


MEGA FINANCIAL GROUP
THE INTERNATIONAL COMMERCIAL BANK OF CHINA

Head OfTice

100 Chi-lin Boad
Taiper 104, Taaowan, R.O.C

Tel: +886-2-25633 156
Fax: +886-2-25611216

Web Site URL: http:/www.ichc.com.lw

Email: service®iche.com.iw

Spokesperson:
Cha-Chang Husmg, Semor Executive Vice President
Fel: 586-2-254 0 H

Emznl: chrchang®l b com v

Depaly 5pokespersen:
Shih-Chn Chen, E VP & Generad Manager
Pl ;- 2 - 254 T

Ermml: chad-seri®iche com iw



oLh 12

[N

4
15
)
]

il

Contents

Message from the Chainman and President
Historical Overview

Financial Highlights

Credt Pateg

Conderrsd Hal e Sheeis

Conderss] Stvemoms of Treoms

Fmancial Amalyas

2 Eeonemis Beview & MMorket Dynammics of the ROK
Ecomim o Ay idnEns

Fmancial Markel

Faancial Reform

[CHC Business Activilies

A Panidnicns Copervsew

Uipeerational Resbe

Fask fbmagemeni

Flans for the Fature

Competitive Strategies amil Vison

Foarty Facines

Mg Facions

Eoard of [irectors & Supervisors
Orgamization Chart of [CEC
Awditors' Report

Financial Statements

Service Metwork

Head CHfies

[rmessc Units

1 vorsz= Limss

Sabmidiary



[Eomg-Yeong Lin, Chanrman of thee Bosird

Message from the Chairman and President

The global cconomic expan=1on hos remained
brogdly on treek in 2004, bat compelition in the
fimancial industry becomes Dercer by the day in
Twiwean, [CHC sull occupies the leading position in
thi: marked, and was last year named "The Best Trade
Finpnee Bank” by Globa! Fivanree moagazine for the
fourth consecutive year, and won tep prze ot the
Astan Bankers' Association's "Winner of the Asian
Banking Awwards 2004

[CBEC has existed lor over a century. and has
always been renowned For its sincerity, reliability and
stable operation. On December 31si, 2002, the Bank
joined the Mega Finencial Groupe  In recent years,
alter restruciuning, making cost savings and improy -
ing operating elfficiency, with the unrelenting efTorts
al all ermplovees, [CRC's prolits have repeatedly
reached historic highs. Last year, pre-iax income
excecded WTS11 hillion, and each area of business
continued to grow significantly. Oulstanding among
them have been our enduringly reputable foreizn
exchange business, increasing 38. 16% over the previ-
os year fo LTAS253 hillion.  As regards other main
areas of business, deposits and loans amounted to
WIe6a2 billion and MT3530 billico respectively, nep-
resenting & prowth of 12.6%% and 10.77T% from the
previous year. [ is moteworthy thal trust business,
which iz actively expanding, reached MTS 130 hallion,
apparently showing a 294% increase over the preyi-
Ol VEAT.

[CHEC's continued robust and prosperous expar-
gon 15 by noomeans lormtous. To cope with changes
in the linencial marked, we =stived tooinnovate inall
arens, for example:

& Cur Gilobal eBanking network, a unique fransaction
platform, has camed the top spod in the domestic
Mmancial sector. The second-to-none network
enables direet connection with overseas branches
b process online transactions immediately

& [CBC pushed out such brand-mew electronic bank-
ing services as On-line Foreign Exchange and Web
ATM wo rase the quality and eliciency of our ser-
vices, winning a vniversally favorable response
from the market.

# [CHs selection by the Taiwan Stock Exchange
Corporation and the Gretal Securities Market as the
first and only domestic clearing bank for foreign
currency bonds, realTirms ils expertise and reliabil -
ity im [oreizn exchange transactions.

# In consumer banking, which has been promotad
vigorausly lately, TCRC introduced & wealth man
agement service, combining variows prodicts pro
vided by other Mega Financial Group subadianes,
b elfer our custemers @ more comprehensive
choie:



Yeou-Tamr T, President and Chrel Execitive O

& B estabhished the lavestment H.:|||L|||'l;
Iix'||:||lu||-n| liasl Vi, 4 |1|II||"\.'\-'||'\'|'|L|| lmarcaal sdv-
s iy enlerpnses 1o delpver services [om himanc-
g planmng 1o amangimg, ned o mention o design
wEsEl securiiiErlen ||r-:.|,|||q._'l_=_ whneh Became the
Focus of marked aftention, Tully displavimg s
slrong wrmbelion o |-‘\.|I:||I|_| soMIrces o |1|-.'-||I_ il
Irres ol Bisanceses

I s, whith the ;__'I||I|i|I TECOa ey -e"-.|::-_-.'ln:_'|,l 0%}
wombinie a1 g moderale e, B0 1% 1m0 the [rocess
o Al rling expimns=mm of 1% oversess sness, |n
wkhiiion K |||'-|__'1.:||_||||g I e |L_|||gh_||k Fromch 10 a =ail-
~=||_||i||:. bk and |_--I:|||I|=|'||1|;-__' mare branches
hanlard, 1CRC hos been authonzed by the LR BSA
%] open d Laondion reEpre el ve allce. and 15 16
;_|||[:~I:. lor permusson [0 el wp [ Brimch o Himon,
WVielnam, i order [ serve eVern more cislomers and

Tt heer v redis: |::-r-:1|||-

Izome-Yeong Lin

By -vmg o

Chairman of the Board

With sahzlseiory nsk management mechamsms,
R s comrmlisd o Wi l.|r|;'-_' i bascowme o of the
world™s leadh ng hiinks I'-:. {'-.'-|'.[|r|||||l|-.|:. Loy g
Tosaneal =trength and el quabity,  As Tar gz bus-
ness capaelly 1= concemed, we expect o have wotal
-\Ju||||~.'||- of MTST1T billeon, gl Dosans of MNTS&126
Bl and Toregn exchange reding of LBSI027
Fallion h_l. :.{'.'II-I_1|-\.| 2HES

Thas vesr, the Hank wall contmee 1o omplanent
TSN ~.||._|.-|||*_=_' with othier sub=idugmes ol ".Iu;-__'.l
Frnancial '::|1|'-||[:- %) |_~\.|'n.;||'u_| Busimes=s.  [EHE has
._||-.l.:1:.~1 Climmesd 1o =Tamd Tor "I||l|_-|||;:_-|1| hi=loaners

Hest Cheace ™ With the s ol cuslomers, we will

cophintie 1o make every elfort o be vwarthy of that

clanm

Vieonn- Tsair e

r"f?/,:;f'r.re ?7"; L

Presadent and Chael Executrye Cfhces




- \ _ﬁ.._.._.
A




Historical Overview

The Intematienal Commercial Bank of China
(ICRCY 15 one ol the most time-honored banks in the
Eepublic of Chaina. TCBC and its predecessors have
the longest history pmong ol Chinese bank=, dating
back to 1. Throughouwt its long story, ICBC has
served as the sovercign bank ol the Ching Dhynasty,
amd the central bank ond the desgnated internaticnal
foreign exchange bank of the Republic of China
ICBRC ha= cstablished a strong Iranchise in interne-
tonyl banking pnd a4 close relationshp with the sov-
crmment.  Today, according to the Banker July 2004,
the Hank stands as the eighth largest bank in Toiwan
im lerms of ter one capital, with an 1nconlestable
leadership in the inlemabional banking supported by
an established chientele with state-owned enlerprises
and larpe private corporaiions.

The Bank's predeces=or, the Hubu Bank, was
calablished as the first government-owmed and oper-
ated bank in China. The Hubu Bank was later
renamed the Do-Ching Bank, which scled as the
Ching Dynesty's sovereign bank. Following the
calablishment of the Republic of China in [911, the
Da-Ching Benk was reorgamized into Bank ol China
as the Hepublic’s central bank and in charge ol 1ts
treasury.  In 1928, the Hepublic established the
Central Bank of China to replace Bank of China as
the central benk. While grumied special stalus by the
Blinistry of Finance as the country’s designated inber-
national foreign exchange bank, Bank of China
remuned in charge of currency 1ssupnee and the trea-
sury unlil 1942 when the Central Bank ol China took
ower the full central bank responsibilities from i,

As the BOC government moved to Taiwan in
194, Bank of Ching was subsequently relocated to
Taiwan as well. While the Bank's domestic operation
stopped completely beiween 19949 and 1950, its inter-
national cperations remained active during those
years, and the Bank performed as the ROC govern-

menl's agent Tor internationa] transachions, mangged
the country's oflshore assets and served as windows
far collecting deposit= and remittances from overseas
Chinese. In 1960, the Bank re-opened the Foreign
Department in Taper as 1= Dirst domeshic operating
umit, begon te bald 1= domestic commercial hanking
aperation with o focus on international trade ond
fores-related hanking services.

Tm 1971, the Legislative Yusn passed the [CRC
A, converting Bank of Ching 1oa pnvate commer-
cial bank and renaming it as the Intermational
Commercial Bank of Chinn. To cope with the up-Lo-
date market, ICBC joined the Mega Financial Group
on December 31, 2002

Ciwver 7T0% of the Bank's commercial clients are
aof large corporations, many of which have been the
pillar of Tawanese economic development. Building
o sueh an impressive client base, combined with its
consistently sincere and innovative management
style, ICRC has garown to be a leading Taiwanese
commercial bank with supenor assel quality and
strome capitalization, In order 1o remain competitive
inan increasingly challenging operating envirsnment,
ICBC already possesses one of the most complete
range of products and services in Taiwan, ranging
from conventional lending and deposit-laking prod-
wets to credit card, invesiment banking, and custodian
services,

The BT head office is responsible for the
management and supervision of all of its banking
ciperations, including those of its branches and mepre-
sentative ofliees in various domestic and Foreign
cities. As of the end of 2004, the Bank has 75
domestic branches, |8 [oreign unils, including 17
branches and 1 representative oflice, and 1 subsidiary
in Canmada, wath 3,405 emplovees and total capital of
WT537.26 hillion.




Financial Highlights

Credit Rating

| Long-term Credit Rating | Short-term Credit Rating | Financial Strength Rating or Cutlook
Moody's A2 P -
S&F A A2 Stable

Condensed Balance Sheets

Umit: Thouspnd= of Mesy Tarwan Dollars

| 2o | w03 | 2000
of Chis sl Lo Bk met | 1383870 198169552 | BISLTST
Secunties Purchased — met 280,859 50 ' METTH 2T - |5 359 535
Bills and Loans = nel S08,914,207 I 523,150,927 - 40,053 (ei8
Receivables — net 51,689,121 | 38241314 | 2186299]
Investments 17,246,108 18060128 | 16,697,915
Net Properties and Equipment 10,241,926 10486307 | 10801317
Prepaymends and Other Asscls 3057167 ' 2,738 551 33M,129
[hise 1o Lhe Central Bank of Ching and Commercial Banks 238,247,786 | 232919788 - 230,259 68
Deposil= pnd Bemiltances TOE, 302 To0 GBI ARE 320 - FE0,13T7 459
Bonds Tssised & Borroaed Funds B1,576,0¢H) T2.593 458 - S8036.711

FPuyables, Advances, Acorued Pension Lishilities, and STEIBAZS | 51106974 39 704,361

Cither Liabilities | |

Capital Siock 37,261 (-} | 37261000 - AT 261,000
Total Capatal Surplu= 2928754 . 2037 446 - 2037 46
Total Retained BEamings (Belore A ppropriation ) 3235828 ETLETH - 21708 B0
Cumulative Translation Adjustments 176,563 40 825 - 190,304
Tzl Assel= 1,158 536 845 , I 5562 555 - GG T2
Total Ligbilities (Helore Appropiation) BB 84S (WM I D02 O, S0 . G, 138,212
Total Shareholders’ Equity (Before Appropriation) T2E9LB45 | (7613015 | 60,088,560




Condensed Statements of Income

Ul Thousand=s of BMew Taiwan Dol lars

2 | om0 2z
Total Crperating Income 38974485 34 5ET 402 | 36,395,238
Total Orperating Expenses 2T 278056 . A2 46465 . 32537 304
Ineoeme lrom Operations 11,606,420 : B.565737 . JEST A4
Man-operating Incoime 23558 567748 . 396032
Maon-operating Expense and Laoss S0 230 O, TR . |23 632
Taatal Tieoime 39,210,068 . 35,555,150 . 6, 7,270
Total Expenses 27,207,295 26,518373 . 32,660,994
Pre-tax Tncome WSTZTT | 96777 | 4130274
Cumulative Effect of Change in Accounting Principle o = | 1,291
Mt [come 10185475 T 454 407 . 3572746

Financial Analysis

zoos [ oo | o2om

N ) Total Liahilities io Totad Assets 03T a152 9 50
Financial - e -t

Batio (%) | Total Deposits o Mel Worth 915]_ w33 | e

Fixed Assets to Met Worth 14,09 15.51 1737

Solvency (%) | Liguadity Reserve Fatio £1.27 5037 | 3304

Laoan to Deposits Ratio {5 86,70 F400 €12

Operating | NPL Ratio (%) 0.77 1.74 136

Performance | Total Assets Turmover .04 0.03 04

Analy=as Average Operating Incomie per Emploves (Thousands of 5T | 1446 | 10,567 | 11022

. Average BEamings per Employee (Thousands of BT 2091 2263 . 1,082

ROA (Return on Assets) (%) 092 074 (138

ROE (Feturn on BEguity) (%) 14.52 11.56 583

Pre-tax Income a5 o Percentage of Capatal Stock (%) 31.56 2425 11404

Proditability Bet Income as a Percentage of Operafing Income (78] 1‘.13-_ X142 9Bl
Analyss Earmings per Share (New Tawan dollar) 274 2.0 (14,
Cach Dividends per Share (MNew Taiwan dollar) 1.12 1.24 el

Sharcholder's Equity per Share | Before Appropriation 19.51 18,15 L .6

(e Tarwan dollar) Alter Appropristion | 1834 | 1688 | 1604

Cipatil Adegquisy Falbio (%00 - 110,52 1022 . 1111




2004 Economic Review &
Market Dynamics of the ROC

Economic Achieverments

Though recovery in domestic conswmplion
remained very gradual, Taiwan posted a solid eco
o growth rate of 7.29% in the first hal [ of 3004,
az robust externa demand proved the main driver of
growth, supporting an upturm in industrial outpat,
However, export momenium slowed during the sec
ord half, reflecting easing global demand by perss
tently high global oil prices and China's macroeco
pornie adjustment policy, compounded by apprecia
ticn in Che Mew Tawan dollar, The GDP growth rate
dropped o 527% in the third quarter, followed by
Turther fall in the fourth quarter 0 3.25%,  Average
economic growth for the whole year was nevertheless
5.71%, the highest since 1997,

Loakimg Farward in 2005, owing o sallening
demond i OECE economies and China, and because
ol b effects thal reflect strong growth in this com-
panent i 2004, ecomonmc growth appeirs o be slow-
ing. The Directorate Crenend of Badgel, Accounting
and Stanstics (DGBEASY forecasis 2005 ceonomic
growth rale to fall w 4.21%, which, though lower
than that of 2004, =ull represents @ siable and healthy
groavih

The banking sectar continued o consalidate,
The average NPL rabo (or all domesnic banks
dechned 1o 2.78%, well witlhin the government's
Dmancial relorm trgel of 5% or less. Inoaddition,
becauze the ecomomy (& laking a favorble wrn, the
hanking sector 15 also seeng a marked retum To nsng
profitatality, Al the end of December 2004, average
BOA for all domeste banks was 063%, while aver-
age BOE was 10,309, both hnghs for the past 5 vears,

Financial Market

In the first half of 2004, average overnight inter
est rate changed slightly between 0.95% and 1.02%,
but essentially demonstrated a downward trend,
Howvever, in response B an anticipabed rise in imerma-
Licmal raw material prices, the Central Bank of China
has been raizing its interest rate iwice, by a dodal of
375 basis points, in line with & steady pace of tght
ening by the U8 Federal Reserve, which started last
June At emd of December, the overnight interest
rate had been sent upward w 1L205%. Looking for
ward in 205, Turther monetary tightening is expect
ed, With nascent inflationary pressures, the Central
Fank will probably inerease the interest rate Turther
Lor shilt the real interest rate into positive territory
Mevertheless, some Tactors may slow the seope and
speed of interest rate hikes as the New Taiwan dollar
continues o strengthen and competition in the finan
el sector intensilies

As Tor the exchange mte, the New Taiwon dodlar
Muctuated only slighily agmnst the U dollar —
between MT333 and NT334 por US dollar — i the
Mt thres quarters, 10 wasn't unill the end of Oetober,
whien Chima unespectedly ammoumoed an imleres] mle
nse gl the LS dollar =tarted on a downwird trend,
that the Mew Tawan daollar began 1o appreciate
sharply, By the end of last year, the Mew Tawan dol-
lar hid aippreciated 1o NT331.917 aganst the US dol-
lar, up &.53% from vear-end 2003, 5% of which
peourmed in the last twa moenths. o 20005, becaose of
expectaions of contmuing US dodlar weakening, for-
cgm capatal inflows, ngher commodity prces and am
increisng posstbihey of Benmmbn (EMB} apprecia-
o, the Mew Twvwan dollur 1= unlikely o be diverted
lrom s upnward course agamst the LS dollar which
started i the last quarter of 2004, bul the mnge of
appreciation will be allected by the endency of the
FhiB



Fimancial Reform

Last October, the government launched s
"Secomd Financial Belorm® o schieve o comprehen-
give improvement in the Tavwan Tinancial sector's
global compentivenesss by encourpgng mergers and
gerunsinens (A& AT ond ellons o atiract Tomegn cop-
il For magor goals of the neform are;

# Before the end of 2005, 1o help the top three
domestie linancial msiunons expand ther market
share o over 10% each,

# Before the end of 2005, o reduce the number of
government-linked Dl instiutons (rom 12 0
i

# Helore the end of 2006, 10 halve the number o
financiad holding companies from 1410 7.

# Belore the end of 2006, gt least one (inancial msi-
tution must be run by foregn investors or lisked on
an overseas stock markel

Im addition, the govemment continues to make a
oreal elfort o develop Taiwan a= a regional linancial
services center, forecasting that, by 2008, the cutput
af its financial serviees sector will have risen from
11.5% 1o 13% of G Up 1o three domestic finan-
cial institutions should by then have bocomse regiomal
financial institutions, and fereign-owned stocks
should have risen lrom 18.8% (o 25% of the wal
market value. At the same time. investment in
Taiwan by intermational companies and institutions
will have multiplied. The circulation of stocks and
shares will have increased lowrfold, and the total
assets of fnancial institutions will have grown by
aver 30%,




EX-

ICBC Business Activities

2004 Business Overview

Adthough competition in the market was fierce,
cach business contineed o grow significantly, thanks
tor the hard work of each amd every employee,

# [n 2004, [CBC's consumer loans wpsurged 1o an
average of MTS1055 Wlliom — an imcremse of 55%
over the previcus year — af which home loans
secounied for NTSTO5 billion, an increase of 40%
over The previous year,

# Commission and service lees in each business
ineredsed sipnlcantly.  Commussion and service
fees from fumd sales, for example, grew by 25%
over the previous vear, while those Trom the trust
business prew by 59%,

# The number of clectronic banking customers 15 also
growing steadily. Al present, 1CEC mamntzains over
2,000 FEIM (Financial Electromic Dala
Interchange) pecounts and over 5,000 Global
cHanking poeounts (including fransaction accounts
and balance ingquity accounts),

# Factoring business grew o NTS112.5 billion,
@ substantial increase over the previous vear.

# According to statistics Irom the magazine
Internaiional Financing Review (IFR), the bank
handled 34 syndication loans last vear, in the
amound af L5532 billion, an 1% market share.

# T'o create an abundant source of Australian dollars,
and help improve liguidity management, [CBC's
Svdney branch specessfully issued a Commercial
Paper (CP), Translerable Centificate of Deposit
(T and Mid-term MNote to the value of AS500
millicn.

# [CHRC's Investment Banking Department issued
collateralized loan obligaticns (CLOs) in the sum
of MT3535 hillion.

QOperational Results
# Income & Expenses

Al the end of 2004, wlal pssels was WNT31.156
Iallicn, of which bills and loems constituied 52%, the
Bargest ptem. The second larges) lem was secunies
purchmsed, accouniing for 24%. Todad habllines was
WTS1L083 Willan, with deposilts and remittances tak-
g up s mach as 61% of ol labiines and share-
holders aquaty

B wtal imeomee in 2009 rose WTS365 bil-
hon o NTS39.21 ballion, while tolal expenses
mereased shghily to WT327.34 billiom, the balance
givmg a pre-tax meome of NT31LET billwon, an
mersse of NT32 84 billion over the previons year
The mmn reason for this was a large imerease in
investment income, of NTS54335 hillien, twice the
amount generated in the previous year. Given
WI51.6% blliom i imcome tax, the Bank reporied a
mel profit ol NTSE0 19 billion

& Prohitetality Analys=is

Aol the end of 2004, ICBC reporied pre-lax
mneome pecounted for 3186% of the Bank's capital
=tock, while returns on assets (ROAY and retums on
equily (FOE) stood at 0052% and 14.52% respective-
Iy, all of which broke record highs {or recent years.
Im addivon, the net profit rate (nel income as a per-
cenlage o operating ineome) rose o 26, 13% from
21A2% im the previous year, and earnings per share
{EPS} increased 1o BT52.74 Trom MTS201

# Assel Cuality

While pursuing business zrowth and generating
prafits on the one hand, ICRC made every eflfon 1o
improve asset quality on the other. The non-perform-
ing loan (NFL) ratio, declining year by year, lell to
0.77% by the end of 2004, well below the average of
all dormestic banks. In addition, the coverage ratio
rose o 1 307%, higher than those of most of the Bank's
O PeLi Lors.



Risk Management

Cwer all, in relation o each of s businesses,
ICRC already has sufficient mechanizms o identily,
supervise amd contred risk, amd 10 carry out calibrated
and striet management of rizk, In the near future,
under the regulations in the new Basel capatal accond
(EASEL 1y, TCBRC will establish an imdepensdent mszk
management unit,

For o long tme, o arder Io guanmles: the secun-
Iy of aperalions and oo mprove operational resulls,
1B has regularly convened meetings of 113
Investment Comrmilies, Loan Commities and
Froblem Loan Commiiies, o confirm precisely the
cacomes, strengihs and weaknesses of 1= nsk man-

Total Income (2004)

381% g p0%

E.EE';H:—i 5 i

B2 B0%

Total Expense (2004)

0.22%

~1.81%

35.84%

2.15%

18.07%

11.08%

agement measures, and make any necessary adjust
ments,  Apart frem this, the Corporate Banking
Department, Contreller’s Department, Treasury
Drepsartmwent, Trust Department and all business units
are responsible for carrying out reutinge risk manage
ment, Regular, detaled, risk mamagement reports ane
submtied o the Board of Directons,

Exposure of nsk to such categories as ¢lienis,
industries, collaterals, countries, and s0 on, complies
with the different regulations drawn up by the difler
ent competent authorities, and is regularly reviewsd
and adjusted 10 controd the fevel of exposure 1o sk,
Al the end of 2004, pome had exeeeded s limat

O Other Operating Income
B Investment Income

7% B Commissions and Service Fees
B Gain on Sales of Securities
B Non-operating Incomea

11.76% O Profit on Bxchange
O Inerast Revenus

M;IH?EE 0 Commissions and Service Charges

B Provisions for Probable Losses

B Selling and Administrative Expense
B Interest Expansea

| Other Operating Expenses

B Nen-operaling Expense and Loss

T
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Income before Income Taxes (1990-2004)
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Plans for the Future

Competitive Strategies and Vision

# Llilize Nnancial experise and competitive advan-
tage in the corporate banking business, and seck
opporiunities o attempt major project financing
activilies.

# Continue o drive growih in lending 0 overseas
Taiwan businesses in China, Southesst Asia and
Australia o Turther extend our supericr OBLT busi-
ness, through the operations of the Bank's Asia-
Pacific Group.

# Assess the possibility of seting up representative

offices of branches in other major linancial centers
tr increase our global reach.

# Upgrade Global eBanking services o mantain our
position as the best network irade platform.”

# Promote internel hanking 1ransaciions 1 ineneass
the proporticn of electronic irading and then redsce
|.‘5|;'HJ|’:|.1i ing cosls

# Expand investment banking business and sirive for
a dhreet Ninanee market

# [mprove the Bank's hguidity, capatalization, amsd
assel gy

# Clonhmue 1o promole the wealth management ser-

VHAS,

# Increpse the avenues For the sale of comsumer bank-
ing products oormse the market shire

Positive Factors

# In overseas remittances, the Bank has an almost
indispen=able importance, gmiving il a strong com-
petitive advantage in the [oreign exchange busi-
Mozss;

*ICBECs Mew York Agency is the only Taiwaness
bank in the Mew York area participating in
CHIPS, FEIYWIRE and ACEL

* The govermment conducts foreizn exchiange
transacticns and Mund management through
[CBC. Central Bank of China, the country's
central bank, for example, has selected [CHC o
servee as its long-lerm Agent Bank to handle for-
eign exchanze and maintain & stable exchange
rate.

# [CRC hag the most overzeas branches of all
Tarwanese hanks

# I[CBC's overseas Mund raising costs are relatively
-.:|'||.".'||'|. hecatse = asael |.'|l|:t|i.l:|.' 18 -.:l|l1:<L:|r'||.‘|iI'|g aind
its eredit rating is one of the best enjoyed by any
domestic hank

# The economy is recovening, and industry and com
merce are demanding funds, giving a favorable
stimulus o the banking secior,

Megative Factors

& Compeiton i the Dmancal markets s soll guite
keen

# [nrect linaneing continues 1o preval, wking busi-
mess away Trom irsdinonal banking

S



Board of Directors & Supervisors

December 31, 2004

Managing Directors

Directors

Chairman of the Board Tzong-Yeong Lin

Yeou-Tsair Tsai
Teng-Cheng Liu
Chao-Cheng Mai
Ming-Feng Yeh

Chen-Min Hsu
Ching-Chyi Lai
Shui-Cheng Huang
Shun-Min Yeh
Lai-Hsi Lee

koav keat Loon
Kuo-Shyvong Lee
Rong-Tzaw Yeh
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Auditors’ Report

E_D.E]ish Tramnslation of a Report Ulriginalhr Issued in Chinese

REPORT OF INDEPENDENT AUDMTORS

The Board of Directors and Sharcholders
The International Commercial Bank of China Co., Ltd,

We have sudited the accompanying balance sheets of The Intemational Commercial Bank of China
Co., Ltd. as of December 31, 2003 and 2004, and related statements of income, changes in
shareholders" equity and cash flows for the years ended December 31, 2003 and 2004, These
financial staterments are the responsibility of the Bank's management.  Our responsibility is to
express an opinion on these fnancial slatements based on our audit,

We conducted our audit in accordance with the “Guidelines for Ceriified Public Accountants’
Examination and Reporting on Financial Statements™ and auditing standards generally accepted in
the Republic of China.  Those standards require that we plan and perform the audit to obtain
reasonalle assurance about whether the financial statements are free of material misstatement.  An
audit includes examining, on a test basis, evidence supporting the amounits and disclosures in the
financial statements,  An andit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial statement
presentation.  We believe that our audit provides a reazonable bagis for our opinion,

In our opinion, the {inancial statcments refered to above present fairly, in all material respects, the
financial position of The Intermational Commercial Bank of Chima Co., Lid. as of December 31,
2003 and 2004, and the results of its operations and its cash flows for the years then ended, in
conformity with generally accepted accounting principles, “Guidelines Governing the Preparation
of Financial Reports by Poblic Banks™ and “Guidclines Governing the Preparation of Financial
Reports by Securities Issuers™ in the Republic of China.

In addition, we have also audited the consolidated financial statements of The International
Commercial Bank of China Co., Lid. as of December 31, 2004 and the separate anditors’ reporl
with unqualified opinion was issued for 2004,
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Diiwvan Ernst & Young
March 7, 2005

Taipei, Tmwan
Republic of China

Motice to Keaders

The accompanying financizl slatemsnts are intendsd only to present the financizal pesfion and resalis of operations and
csh flows m aceondancs wath accountmg prneiples and practices penerally scospted m the Republic of China and oot
those of any other jurisdiction. The standard, procedures snd practcs to awdit of review such Erancial starements are
those generally accepted amd appliad i the Bepublic of China,
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