Banking windows. This has
been made possible because of the commitments of the State Bank of Pakistan (SBP) to promote
Islamic Banking in the country. We applaud the dynamic leadership of the Governor SBP and
the dedication of the team at the newly created Islamic banking department for establishing
a level playing field and a sound framework for Islamic Banking to realize its full market

potential.

We would also like to congratulate the Government of Pakistan for its recent debut offering

of Islamic Sukuks. This was an outstanding success raising US$ 600 million at a profit rate
comparable to that enjoyed by countries with higher sovereign ratings. As the Shariah Structuring
Advisor, Meezan Bank had the honor of being a part of the team which brought this issue to

market. We are confident that the State Bank of Pakistan will shortly issue local Sukuk Bonds
to assist the development of an Islamic money market.

Alhamdolillah, we believe Meezan Bank, as the nationOs first pioneering dedicated Islamic
Commercial Bank, will maintain its leading position in the Islamic Banking industry in Pakistan

because:



¥  Meezan Bank has a team of experienced banking professionals with a shared commitment
to the values and development of Islamic Banking.

¥ The Bank has a globally recognized and very active Shariah Supervisory Board
comprised of leading internationally renowned scholars. The Bank has a Shariah
Advisor who is a scholar of sound standing and repute.

¥  The Bank has put into place state-of-the-art information technology systems to ensure
high quality service delivery to its customers.

¥  The Bank continues to penetrate the market through strategic branch expansion, new
product development, leading-edge technological investment, and training.

The main shareholders of the bank are leading financial institutions who add considerable
value directly through Board representation, and indirectly through cooperation and
syndications.

As always we would like to express our gratitude to the Ministry of Finance, State Bank of
Pakistan and all related regulatory bodies for their continuous commitment to establish a
viable Islamic financial system in the country. We also thank our shareholders, fellow Board

members, members of the Shariah Supervisory Board and employees for their common
unrelenting mission in making Meezan Bank the premier and dedicated Islamic Bank of

Pakistan.

Ebrahim bin Khalifa Al-Khalifa
Chairman

08












Meezan Bank

The Premier Islamic Bank









