Additional Information ( Form 56-2 )

1. General Information

1.1 Name of the company Thai Military Bank Public Company Limited
Main business : Commercial banking
Head Office : 3000 Phahon Yothin Road, Chatuchak, Bangkok 10900
Registration No. : Bor Mor Jor (Public Limited Company) 248
Tel. : 0-2299-1111
Fax : 0-2273-7121-4, 0-2273-7857
Website : http://www.tmb.co.th

Registered capital / paid-up capital / number of shares

The Bank’s registered capital was Bt. 181,199,672,000 million of which Bt. 153,063,491,790 was paid up, divided into:
- Ordinary shares 13,314,300,579 shares at par value of Bt. 10 / share
- Preferred shares  1,992,048,600 shares at par value of Bt. 10 / share
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1.2 Investment of Thai Military Bank Public Company Limited in Other Companies

As at Dec. 31,2003 investments in companies in which the Thai Military Bank Public Company Limited held more than 10% of the paid-
up capital in each company were as follows:

Paid - up TMB’s ownership
Company Type of Type of Capital Amount Amount (Baht)
Bushess Capital (Share) (Share) (Share) Percentage (net of allowance for
diminution in value)

1. PHAYATHAI ASSET MANAGEMENT CO.LTD FINANCE COMMON  STOCK 70,000,000 70,000,000 100.00 0.00
2. AJALA CO., LTD. REAL ESTATE COMMON  STOCK 50,000 49,994 99.99 49,994.00
3. ADVANCE INFO SERVICE PUBLIC CO.,LTD. SERVICES COMMON  STOCK 1,000,000 999,991 99.99 0.00
4. IFCT ADVISORY CO.LTD. SERVICES COMMON  STOCK 1,000,000 999,993 99.99 0.00
5. TMB PROPERTY DEVELOPMENT CO.LTD. REAL ESTATE COMMON STOCK 10,000 9,993 99.93 4,169,342.92
6. DBS THAI DANU BANK Plc.- WARRANT 1 FINANCE WARRANT 1,350,000,000 1,349,020,532 99.93 0.00
7. THAI DANU PANPOL FIXED INCOME FUND FINANCE UNIT TRUST 37,228,368 37,163,317 99.82 401,363.84
8. DBS THAI DANU BANK Plc FINANCE COMMON STOCK 2,075,140,069 2,071,523,199 99.82 0.00
9. DESIGNEE FOR ETA CONTRACT CO.LTD. PROPERTY COMMON STOCK 1,000 994 99.40 0.00
10. THAI DANU TAWEE KAMRAI FIXED INCOME FINANCE UNIT TRUST 5,033,405 5,000,000 99.34 326,500.00
11. THE DIVIDEND FUND OF FUNDS FINANCE UNIT TRUST 5,097,000 5,000,000 9.10 10,693,000.00
12. IFCT RUAM THOON FINANCE UNIT TRUST 58,100,844 50,000,000 86.04 35,045,000.00
13. SRF MUTUAL FUND UNIT TRUST 122,500,000 74,365,462 60.71 0.00
14. THAI BUSINESS FUND 1 FINANCE UNIT TRUST 135,000,000 67,500,000 50.00 0.00
15. THAI ORIX LEASING CO..LTD SERVICES COMMON STOCK 20,000,000 9,192,960 45.96 0.00
16. TMB ASSET MANAGEMENT CO. LTD. FINANCE COMMON STOCK 10,000,000 4,499,999 45,00 0.00
17. SINPATTANA FINANCE UNIT TRUST 15,329,389 6,664,100 4347 1,838,625.19
18. DYNAMIC EASTERN ONE FINANCE UNIT TRUST 42,012,600 17,450,000 4153 5,943,470.00
19. SINPINYO FIVE FUND FINANCE UNIT TRUST 18,806,067 7,669,900 40.78 6,435,813.09
20. UNITED FUND FINANCE UNIT TRUST 17,386,540 6,518,000 3749 2,180,271.00
21. THAILAND CARPET PCL. PRODUCTION COMMON STOCK 55,555,556 19,915,556 35.85 7,966,222.40
22. THAI BUSINESS FUND 2 FINANCE UNIT TRUST 150,000,000 80,000,000 31.99 0.00
23. PHAYATHAI PROPERTY FUND MUTUAL FUND UNIT TRUST 60,000,000 17,999,900 2999 0.00
24. THANA PHUM FINANCE UNIT TRUST 19,247,776 5,299,500 2753 3,327,026.10
25. SINPINYO FOUR FUND FINANCE UNIT TRUST 7,633,138 2,009,400 26.32 2,680,740.54
26. GOLDEN SHOWER TREE CO.LTD. \WHOLESALE/RETAIL | COMMON STOCK 200,000 50,000 25.00 0.00
27. N D GROUP FEEDMILL CO.LTD. \WHOLESALE/RETAIL | COMMON STOCK 120,000 30,000 25.00 0.00
28. WING GROUP CO..LTD. \WHOLESALE/RETAIL | COMMON STOCK 9,000 2,250 25.00 0.00
29. SIAM SAMSUNG LIFE INSURANCE CO. LTD. SERVICES COMMON STOCK 50,000,000 12,500,000 25.00 0.00
30. MFC ASSET MANAGEMENT Plc. FINANCE COMMON STOCK 120,000,000 29,814,000 24.85 0.00
31. THAI HEAT EXCHANGE Plc. PRODUCTION COMMON STOCK 51,298,800 12,412,900 2420 (9,185,546.00)
32. THA-GERMAN PRODUCTS Plc. PRODUCTION COMMON STOCK 324,583,333 77,815,493 2397 0.00
33. ALCAN PACKAGING STRONGPACK Pl. PRODUCTION COMMON STOCK 33,000,000 7,594,080 2301 0.00
34. THUMRIN HOTELN CO.,LTD. HOTEL PREFERRED STOCK 93,035,797 20,159,000 21.67 0.00
35. SIAM-FERRO INDUSTRIES CO.,LTD. PRODUCTION COMMON STOCK 2,500,000 538,271 21.53 0.00
36. RUAM PATTANA TWO FINANCE UNIT TRUST 31,601,618 6,366,100 20.14 (2,928,406.00)
37. PROSPECITY INDUSTRIAL ESTATE CONSTRUCTION COMMON STOCK 4,739,840 947,967 20.00 45,165,608.00
38. HIGH PRESSURE STEEL PIPE INDUSTRY CO.,LTD. PRODUCTION COMMON STOCK 500,000 99,880 19.98 0.00
39. THAI PATTANA FUND 1 FINANCE UNIT TRUST 108,000,000 21,000,000 19.44 184,744,990.50
40. BANGKOK VISYPAK CO.,LTD. PRODUCTION COMMON STOCK 700,000 133,333 19.06 13,333,300.00
41. ZIGMA CONCRETE CO. LTD. PRODUCTION PREFERRED STOCK 10,853,762 1,914,020 17.63 0.00
42. RURAL CAPITAL PARTNERS CO.LTD FINANCE COMMON STOCK 1,000,000 175,000 17.50 257,250.00
43. SATANG DAENG TWO FINANCE UNIT TRUST 59,281,938 10,034,200 16.93 2,145,311.96
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Paid - up TMB’s ownership
Company Type of Type of Capital Amount Amount (Baht)
Bushess Capital (Share) (Share) (Share) Percentage (net of allowance for
diminution in value)

44, THUN RAUM KARN CO., LTD. FINANCE COMMON STOCK 240,000 40,000 16.67 1,044,400.00
45. Bl JOUX B.S. CO.LTD \WHOLESALE/RETAIL | COMMON STOCK 120,000 20,000 16.67 0.00
46. THAI' CHAREONPHOL INDUSTRY CO.,LTD. PRODUCTION COMMON STOCK 15,500 2,500 16.13 0.00
48. ONE-FLEXIBLE FUND FINANCE UNIT TRUST 19,376,780 1,841,470 15.33 (1,780,617.15)
49. THAI RATING AND INFORMATION SERVICE CO. LTD. SERVICES COMMON STOCK 1,000,000 153,000 15.30 14,361,948.00
50. PIBOON CONCRETE CO..LTD. PRODUCTION COMMON STOCK 8,000,000 1,200,000 15.00 0.00
51. SANWA INTER FOOD CO.LTD PRODUCTION COMMON STOCK 10,000,000 1,500,000 15.00 0.00
52. NORTHERN MATERIAL AND CONCRETE CO.LTD. REAL ESTATE COMMON STOCK 200,000 30,000 15.00 0.00
53. NAM SENG INSURANCE Plc. SERVICES COMMON STOCK 13,900,000 2,059,063 1481 (1,029,631.50)
54. M-HOME SPV 1 CO.,LTD. CONSTRUCTION COMMON STOCK 10,000 147 1471 0.00
55. THAI ASIA RICE PRODUCTS CO.LTD PRODUCTION COMMON STOCK 350,000 50,000 14.28 5,000,000.00
56. ASEAN POTASH MINING Plc: MINING COMMON STOCK 12,870,000 1,818,500 14.13 126,585,464.11
57. ADKINSON GROWTH FUND FINANCE UNIT TRUST 42,485,440 5,896,600 13.88 (1,536,653.96)
58. THAI BUSINESS FUND 5 FINANCE UNIT TRUST 147,000,000 30,000,000 13.64 263,271,000.00
59. OLYMPIA PRODUCTION COMMON STOCK 1,941,516 251816 12.97 0.00
60. WONGPAITOON GROUP PUBLIC CO.,LTD. PRODUCTION COMMON STOCK 604,845,830 76,693,851 12.68 0.00
61. THAI PRECISION MANUFACTURING CO. LTD. PRODUCTION COMMON STOCK 4,017,984 501,356 12.48 0.00
62. THE THAI INRURANCE Plc. SERVICES COMMON STOCK 9,699,966 1,180,800 12.30 (2,243,520.00)
63. SCB MUNKHONG OPEN-END FUND FINANCE UNIT TRUST 70,567,365 8,268,800 11.72 3,880,547.84
64. THAI NAM PLASTIC Plc. PRODUCTION COMMON STOCK 21,175,004 2,425,172 11.46 23,772,565.60
65. SIAM STEEL SYNDICATE CO.,LTD. PRODUCTION PREFERRED STOCK 47,238,120 5,398,006 143 1,781,341.98
66. THAI BUSINESS FUND 4 FINANCE UNIT TRUST 315,000,000 35,000,000 mn 350,000,000.00
67. THAI BARODA INDUSTRIES CO.,LTD. WHOLESALE/RETAIL |  COMMON STOCK 9,050,000 968,130 10.70 0.00
68. SINCHADA FINANCE UNIT TRUST 17,213,011 1,789,400 10.39 199,339.16
69. ISUZUHY PRODUCTION PREFERRED STOCK 310,892 31,700 10.20 0.00
70. PAIBOON INSURANCE CO.,LTD. SERVICES COMMON STOCK 2,000,000 200,000 10.00 30,200,000.00
71. DANU THAI HOLDING CO.,LTD. FINANCE COMMON STOCK 370,000 37,000 10.00 3,700,000.00
72. NAVA SC SECURITIES INVESMENT CO,LTD. FINANCE COMMON STOCK 190,151,850 9,607,592 10.00 0.00
73. BANGKOK PATAYA HOSPITAL CO.,LTD. HEALTHY COMMON STOCK 28,000,000 2,800,000 10.00 60,762,000.00
74. ELECTRICAL PRODUCTION PREFERRED STOCK 20,000 2,000 10.00 500,000.00
75. LANNA AGRO INDUSTRY CO.,LTD PRODUCTION COMMON STOCK 700,000 70,000 10.00 921,900.00
76. PETPAK CO..LTD. PRODUCTION COMMON STOCK 800,000 80,000 10.00 0.00
77. PATHUMTHANI JUTE MILL CO.,LTD. PRODUCTION COMMON STOCK 330,000 33,000 10.00 3,300,000.00
78. RIVON FOOD ( THAILAND ) CO.,LTD. PRODUCTION COMMON STOCK 1,500,000 150,000 10.00 0.00
79. SIAM BUYCK COMPANY LIMITED CONSTRUCTION COMMON STOCK 9,000,000 900,000 10.00 0.00
80. FERRY LINE PUBLIC CO.LTD. TRANSPORTATION | COMMON STOCK 19,000,000 1,900,000 10.00 0.00
81. WHOLESALE TOWN CO.,LTD. TRANSPORTATION | COMMON STOCK 22,000 2,200 10.00 0.00
82. ACE CAPITAL CO..LTD. FINANCE COMMON STOCK 30,000,000 3,000,000 10.00 0.00
83. T.AB. BROKER CO.,LTD. FINANCE COMMON STOCK 50,000 5,000 10.00 500,000.00
84. TPF LEASING CO.LTD FINANCE COMMON STOCK 6,000,000 600,000 10.00 0.00
85. M THAI ESTATE CO.,LTD. REAL ESTATE COMMON STOCK 30,000,000 3,000,000 10.00 0.00
86. NAVA NAKORN DISTRIBUTION CENTER CO.,LTD. REAL ESTATE COMMON STOCK 1,800,000 180,000 10.00 18,000,000.00
87. SIMA THANI CO..LTD. REAL ESTATE COMMON STOCK 27,000,000 2,700,000 10.00 0.00
88. SIAM REGAL CO.LTD. REAL ESTATE PREFERRED STOCK 10,000 1,000 10.00 100,000.00
89. THAI CONTAINER SYSTEMS CO.,LTD. REAL ESTATE COMMON STOCK 2,678,600 267,860 10.00 24,937,766.00
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1.3 Other referral parties
(1) Share Registrar: Thailand Securities Depository Co., Ltd.
The Stock Exchange of Thailand Building
62 Ratchadapisek Road, Klongtoey
Bangkok 10110, Thailand
Tel. 0-2229-2800

(2) Auditors: Mr. Nirand Lilamethwat CPA No. 2316
Or Mr. Winij Silamongkon CPA No. 3378
Or Mr. Thirdthong Thepmungkorn CPA No. 3787
Or Mrs. Wilai Buranakittisophon CPA No. 3920

KPMG Bhumichai Audit Co., Ltd.
22 FI., Empire Tower

195 South Sathorn Road, Yannawa
Sathorn District, Bangkok 10120
Tel. 0-2677-2000

(3) Legal Advisor: Ms. Nattanich Satitjindavonge
Service Contract dated September 1, 2004
From September 1, 2004 to June 30, 2005
BFS Law Co., Ltd. by Ms. Nattanich Satitjindavonge
50/32 Langsuan Road, Lumpini
Pathumwan District, Bangkok 10300

2. FINANCIAL HIGHLIGHTS
Amounts : Million Baht

Consolidated Financial Statements Bank Only Financial Statements
Dec,31, Dec,31, Dec,31, Dec,31, Dec,31, Dec,31,
2004 2003 2002 2004 2003 2002
FINANCIAL STATEMENT INFORMATION
TOTAL ASSETS 670,132 378,995 391,265 672,739 379,147 391,296
TOTAL LIABILITIES 624,976 351,519 376,979 627,588 351,671 377,010
SHAREHOLDERS’ EQUITY 45,156 27,476 14,286 45,151 27,476 14,286
INTEREST AND DIVIDEND INCOME 17,552 15,681 16,418 17,162 14,754 16,008
INTEREST EXPENSES 6,401 8,263 10,356 6,400 8,263 10,358
NET INTEREST AND DIVIDEND INCOME 11,151 7,418 6,062 10,762 6,491 5,650
NON-INTEREST INCOME 4,576 3,946 4,281 4,429 3,403 4,189
NON-INTEREST EXPENSES 9,305 11,287 7,540 8,772 7,786 7,348
TOTAL INCOME 22,128 19,627 20,699 21,591 18,157 20,197
NET PROFIT (LOSS) 948 (14,054) (160) 948 (14,054) (160)
FINANCIAL RATIOS

NET PROFIT (LOSS) TO TOTAL INCOME RATIO (%) 4.28 (71.61) (0.77) 4.39 (77.40) (0.79)
RETURN ON EQUITY (%) 2.61 (67.30) (1.15) 2.61 (67.30) (1.15)
RETURN ON ASSETS (%) 0.18 (3.65) (0.04) 0.18 (3.65) (0.04)
BASIC EARNINGS (LOSS) PER SHARE (BAHT) 0.09 (3.79 (0.08) 0.09 (3.79) (0.08)
DILUTED EARNINGS (LOSS) PER SHARE (BAHT) 0.07 (2.46) (0.04) 0.07 (2.46) (0.04)
DIVIDEND PER SHARE (BAHT) -
PAYOUT RATIO (%) -
BOOK VALUE PER SHARE (BAHT) 2.95 2.64 357 2.95 2.64 357
CAPITAL ADEQUACY RATIO (%) 8.79 10.63 11.32 8.80 10.59 11.26
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3. Nature of Business

3.1 Background

Thai Military Bank Plc (“TMB” or “the Bank”) was established on November 8, 1957 at Mansion 2, Rajdamnern Avenue. At the time,
Field Marshal Saridi Dhanarajata was the Chairman of the Board of Directors and Mr. Chote Guna-Kasem was the Bank’s President, with
total workforce of 26 employees. TMB’s initial registered capital was Bt. 10 million, divided into 100,000 shares each of Bt. 100 par value.
Most of its shareholders in the initial stage were military personnel both in and out of service. In 1994, the Bank was transformed into
a public limited company. It joined in the tier 1 capital enhancement project in May 2000. In September 2003, the Bank increased its
registered capital by Bt. 22.417 billion, making up a total of Bt. 104.080 billion fully paid-up capital. At its Ordinary General Meeting of
Shareholders held on April 29, 2004, TMB was resolved to raise its registered capital from Bt. 104.080 billion to Bt. 181.200 billion through
issuance of 7,712 million ordinary shares at par value of Bt. 10 per share and 100,000 class C preferred shares at par value of Bt. 10 per
share.

As of December 31, 2004, the Bank’s paid-up registered capital accounted for Bt. 153.063 billion, involving 13,314,300,579 ordinary
shares at par value of Bt. 10 per share and 1,992,048,600 preferred shares at par value of Bt. 10 per share.

As of August 13, 2004 TMB’s major shareholders are Ministry of Finance holding a stake of 31.23%, DBS Bank A/C 003 16.10%, and
Royal Thai Army 3.47%.

3.2 Business merger

The Bank’s competitive strategy mapped out amid the intensifying competition is to become a universal bank with high potentiality and
economy of scale, offering full-fledged services to cater for all customer groups and cover all regions through its broad networks across
the country. To achieve this, the Ministry of Finance (MoF) and the shareholders of the Bank, DBS Thai Danu Bank Plc. (DTDB) and the
Industrial Finance Corporation of Thailand (IFCT) entered into a merger deal with a view to generating benefits to all the parties concerned
in line with the above strategy. The deal corresponded with the adoption of the Financial Master Plan engineered by the MoF and the
Bank of Thailand (BoT) which aims at consolidating financial institutions to boost their competitive edge and enhance their service
capabilities. In this respect, amendment was made to the Industrial Finance Corporation of Thailand Act B.E. 2502 to allow for IFC’s

merger with other financial institutions.

Therefore, to boost the competitive edge and stability, and to cope with the changing situation as well as to adapt to the changing
financial regime under the Financial Sector Master Plan, Ministry of Finance and shareholders of the three institutions, namely TMB,
DTDB and IFCT embarked on the merger proceeding to benefit the financial sector, the general customers, and the parties involved
according to the government policy which will fortify the economy as a whole.The merits from the business merger can be concluded

below:

1. The post-merger bank will be financially strong with total assets of Bt. 670.132 billion, the fifth largest in the Thai financial system,
around 4 million clients and loan portfolios of Bt. 514.374 billion as per the consolidated financial statements ended December 31, 2004.

2. As of December 31, 2004, the post-merger bank has 453 branches both at home and overseas, and 1,004 automated teller
machines (ATM) nationwide, contributing to its thorough service provision to the clients and bringing about synergy based on their

distinguished strengths.

3. It will be able to offer full-fledged services with quality up to the standard acceptable to the public and private sectors as well as
the general individuals, covering project financing, consumer banking, investment banking, acceptance of deposits, credit card services,
and so on. One example of this is cross selling business thereby existing corporate and SME customers who earlier could not find such
facilities as current account, overdraft and money transfer services available from IFCT, due to its business restrictions under the law, can
now access full facilities offered by the post-merger bank. This will not only provide convenience to the clients but also help level up
interest income and fee income to the bank.
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4. The post-merger bank will be able to compete well against other large banks due to the economy of scale created by the merger
which helps lower operating cost per unit. Its interest and fee income base will be expanded with new financial services introduced.
Overlapping expenses of head office will be relieved, the same as IT expenses. Low-cost funds will replace the higher cost funds raised
by IFCT which was prohibited by the law from accepting deposits from the public.

Net asset values of DTDB and IFCT as of the business transfer date were given in Notes Nos. 1 (General Information) of the Notes to
Financial Statements.

3.3 Significant changes and developments in 2004

TMB responded to the Cabinet resolution on January 20, 2004 and the policy of Ministry of Finance as the major shareholder by
proceeding with the business merger and transfer with DTDB and IFCT, as detailed in clause 3.2 on business merger. Key changes and
developments in 2004 are thus focused on the issue as concluded below:

On January 20, 2004, the Cabinet endorsed the draft Emergency Decree amending the Industrial Finance Corporation of Thailand Act B.E.
2502, B.E. 2547, and Ministry of Finance notified its policy to have IFCT merged with TMB. IFCT would also join in case of TMB-DTDB

merger.
The Bank’s Board of Director’” meeting no. 1/2547 held on January 27, 2004 resolved for the merger proceeding as follows:

(1) Approval in principle for the merger between TMB and DTDB to be undertaken by way of making a tender offer and transfer of the
whole business pursuant to Section 38 quarter of Commercial Banking Act B.E. 2505 as approved by Ministry of Finance and under the
recommendation of Bank of Thailand, and approval of the execution of Memorandum of Understanding with DTDB to draw preliminary
guidelines of the merger.

(2)  Approval for TMB in collaboration with DTDB to negotiate and proceed with the merger with IFCT.

(3)  Authorization of certain members of the Board of Executive Directors together with key management personnel to sit on the

Integration Steering Committee to consider merger details on a fair and explainable basis.

The above procedures which are key changes and developments are categorized into three stages below:

- Study and preparation - handled in parallel with share swap of the three parties, scheduled for completion by July 2, 2004
(Ownership Day 1).

- Structure-related implementation - the three parties integrated into one single entity in legal term, scheduled for completion by
September 1, 2004 (Legal Day 1).

- System-related implementation - the work process and computer systems of the three parties harmonized to efficiently offer

services to customers and the public, scheduled for completion by October 18, 2004 (System Day 1).

The implementation of the three stages was completed, posing impacts on the Bank’s organization structure, service network and
products and services as follows:

1. Organization structure
The Bank has embarked on the restructuring of its organization on the basis of universal banking, with the strengths of the three parties

blended to ensure administration flexibility and efficiency, and allow for transparency being open for inspection in line with the good
governance principles. The new organization took effect on September 1, 2004, details of which are in clause 5.2 on management.
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2. Service network

The post-merger Bank has a larger service network, comprising one head office and 453 branches divided into 450 domestic ones and

three overseas. Of the total domestic branches, 197 are in Bangkok and Greater Bangkok and 253 are in the provinces. Altogether 388

of these branches are full branches while the other 62 are sub-branches. There are 1,004 ATMs across the country.

3. Products and services

The post-merger Bank will be able to offer fully integrated services to all target groups no longer with any limitations. This will facilitate

full service provision to the clients of each merge party. The bolstered potentiality of the Bank in development of new products and

services on a broader and deeper scale will give customer access to quality products with world-class services.

Table showing products and financial services of the post-merger bank

Product Portfolio TMB DTDB IFCT Product Portfolio T™MB DTDB IFCT
Deposit Fee-based
« Saving O O] T™B o ATM/debit Cards O O]
o Fixed [l 0 » Smart card/Micro cash cards 0
e Current O O] » Phone/mobile, internet banking O O]
e Insurance linked saving O O] e Fund management O
« Bond/Debenture O O] o Aval/Acceptance O O] O
e Interest checking (Check Plus) [l o L/C U [l U
« Foreign Currency a/c O O] DTDB o LG O O] O
Lending e Chq Collection services O O]
e Credit card O O] « Collections: against
payment Acceptance [l 0 [l
¢ Personal loan-secured [l 0 ¢ FX/Remittance [l 0 [l
e Personal loan-unsecured DTDB O] e Payments O O]
e Entrepreneur loan O O] » Cash management services O O] TMB/DTDB
« Education loans O O] o Gift chg/Bank draft O [l
o SME loans U [l e Investment banking &
financial advisory services

« Project finance loan [l [l
o CapEx loans IFCT IFCT - Fund raising U
« OD U [l - Corporatization & private IFCT IFCT U
o Packing Credit U [l [l - Feasibility study U
« TR U U - Valuation, M&A U
e Export/Import loans [l [l - Venture capital services IFCT U
o Corporate lending U [l [l » Business advisory U

e Research ]

U means the product is already available from such institution.

means the indicated institution can offer the product to another institution
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3.4 Business operations

3.4.1 Business overview of the Bank and its subsidiary and associated companies

TMB has operated its commercial banking business under the license granted by the Ministry of Finance and with the consent given by
the Bank of Thailand. It has also operated securities business as licensed by the Ministry of Finance and consented by the Securities and
Exchange Commission. The Bank aims at responding to the needs of the clients through its branch network of 453 branches and 1,004

ATMs, as well as electronics banking systems. Its businesses can be summed up as follows:

e Commercial banking business is carried out in accordance with the provisions of the Commercial Banking Act, covering accepting
of deposits, extension of credit facilities, money transfer, issuance of guarantee and aval facilities, foreign exchange transactions, international
remittance, issuance of letter of credit, ATM card and credit card services, custodian services, and telephone banking services.

o Offshore banking business (Bangkok International Banking Facilities) covers loan lending with funds available from outside to
overseas customers (out-out transactions) and to local customers (out-in transactions). Other offshore banking services include foreign
currency trading, aval facility, acceptances and guarantee facilities in foreign currencies, forward exchange contracts, etc.

* Investment banking business includes financial advisory service, being selling agent of unit trusts and equity instruments,
securities trading and dealing, pension fund management, private fund management and custodian service.

e Other businesses as permitted by the regulatory authorities include acting as alliance partners with insurance companies as their

agents etc.

3.4.2 Subsidiary companies
1. Phayathai Asset Management Co., Ltd.

Established by the Bank to manage non-performing assets and collateralized assets transferred from the Bank to ensure

optimum return.

2. IFCT Advisory Co., Ltd.

Providing financial advisory services to customers in general, in relation to the such areas as fund raising, loan arrangement,

project feasibility study, debt restructuring, business and financial structuring etc.

3. Asset Development Co., Ltd.

Established to operate leasing and hire-purchase businesses, trading and lease of real estate, accounting service and invest-

ment in securities.

4. Designee for ETA Contracts Co., Ltd.

Established under the agreement made between a group of lenders and Bangkok Expressway Plc. to hold all transferable titles
prescribed in the concession agreement of the second stage expressway construction signed between the Expressway and Rapid Transit
Authority of Thailand and Bangkok Expressway Plc. The Bank, acting as its security agent, is the subsidiarys major shareholder.

5. DBS Thai Danu Bank Plc.

Operate full-scale commercial banking business as prescribed by the Commercial Banking Act and other related businesses as
permitted by the Ministry of Finance, the Bank of Thailand and the relevant agencies. As of December 31, 2004, its merger with TMB
legally took effect. Its business liquidation is underway which will eventually lead to business dissolution.
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Shareholding by TMB in subsidiaries as of December 31, 2004

Company name Type of business Paid-up TMB’s shareholding
registered capital as of Dec. 31, 04
(Bt.) (%)
Subsidiaries
Phayathai Asset Management Co.,Ltd. Financial business 700,000,000 100.00
IFCT Advisory Co., Ltd. Financial business 10,000,000 100.00
Asset Development Co., Ltd. Financial business 100,000,000 100.00
Designee for ETA Contracts Co., Ltd. Infrastructure 75,000 99.40
DBS Thai Danu Bank Plc. Banking business 20,751,400,000 99.87

3.4.3 Associated companies

Classified into two types below:
(1) Associated companies (with over 20% but not over 50% stake held by the Bank) which are juristic persons of limited company type are:
e Thai Orix Leasing Co., Ltd.

Provide leasing and hire-purchase services of office equipment, machinery and vehicles to  SMEs.

e TMB Asset Management Co., Ltd. and MFC Asset Management Plc.

Deal with fund management under the law on securities and exchange and investment businesses as permitted by the

Securities and Exchange Commission.

e Siam Samsung Life Insurance Co., Ltd.

Engage in life and accident insurance business.

e Alcan Packaging Stronpack Plc.

Be a manufacturer of flexible film packaging.

(2)  Associated companies which are juristic persons of mutual fund type are:

e Thai Business Fund 1 and Thai Business Fund 2

Established to mobilize funds from institutional investors for investment in properties or right claims in the form of non-

redeemable investment units.

e Siam Resort Fund and Phayathai Property Fund

Established to mobilize funds from institutional investors for investment in properties or right claims in the form of non-

redeemable investment units.

THAI MILITARY BANK PUBLIC COMPANY LIMITED 1 2 7
ANNUAL REPORT 2004



TMB’s shareholding in associated companies as of December 31, 2004

Company name Type of business Paid-up TMB’s shareholding
registered capital as of Dec. 31, 04
(Bt.) (%)
Limited companies
Thai Orix Leasing Co., Ltd. Financial business 200,000,000 45.96
TMB Asset Management Co., Ltd. Financial business 100,000,000 45.00
Siam Samsung Life Insurance Co., Ltd. Life insurance 500,000,000 25.00
MFC Asset Management Plc. Financial business 120,000,000 24.85
Alcan Packaging Strongpack Plc. Packaging business 330,000,000 23.01
Mutual fund
Siam Resort Fund Mutual fund 1,225,000,000 60.71
Thai Business Fund 1 Mutual fund 1,350,000,000 50.00
Thai Business Fund 2 Mutual fund 2,500,000,000 31.99
Phayathai Property Fund Mutual fund 600,000,000 29.99

3.4.4 Business delegation policy
Business operations are delegated among the companies in the group by type of business as classified below:

1. Companies in financial or core business-invested by the Bank with an aim to provide supports and development of financial

services to its customers with optimum efficiency and fully-integrated service.

2. Companies in back-up business-invested by the Bank to provide services back to the Bank or operate other businesses on
behalf of the Bank.

3. Companies in general or non-core business-the Bank has a policy to reduce its investment in these types of companies by

divesting at the fair prices.

4. Investments in unit trusts of all types-aimed at enhancing liquidity management and being alternative source of additional
income as well as supporting the Bank’s and the group’s securities selling agent role.

5. Debt-tied companies-under the policy to divest holdings in companies owned through debt restructuring, divestment to be

made according to the Bank of Thailand’s regulations.

3.5 Income Structure

From its non-consolidated and consolidated financial statements as of the end of 2004, the Bank’s net interest and dividend income after
provision of bad and doubtful debts and losses from debt restructuring amounted to Bt. 5.341 billion and Bt. 5.728 billion respectively.

Non-interest income accounted for Bt. 4.429 billion and Bt. 4.576 billion, earned mainly from fees and service charges, followed by profit

from investments and foreign exchange gains respectively.
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Thai Military Bank Plc. (TMB)

Unit : Bt. million
Consolidated financial statements Non-consolidated financial statements
2004 2003 2002 2004 2003 2002
Amount % Amount % Amount % Amount % Amount % Amount %
Net interest and dividend income after
provision for bad and doubtful debts
and losses from debt restructuring 5,728 | 55.6 | (6,667)| (245.0) 3,145 424 15,341 | 54.7 | (9,626) | (154.7)| 3,045 | 42.1
Non-interest income
Profit from investments 1,151 | 11.2 598 22.0| 835 11.3 11,1705 | 11.3 574 9.2 828 | 115
Sharing of profit from
investments on equity method 87 0.8 397 146| 200 2.7 | (250) | (2.6) (320) (5.1) 161 2.2
Frees and service charges 2,440 | 23.7 2,348 86.3| 2,253 30.3 | 2,448 25.1 2,348 37.7| 2,253 | 31.2
Gains from foreign exchange 601 5.8 470 17.3| 863 11.6 601 6.2 470 7.6 863 | 11.9
Profit from asset disposition - - - 61 0.8 252 2.6 203 3.3 15 0.2
Other income 297 2.9 133 4.9 69 0.9 274 2.8 128 2.1 68 0.9
Total non-interest income 4,576 | 44.4 3,946 | 145.0| 4,281 57.7 14,429 | 45.3 | 3,403 547 4,188 | 57.9
Total income 10,304 |{100.0 | (2,721) | (100.0) | 7,426 [100.00 |9,770 |100.0 |(6,223) | (100.0) | 7,233 | 100.0

3.6 Business groups’ operations

With its focus to provide full services to customers, the Bank has classified its services into 3 main types; the accepting of money
deposit, credit facilities extension, and other services such as Bancassurance, credit card, fleet card, bill payment, Bahtnet or direct debit,
foreign currency, investment banking, international banking facility, financial advisory service, phone banking, and electronic banking.

Details of deposit services and credit facilities extension, which are the Bank’s main businesses, are as follows:

3.6.1 Deposit services

Deposit is regarded as the Bank’s major source of fund. The Bank accepts deposit from individuals and business entities through branch

network. Deposit services can be categorized into 4 main types; current, savings, times, and others such as certificates of deposit.

December 31, 2004 December 31, 2003

Type of Deposit Amount Portion Amount Portion

(Bt. Million) (%) (Bt. Million) (%)

Current 13,207 2.8 10,226 3.1
Savings 164,061 36.0 123,219 383
Times 273,331 60.0 186,088 57.8
Others (Certificates of Deposit) 5,346 1.2 2,525 0.7
Total 455,945 100.0 322,058 100.0

As of December 31, 2004, the Bank has total deposits of Bt. 455,945 million. Times deposit has the highest portion of 60% of total
deposits, the second is the savings account which are 36% of total deposits. However, the portion of times deposit is declined while
savings account has a higher portion because the Bank has increased the savings accounts which have a lower cost of fund. Besides,
the times deposits with high interest rate gradually reach their maturity which resulted in the Bank’s declining operating costs.
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3.6.2 Credit facilities

(1)  Proportion of credit facilities granting

The Bank has 3 main types of credit facilities categorized by function units as follows:

1. Corporate credit refers to credit facilities granted to juristic entities at a minimum loan amount of Bt. 300 million. It comprises

project finance, agriculture and agricultural industry finance, commercial finance, industrial and services finance, and syndicated loans.

2. SMEs refers to credit facilities granted to individuals or juristic entities within the loan amount of Bt. 300 million. Qualifications

of the customers would be in accordance with the definition of SMEs defined by the regulatory agencies.

3. Consumer credit refers to credit facilities granted to individuals for consuming and purchasing houses such as premier housing

loan and loan for high education. Details of credit facilities are as follows:

Dec. 31, 2004

Corporate Credit 40%
SMEs 47%
Consumer Credit 13%

(2) Credit facilities granting policy and collateral

The Bank has a policy of credit facilities granting of both short-term credit for business revolving funds and long-term credit for investment

in assets to enhance economic stability. The guidelines of credit facilities granting are as follows:

1. To support industrial businesses that generate profits into Thailand and enhance employment in significant economic sectors.

The main emphasis is placed on the expansion of SMEs and consumer business.

2. To support businesses with good trends and good rate of return with an avoidance of credit extension to any businesses that

have no substantial contributions to the nation’s economy or harmful to the society.

3. Credit granting would be done by taking into consideration the business potential, business performance, individual income and pay
back abilities. The Bank would also consider the stability of assets being placed as collateral which is the secondary source of income.

4. The Bank’s return from credit granting would be imposed from the return fluctuated by the Bank’s liquidity position and

operating costs, the customer’s status, as well as the competitive situation.

As of December 31, 2004, credit facilities were largely given to manufacturing and commercial sectors at 48.5% of the total credit given
to all sectors. The second largest amount of credit at a combined ratio of 20.6% was given to the public utility and service sectors.

(3) Policies on supervision, credit approval and loan follow - up
(3.1) Supervision

1. To grant credit facilities to each customer or any business group of not exceeding 25% of the Bank’s Tier 1 capital.

2. To control the lending in order that it would not concentrate in any particular business sector which may cause damages to the
Bank if it encounters loss. The Bank takes into consideration the qualifications of customer, customer of the same business group or

subsidiary company as prescribed in the Commercial Banking Act and the notification of the Bank of Thailand, the industry condition and

trends, and economic conditions that would result in the customer capabilities.
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3. To set a minimum requirement of collateral to secured credit line of not exceeding the appraisal value of the assets or to
control the clean credit. The Bank will consider the type of collateral according to the risk of cash convertible, set the appraisal value for
the approval authority such as the land, which would be calculated up to 90% of its collateral value within 1 year from the appraisal date.
The Bank also set the portion of collateral value to credit line regarding of the direct loan, obligatory commitments, payment liability, or
contingent liability. Besides, an approval of the guarantee on loan would be considered according to the customer grades such as when
the customer is the SMEs business and being class A juristic entity, the chairman / directors or a significant number of managing partners
have to place the personal guarantee in the full amount of credit line.

4. Credit approval would be done in accordance with the risk analysis with sufficient reasons or protection, and reduction of the
possible risk at a manageable level.

5. Credit approval process of the Bank is done through separated credit committees in order that the authority would not be
given to a specific committee as follows:

Approval Authority Amount*

The Board of Directors Bt. 7 billion and above

The Board of Executive Directors Not exceeding Bt. 7 billion
Credit Committee Not exceeding Bt. 7 billion
Corporate/SMEs Committee Not exceeding Bt. 3 billion**
SMEs-Sub Credit Committee Not exceeding Bt. 200 million

* The approval authority is based on the collateral, type of credit, and the overall risk

**The maximum approval amount is Bt. 7 billion for grade A clients and subject to unanimous approval
6. The Bank has the Credit Review, which responsible for the credit review in accordance with the regulations of the Bank of
Thailand. This function unit operates independently under Audit Group, which acts as a secretary to the Audit Committee and is not a

member of the Credit Screening Committee.

7. The Bank also has the Audit Committee which operates independently from the Management. The Audit Committee is
responsible for the review of the Bank’s performance and all process of credit approval.

(3.2) Follow-up of the debtors

1. There is a report of overdue credit classified by number of months overdue of each unit.

2. The Bank would send a letter of notification for payment to any customer with 1-month overdue.

3. The Bank would send a letter of second notification for payment to any customer with 2-month overdue.

4. The Bank would issue a notice to any customer with 3-month overdue.

5. Besides a letter of notification for payment to a customer with 1-month overdue, the Bank’s staff will follow up the customer
to solve the problem regularly and to negotiate for the debt restructuring by setting up the payment conditions in accordance with the
customer’s ability. Otherwise, the Bank would bring the lawsuit against the customer for debt compromising or file the case.

3.7 Market conditions and competition

(1) Deposits

In 2004, deposits of commercial banking system expanded slowly by about 2.6%, which were lower than that of 2003. Many commercial

banks had redeemed the SLIPS/CAPS at the beginning of 2004, the total deposit flow into the system more than Bt. 90,000 million.
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However, the interest rate is still low, thus, some portion of deposits has been transferred to other sources with higher interest rate.
Besides, in the third quarter, the Bank of Thailand had offered the government bonds in the total amount of Bt. 90,000 million.

In 2005, it is expected that the total deposits of commercial banking would be expanded at the same rate of 2004 of about 2.5% - 3.0%.
Factors affected the expansion of deposits are the good economic growth and domestic interest rate started to move up. Commercial
banks trend to increase deposit interest rate gradually, at about 0.75% at the overall by 2004. However, the funding of the government’s
large-scale infrastructures through the securitization might cause the outflow of deposits from the commercial banking system. If the
Deposits Guarantee Corporation is founded by this year, the depositors especially those of the large amount may transfer the portion

exceeding the secured amount to invest in other financial instruments.
(2) Credit facilities

In 2004, total loans of the commercial banking system expanded by about 6.8%, which were in line with the expansion of the country’s economic

transactions. Three types of loans that have the highest growth are manufacturing loans, housing loans, and real-estate business loans.

In 2005, though the growth of country’s economic tends to be slow down from 6.2% in 2004 to 5.2% this year, investments is expected
to be expanded at a high rate. Significant factor affect the business sector’s investment is the rate of manufacturing capacity of
manufacturing sectors which is increased to be higher than 70%. This would create business expansion and investment. Significant
industries which have production capacity of more than 85% are tyres, automobiles, petrochemical, pulp, electrical circuit, and plastic
products. The government sector has a policy of investment in mega projects in the preliminary amount of Bt. 880 billion in 2005-2008.
The main investments are in the transportation and energy, through various fund mobilizations. A portion of funding would be from
domestic borrowings. In 2005, investment amount would be about 140 billion, which is expected to expand credit continuously from
2004. The private sector’s consumption would expand at a slower rate than 2004 due to the previous year’s continued high growth and
the consumers’ confidence affected on the needs of consumer loans and real estate business loans. Besides, the tendency of
commercial banks to increase interest rate in this year, in which loan interest rate would be increased at about 0.5% in the second half
of 2005, would be another factor that affects the expansion of consumption. Thus, the growth of loans in 2005 would be at 7.0%

(3) Future Trend

Due to strong economic expansion, demand for credit facilities in the financial market is expected to increase significantly in 2005. This
would lead to stronger competition among commercial banks in lending. Banks would have to intensify their marketing efforts,

particularly in customer service and service channel improvement, to protect their customer bases. Banking services are as follows:
SME credit service

Due to the strong economic growth in 2005, the SMEs customers are strong with business potential. Since SMEs is the group that has
a large amount of customers, it would result in stiff competition in credit granting to SMEs. There may be a competition to hold the
customer base to spread the risks. Strategy of financial institution is to make a segment and penetrate through each segment by holding

a seminar to create relationship, provide effective service and knowledge in business operations to SMEs entrepreneurs.

Consumer credit

There may be a stiff competition, especially in the unsecured personal credit. Since the government’s strategy is to stipulate the
expenses of people, the level of consuming tends to be higher. Credit providers, thus, improve their financial products to cope with the
consumer’s needs and to penetrate the customer bases. The clients were centralized by placing emphasis on customer relationship
management. The consumers would be clearly categorized in order that the product packages would be proposed to in accordance with
their classification and the packages proposed would cope with their needs.

Housing loans

In 2005, the housing loans would be expanded at a slower rate since the past 2 years housing loans expanded continuously at a higher
rate while the supporting factors are reduced due to the tendency of higher interest rate and high oil prices.
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Credit card business

Competition in this business among commercial banks will remain strong throughout 2005 since the consumers prefer the usage of credit
card than cash. Commercial banks thus need to come up with the sale promotion, finding more cardholders along with the keeping of

the existing cardholder bases.

Trend of Competition

In 2005, competition in commercial banks tends to be stiffer since the government has a policy to upgrade finance company and Credit
Foncier Company to be commercial banks in accordance with the Financial Sector Master Plan. Besides, the private investment, export
business, and investment in Mega Projects of the government tend to be expanded continuously. This would have positive results to the
loan expansion of commercial banks and employment. Thus, commercial banks have to adjust their strategies by launching the products
that serves consumers’ needs and increase their effectiveness in service rendered for the competition that would be occurred, to
maintain the existing market share, and to increase the market share. At present, the Ministry of Finance approved an upgrade of 9
financial institutions to be commercial banks, each of which has to proceed an upgrade within 1 year from the approval date.

It is expected that the Thai commercial banking system’s performance would reflect the changing of loans-deposits and the adjustment
of commercial bank’s interest rate. Loans would be expanded at a higher rate than deposits continuously from the latest year, which will
be a positive factor for the Thai commercial banking system’s net interest income. Besides, an attempt to cut down the NPL levels to
be in line with the legal requirement would have a positive result in the actual rate of return to credit portfolio in the next year.

Besides, commercial banks’ business operations in 2005 would encounter various risk factors, especially the factor in the expansion of
economic, which would affect the expansion of loans, the quality of debt, the sufficient of provisions, the liquidity surplus, and the
increasing of interest rate. Moreover, some commercial banks might take into consideration the alternatives to strengthen their capital

funds for business expansion and the implementation of the Basel Il within the next 2-3 years.

3.8 Procurement of products and services

Commercial bank’s main businesses are the mobilization of deposits from general public, borrowings from creditors, and fund mobilization
from the shareholders with a key conditions in maintaining its capital to risk assets in accordance with the requirements of the Bank of
Thailand. The Bank’s sources of procurement of products and services are as follows:

(1)  Sources of fund

The Bank’s major source of fund is the deposits, accounting for 68.04% of the total sources of fund. Others are from borrowings and
issuance of securities and financial instruments, depending on the conditions of economic, financial, and investment according to the

appropriateness considered by the Bank’s Board of Directors.

As of December 31, 2004, according to consolidated financial statements of the Bank and its subsidiaries, there were deposits of
Bt. 455,945 million, interbank and money market items of Bt. 62,825 million, borrowings of Bt. 91,869 million, and the shareholder’s
equity of Bt. 45,145 million, being 68.04%, 9.38%, 13.71%, and 6.74% respectively.

(2) Capital requirements

According to the Bank of Thailand’s notification, any commercial bank incorporated in Thailand is required to maintain its capital to assets
and liabilities in the ratio of not less than 8.5%. Tier 1 capital must be maintained at a minimum of 4.25% of total assets and liabilities
in accordance with the criteria of capital requirement of the Bank of Thailand. As of December 31, 2004, the Bank maintained its capital

of Bt. 45,783 million, comprising Tier 1 Capital of Bt. 31,332 million and Tier 2 Capital of Bt. 14,451 million. The Bank’s capital maintained

in ratio to risk assets of 8.8%, which was higher than the minimum requirements of the Bank of Thailand.
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The Bank’s capital requirement under the law as of December 31, 2004

(Amount: Bt. million)

Tier 1 capital
Issued and fully paid-up capital and premium on
Ordinary and preferred shares 85,305
Subordinated debentures cum preferred shares 5,000
Legal reserve 2,100
Other reserves 8,717
Net loss after appropriation (55,771)
Less Goodwill (14,019)
Total Tier 1 capital 31,332
Tier 2 capital
Surplus on land revaluation 1,305
Surplus on premises revaluation 806
Provision for assets classified as “normal” 2,000
Quasi equity subordinated debenture 2,050
Subordinated debenture 7,676
(Net) Unrealized gain on revaluation of
available-for-sales equity securities 614
Total Tier 2 Capital 14,451
Total capital under law 45,783

Capital to Risk Assets Ratio

(%)

Consolidated Financial Statements Only the Bank’s Financial Statements
2004 2003 2004 2003
Tier 1 capital 6.02 7.70 6.02 7.67
Total Capital 8.79 10.63 8.80 10.59
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4. Risk Factors

Commercial banking is deeply intertwined with financial market and economic conditions internally and externally. Changes are common-
place and may take place swiftly. The business environment both in terms of regulatory changes and competitors’ adaptation gives
effects to the operations of the commercial banks. The main risk factors in operating banking business include:-

4.1 Credit risk

The credit risk is coming from the situation when a customer or a counterpart fails to comply with the terms and conditions of the credit
given or avoids paying back the borrowed fund as agreed. The Bank has a policy to lessen this kind of risk through a careful credit
granting procedures. Financial position of each customer or a counterpart is thoroughly analyzed while credit granting is to be done step
by step under a set of practice rules. Credit is sufficiently secured against certain collateral assets or guarantees to protect the Bank from
possible credit loss or any financial damages. Besides, the Bank also takes the business or industrial trend into consideration to
determine the viability of a customer’s business and ability to pay back. The Bank’s lending business is not concentrating in any particular
business sector. This is to spread out the credit risk the Bank has to take in its normal operations.

In addition to risk spreading, the Bank takes it seriously not to give credit to any single customer or a business group in excess of the
standard limit set by the Bank of Thailand. However, there was an exception for the case that has been granted permission from the
Bank of Thailand.

As regards to credit approval procedure, the approval is done through a committee system while all applications for credit received from
customers are processed by separated units, the two units responsible for customer service are Corporate and Investment Banking and
SME and Development Banking. The other unit responsible for credit analysis and proposal to the committee according to the approval
authority is Credit Management. A function unit known as Credit Risk Management is responsible for business trend analysis, assess-
ment, providing supporting information, setting risk spreading policy and setting of appropriate risk-return policy. The Bank also uses risk
grading tool and credit scoring model to evaluate the credit risk exposure of each credit facility applied by a customer. After a credit
facility is granted to a customer, the Bank would closely monitor the customer’s credit utilization. In addition, the Bank has set a credit
review procedures, appraisal of customers’ quality and regular guarantee review as required by the Bank of Thailand.

4.2 Risk on NPLs and debt restructuring

As of December 31, 2004, the Bank’s NPL (excluding interbank and money market items) totaled Bt. 64,230 million or 12.5% of the
Bank’s total loans. The Bank has set aside the doubtful debts allowance not lower than the minimum requirements of the Bank of
Thailand of Bt. 37,396 million. In its effort to reduce the level of NPLs, the bank took different approaches to arrange debt restructuring
with customers in financial troubles. The approaches ranged from interest rate reduction, a cut in past due interest payable, repayment
term extension, transfer of asset as a means for debt settlement and debt-to-equity conversion. The debt restructuring would be in line
with the regulations of the Bank of Thailand. Details of debt restructuring were given in Notes to Financial Statements No. 4.5 on loans
and accrued interest receivable.

4.3 Market risk

Market risk involves the risk brought about by the fluctuation of foreign exchange rate, volatility in interest rates and prices of equity
securities, all of which have strong impacts on the Bank’s assets and liabilities.

The Bank has laid down a policy on risk management and compiled market risk management manual, aiming to control foreign exchange
transactions and trading of financial instruments including derivatives, debt and equity securities. Market risk in securities trading is
managed basically through a technique known as Value at Risk (VaR). The Bank also sets position and loss limits for its securities
investment portfolio and uses a warning system known as Management Action Trigger (MAT).

Corporate Treasury of Finance is a function unit with direct responsibility in producing a daily report on market risk for other units
concerned and the senior executives. A monthly report is also compiled for the Asset and Liability Committee (ALCO) to take action as
necessary as ALCO is in charge of overall risk control and making top-level strategic policy changes to keep the Bank’s market risk exposure
at manageable level. The bank has also set up overall risk control system to be consistent with the Bank’s policy and regulatory requirements.
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As regards to foreign exchange risk, the Bank has set a policy to manage the risk on two purposes. One is to protect the bank from being
damaged from various transactions. Another is to protect the customer’s interests. Derivative instruments used for the transactions are
foreign currency forward bought/sold contracts. All foreign exchange transactions are conducted in compliance with the regulations set
by the Bank of Thailand and strictly in line with the Bank’s policy. The Bank has no policy to speculate those transactions for profit.
Market risk in foreign exchange transactions is related mainly to default by counterpart, which is known specifically as counter party risk.
The Bank manages this kind of risk through risk analysis and the setting of transaction limit and timeframe. The Board of Directors would
first approve transaction limit set for any counterparts. It is the responsibility of Corporate Treasury of Finance and Exposure and Capital
Management of Treasury and Markets to see to it that each transaction is done within the limit as approved by the Board.

4.4 Investment risk

The Bank’s securities investment is carefully processed in a series of screenings starting at the operative level in the Corporate and
Investment Banking and goes all the way up to the ALCO and the Executive Board before being approved by the Bank’s Board of
Directors. Investment Business of Corporate and Investment Banking is responsible for setting investment policy under the Bank’s
investment objectives as well as picking of potential securities for investment and setting of the gross and loss limits. It is also
responsible for ensuring that securities investment remains at all time within the Bank’s policy and the limits as approved.

Fund for securities investment is set aside under a procedure known as capital allocation, basing on risk data available on each securities
picked for investment and counterparts involved. Gross limit and loss limit for each securities marked for investment are set in relation
to the Bank’s ability to support the risk according to its capital adequacy position.

Investment Business of Corporate and Investment Banking is responsible for reporting portfolio position, results of investment and risk
exposure to Chief Executive Officer on a regular basis in order to have information to effect policy changes that would make securities
investment consistent with the Bank’s mainline business as well as the trends in the local money and capital markets.

In investment accounting, the Bank has strictly followed the generally accepted accounting practices. The bank’s investment portfolio is
evaluated on a monthly basis. This is to know exactly how much each type of investment in the portfolio is worth at market prices. If
the actual value of any investment at market prices or return on the investment is lower than the cost, the Bank will set aside allowance
for diminution in value of the securities and recognize the investment loss immediately. This particular accounting practice is in
compliance with the accounting standards relating to impairment of assets. It is very helpful as the Bank’s investment position is
constantly updated and any necessary change in investment policy can be taken at an appropriate time to reduce the impact of the risks taken.

As of the end of 2004, the Bank’s net investment in securities at fair value in the consolidated financial statements amounted to
Bt. 90,676 million comprising trading investments of Bt. 778 million, available-for-sale securities of Bt. 40,872 million, held-to-maturity debt
instruments of Bt. 39,990 million, general investment of Bt. 5,968 million, Investments in subsidiary and associated companies of
Bt. 3,010 million. Thus, the total investment is Bt. 90,618 million, adjusted by allowance for revaluation of Bt. 1,298 million and allowance
for impairment of Bt. 1,240 million. Details were given in Notes to Financial Statements No.4.4 on investments.

4.5 Liquidity risk

Liquidity risk refers to the situation when the Bank fails to comply with its obligations as the assets cannot be liquidated into cash at
current market prices or the Bank fails to raise funds at a normal cost which thus cause damages to the Bank.

The Bank’s ALCO is responsible for supervision of liquidity management. The main purposes are to maintain the Bank’s liquidity level as
required by the Bank of Thailand’s regulations and keep watch to ensure that the Bank’s liquidity position is sufficient for the Bank’s
normal operations as well as at any critical situation that may arise. ALCO is also responsible for finding funding sources that can provide
appropriate support when needed.

The Bank has a policy to control liquidity risk. A maturity profile report is being prepared, by reporting the maturity and the trends of
consumer behavior. The Bank has set up the Maximize Cumulative Outflow (MCO) to assess the Bank’s maximum insufficient liquidity
at a single point of time in order to plan for the proper liquidity position for future operations and to prepare for the liquidity assets and
funding from other financial institutions. Besides, the Bank has an assessment of risk at any unexpected situation that may arise.
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The maturity profile assessment and tracking of consumer behavior trends is done by using a computer software to process data available
from the Bank’s own database. Details of significant assets and liabilities by analyzing in accordance with the maturity term and the
consolidated financial statements as of December 31,2004 were given in Notes No.4.26 on Financial Instruments.

4.6 Interest rate risk

The Bank’s ALCO has one of its responsibilities in defining direction and procedure for the management of interest rate risk. This is to
make the Bank able to assess the restructuring status and prepare for the interest rate trends immediately and to keep the interest rate

risk at the designated level.

The Bank’s assessment and analysis of interest rate risk is done through the use of a computer software, using the data available from
the Bank’s own database. Analysis covers the impact on the Bank’s assets and liabilities deriving from interest rate changes. The
analysis helps the Bank to gauge the impact of interest rate change on the Bank’s asset and liability positions, allowing the Bank to
readjust the positions to be consistent with the circumstances and business strategies. This mainly aims to protect the interests of the
customers and shareholders of the Bank. Details of significant financial assets and liabilities classified by maturity of interest rate as of
December 31, 2004 were given in Notes No.4.26 on Financial Instruments.

4.7 Risks from loan guarantee and aval

The Bank normally makes its obligatory commitments by providing guarantees on loans and other types of credit facility including the issuing
of its letter of credit. Each commitment is made after thorough checking of each customer’s financial standing and credit worthiness. Collateral
against the commitment is also called for. The process is the same with the standard procedure used in granting loans to customers. As of
December 31, 2004, the Bank’s total obligatory commitments amounted to Bt. 57,281 million, comprising Bt. 1,350 million in aval on bills, Bt.
6,373 million in loan guarantees and Bt. 36,578 million in other guarantees, and Bt. 12,980 million in outstanding letters of credit.

4.8 Risk associated with impairment in value of loan security

The Bank’s loans given to customers are normally secured against real estate class assets. Reappraisal of such assets is required on a
regular basis by the Bank of Thailand’s regulations. This would make certain pieces of those assets become impaired to the point that
each of the loans secured by those assets would have its outstanding amount higher than the value of its security. This situation requires
the Bank to set aside additional allowance to cover the impairment of such loan securities. However, the Bank had increased its
allowance for loan loss as much as required. The bank has regularly engaged outside professional appraisers to carry out the reappraisal
process aside from that done by internal appraisers as required by the Bank of Thailand’s guidelines.

4.9 Risk associated with properties foreclosed

According to the regulations set by the Bank of Thailand, all commercial banks are required to dispose their properties foreclosed taken
over between January 1, 1997 to December 31, 2001 within a period of 10 years. Disposition of the properties foreclosed is to be done
on a piece by piece basis after 5 years of possession as per the Bank of Thailand’s requirement.

4.10 Operational risk

In normal circumstances, any business undertaking involves more or less a number of risks that come with mistakes or failures to operate
properly. Business operators are all aware of such a risk which is known as operational risk. All business operators at present are
exposed to operational risk in an intensive and wider scale because most of the businesses are increasingly complicated and involved with
a large number of parties inside or outside. Chances for human errors and mistakes being done are multiplying. Large organizations,
therefore, pay serious attention to control of operational risk. The Bank has recognized this kind of risk by assignment of the Operational
Risk Management, Risk Management to take supervisory role to ensure that all of the Bank’s operating units carried out their responsi-
bilities on an international basis.

4.11 Risk associated with changes in regulatory requirements

Regulatory requirements are normally certain in banking business even though some changes of the requirements are curtailing the
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banking business. But it is compulsory for every bank to accept, understand and put them into practice. Every change in regulations
serves at least a purpose and applies fairly to all parties whether in the debtor or the creditor side or whether they are board members
or staff members. The Corporate Governance and Compliance, thus takes supervisory role to ensure that all of the Bank’s operating units
carried their responsibilities in strict compliance with all legal and regulatory requirements. This unit is also responsible for informing all
other units and the Bank’s executives of the legal and regulatory requirements relating to the Bank’s entire business and see to it that
practices conforming to the requirements are carried out. The unit also takes responsibility in advising and guiding all operating units on
how to follow the legal and regulatory requirements and to be consistent in their practices. The Bank during the past year effectively
complied with all legal and regulatory requirements.

4.12 Risk associated with inadequacy of capital fund

As of December 31, 2004 based on the Bank’s consolidated financial statements, the Bank’s capital fund stood at Bt. 45,783 million,
divided into Tier 1 Capital at Bt. 31,332 million and Tier 2 Capital at Bt. 14,451 million. The capital fund to risk assets ratio was at 8.8%,
higher than the standard minimum ratio set by the Bank of Thailand.

However, in order to strengthen the Bank’s capital fund, in February 2005 the Bank had offered TMB Subordinated Debenture No. 12
redeemable in 2015 at a minimum amount of Bt. 6,000 million and reserved for additional offering of Bt. 2,000 million. The total amount
received from the subordinated debenture would be put in Tier 2 Capital.

4.13 Risk for shareholders

As of December 31, 2004, the Bank recorded a net loss from operations of Bt. 55,721 million. According to a regulatory requirement, the
Bank is barred from paying dividends to its shareholders if accumulated loss is still stated in its financial statements. However, the Bank

has been trying hard to solve every problem. New strategies have been formulated and implemented to create more operating profit and
enable the Bank to pay dividend. The Bank also plans to wipe out accumulated loss on a step by step basis.

5. Shareholding and Management Structures
5.1 Shareholders
List of 10 largest shareholders and their shareholding percentages

As of the latest share register closing date on August 13, 2004 to determine the right to attend the 1st/2547 Extraordinary General
Meeting of Shareholders held on August 26, 2004:

August 13, 2004
Shareholders Holding percentage (share)
Ordinary shares Class B Preferred Shares %
1. Ministry of Finance 2,780,582,427 1,991,992,200 31.23
2. DBS Bank A/C 003 2,460,078,607 - 16.10
3. Royal Thai Army 530,753,312 - 3.47
4. Thai Life Insurance Co., Ltd. 348,394,633 - 2.28
5. Thai NVDR Co., Ltd. 259,755,833 - 1.70
6. Littledown Nominees Limited 5 165,915,300 - 1.09
7. Mr. Panthongtae Shinawatra 161,857,192 - 1.06
8. Ladawan Fund Co., Ltd. 148,587,700 - 0.97
9. RTA Entertainment Plc. * 137,241,694 - 0.90
10.Government Savings Bank 133,478,822 - 0.87

Notes: - Ordinary shares subscribed and fully paid up amounted to 13,314,300,579 shares.
- Class B Preferred Shares subscribed and fully paid up amounted to 1,991,998,600 shares.
* Registered to change the company name from Tor Tor Bor 5 Co., Ltd. on May 11, 2004.
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5.2 Management
5.2.1 Management structure
(1) Structure of the Board of Directors

The Board of Directors has appointed one junior board and three committees, namely the Board of Executive Directors, the Audit
Committee, the Nomination and Remuneration Committee and the Risk Management Committee. The duties and responsibilities of each
board and committee are clearly determined. Most of the board and committees’ members are not the Bank’s executives and can
independently screen, recommend, control and monitor the Bank’s operations closely and comprehensively. A review system has also
been set up to align the operations with the Bank’s policies and regulations under the laws and regulatory requirements as well as good
corporate governance principles.

(2)  Scope of responsibilities and lists of the boards and committees

- The Board of Directors
The Board meeting is usually held on a monthly basis. The scope of responsibilities is as follows:
1) To set overall strategic direction and target as well as review and approve policy, operation framework, business plan and budget.

2) To monitor and ensure the management’s operations in line with the vision and mission set forth to enhance competitive
operations with efficiency and effectiveness for the maximum benefits of the Bank and the shareholders.

3) To monitor and ensure that the Bank’s operations are transparent and open to inspection in the context of corporate
governance principles.

4) To set up Board of Executive Directors composed of members from the Board of Directors to supervise the Bank’s
operations as assigned by the Board of Directors.

5) To evaluate performance of the President and Chief Executive Officer, Chief Financial Officer and Chief Operating Officer
on a semi-annual basis.

6) To ensure that the management has set out policy and procedure in risk management, with approval of related policy
made, as well as review of relevant policy, strategy and practices, on a regular basis. Policies are to be considered in the following areas:

- Credit, market, investment, operations, reputation and legal risks.
- Assets and liabilities management (ALM) as well as liquidity and interest rate risks.
- Other areas as prescribed by the Bank of Thailand.

7) To consider and approve delegation of authority that will be binding over the Bank and a third party and authorization of a
third party to act on behalf of the Bank.

8) To examine operational and accounting reports on a quarterly basis.

9) To examine and ensure the Bank’s compliance with the rules and regulations as well as the policies of the authorities and
the Bank, such as proper capital adequacy ratio, on a monthly basis.

10) To ensure that efficient and adequate internal control and audit systems are put in place and appoint Audit Committee and
Risk Management Committee to take full responsibility in this area.

11) To consider and approve the hiring and appointment, rotation, dismissal, fixing of remuneration, taking disciplinary actions,

termination of employment and resignation of top executives as well as recommendations made by Nomination and Remuneration Committee.
12) To ensure that the management can timely and appropriately deliver its report on important matters to the Board of Directors.

13) To ensure that the codes of best practices and business ethics for directors, executives and staff members are established
as internal guidelines.

14) To consider and approve the roles and duties of the committees and their structures as well as consider and approve

changes in their structures and other changes of material significance to their operations.
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16) To consider and ensure proper review of the Bank’s Memorandum and Articles of Association and acknowledgement
thereof by the shareholders.

17) To consider capital increase plan.

The Board of Directors as of December 31, 2004 was composed of:

1. Mr. Somchainuk Engtrakul Chairman

2. Gen. Chaisit Shinawatra Vice Chairman

3. Mr. Sommai Phasee Director

4. ACM. Kongsak Vantana Director / Independent Director

5. Gen. Pang Malakul Director

6. Mr. Bodi Chunnananda Director / Independent Director

7. Mr. Paiboon Limpaphayom Director

8. Mr. Sirote Swasdipanich Director

9. Mr. Amorn Asvanunt Director

10. Mr. Kampree Kaocharern Director / Independent Director

11. Mr. Vudhibhandhu  Vichairatana Director / Independent Director

12. Mrs. Chantra Purnariksha Director / Independent Director

13. Mr. Christopher John King Director / Independent Director

14. Mr. Rajan Raju Kankipati Director

15. Mr. Subhak Siwaraksa President and Chief Executive Officer
16. Mr. Kraithip Krairiksh Director and Chief Operating Officer
17. Mr. Michael Andrew Hague Director and Chief Financial Officer
18. Miss Achara Sirikhandha Secretary to the Board

(3) Junior board and committees

(3.1) The Board of Executive Directors The Board of Executive Director’s meeting is usually held every 1-2 weeks (once a week
if there is high workload). The scope of responsibilities is as follows:

1) To screen the Bank’s business policies, strategies and plans, and operating budget before submitting for the Board of Director’s
approval as well as regularly follow up the implementation of such matters;

2) To provide advice to the Chief Executives on urgent or important issues;

3) To examine the performance of the Chief Executive Committee and report the examination results to the Board of Directors;
4) To ensure that the management can timely and appropriately propose important issues to the Board of Directors;

5) To approve investment or divestment which is beyond the management’s approval authority;

6) To consider and approve credits beyond the management’s approval authority;

7) To consider and approve investment, expenditure, equity participation, business transaction, debt restructuring and human resource
management which are beyond the management’s approval authority;

8) To review the medium and large-sized NPLs every two months;

9) To approve the hiring and appointment, reshuffling, dismissal, fixing of remuneration, taking of disciplinary actions, severance of
employment, and resignation of executives in the ranks specified;

10)  To consider and approve the change in organizational structure at executive level and above;
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11)  To monitor the necessity of amending the Bank’s Memorandum and Articles of Association;
12)  To screen all matters submitted by the management before passing on to the Board of Directors for approval;
13)  To carry out other responsibilities as assigned by the Board of Directors.

The Board of Executives as of December 31, 2004 was composed of:

1. Mr. Sommai Phasee Chairman of the Board of Executive Directors (not holding executive position)
2. Gen. Pang Malakul Executive Director (not holding executive position)
3. Mr. Paiboon Limpaphayom Executive Director (not holding executive position)
4. Mr. Amorn Asvanunt Executive Director (not holding executive position)
5. Mr. Kraithip Krairiksh Executive Director (holding executive position)
6. Mr. Michael Andrew Hague Executive Director (holding executive position)
7. Mr. Subhak Siwaraksa Executive Director and Secretary to (holding executive position)

the Board of Executive Directors

(3.2) The Audit Committee The Audit Committee’s meeting is usually held every two weeks. The scope of responsibilities
is as follows:

1) To review and make sure that the Bank’s financial reports are adequate and accurate;

2) To see to it that the Bank’s internal control system is in place with appropriate and effective internal audit as well as to ensure that
the Audit Group has appropriate and adequate personnel to effectively perform its duties;

3) To ensure that the Bank strictly operates in compliance with the laws and regulatory requirements;

4) To provide opinions regarding the selection of a person to be appointed as the Bank’s auditor and the fixing of appropriate auditing
fee by taking into account the reliability, experience, personnel adequacy and independence of such audit office;

5) To approve the hiring or the making of agreement with the auditor in missions other than the auditing work;

6) To ensure that the Bank’s information disclosure is sufficient and accurate as regards interrelated transactions or transactions that
may possibly be in conflicts of interest;

7) To report the Committee’s supervisory and review activities and disclose the contents of the report in the Bank’s annual report,
and to have the Chairman of the Audit Committee affix his signature to certify such report;

8) To report to the Board of Directors so that solution guidelines can be set out in case of the following observations:
- Conlflicts of interest;

- Dishonest acts or possible dishonest acts, operations which are over-exposed to risk and may cause damage to the Bank, and
material deficiencies in administration system;

- Practices not in compliance with relevant laws or regulatory requirements.

9) To investigate the facts behind complaints made by the Bank’s employees and customers;

10)  To consider the examination results and orders of the Bank of Thailand, the Office of the Securities and Exchange Commission, the
Stock Exchange of Thailand and other relevant agencies, and to consider the appropriateness of the measures and solutions taken
by the management;

11)  To carry out any assignment as given by the Board of Directors as consented by the Audit Committee itself;

12)  To comply with the regulations of the Bank of Thailand, the Office of the Securities and Exchange Commission, the Stock Exchange of

Thailand and other relevant government agencies.
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The Audit Committee as of December 31, 2004 was composed of:

1. Mr. Bodi Chunnananda Chairman of the Audit Committee / Independent Director
2. ACM. Kongsak Vantana Committee Member / Independent Director
3. Mr. Kampree Kaocharern Committee Member / Independent Director

Mr. Peera Chinwanabutr Secretary to the Audit Committee

(3.3) The Nomination and Remuneration Committee The meeting of this Committee is usually held four times a year and as

deemed necessary. Its scope of responsibilities is as follows:

1)

To set policies, criteria and methods for nomination of directors and senior executives for the Board of Director’s consideration and
approval,

To select and nominate qualified persons to be appointed as members of the Board of Directors, senior executives and directors
on the board of any company in which the Bank holds at least 50% of its equity, and to be submitted to the Board of Directors;

To set policy on the payment of remuneration and other benefits as well as on the amount of remuneration and other benefits for
directors and senior executives in a clear and transparent manner for the Board of Directors’ consideration and approval;

To oversee that Board members and senior executives of the Bank receive remuneration appropriate and commensurate with their
roles and responsibilities;

To lay down guidelines on performance appraisal for the Board members and senior executives in relation to annual adjustment of
their remuneration based on the scope of their responsibilities and the risks involved and also on the increase of shareholders’ value
in the long term.

The Nomination and Remuneration Committee as of December 31, 2004 was composed of:

1.
2.

Mr. Somchainuk Engtrakul Chairman (not holding executive position)
Mr. Sirote Swasdipanich Committee Member (not holding executive position)
Mrs. Chantra Purnariksha Committee Member (Independent Director)

Mr. Christopher  John King Committee Member (Independent Director)

Mr. Sompol Chaiyachow Secretary to the Committee

(3.4) The Risk Management Committee The meeting of this Committee is usually held on a monthly basis. Its scope of

responsibilities is as follows:

1)

6)

To set policy and guidelines on the Bank’s risk management in a manner consistent with the bank’s business objectives and criteria
laid down by the authorities;

To supervise, revise and monitor the Bank’s operations to be in line with the risk management policy, to consider the risk
information proposed by executive officers and to provide guidelines and advice relating to the Bank’s practices in risk management;

To develop and improve risk management systems with an aim to increase efficiency in the Bank’s operations from which
optimization of the Bank’s benefits can be expected;

To prepare for, support and ensure that the Bank’s risk management operations are in line with BIS’s standards and requirements;

To propose a report on risk management and recommendations to the Audit Committee, the Board of Executive Directors, and the

Board of Directors respectively as well as to consider the report proposed by the management;

To set up working groups as deemed fit.

The Risk Management Committee as of December 31, 2004 was composed of:

1.

President & Chief Executive Officer Chairman

Mr. Amorn Asvanunt Committee Member
Chief Operating Officer Committee Member
Chief Financial Officer Committee Member
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5. Executive Officer, Branch Banking Committee Member

6. Executive Officer, Treasury & Markets Committee Member
7. Executive Officer, Operations & Services Committee Member
8. Executive Officer, Risk Management Committee Member
9. Executive Officer, Finance Committee Member
10.  Executive Officer, Credit Management Committee Member and Secretary to the Committee

(4) The Bank’s directors and independent directors

The Bank’s Board of Directors consists of 17 members, of which six are independent directors, eight do not hold executive
positions of the Bank and three hold executive positions. This structure clearly is in compliance with the Bank of Thailand’s practice
guidelines regarding the structure of the Board which aims at promoting commercial banks’ good corporate governance.

In this respect, the Bank’s independent directors are composed of persons with appropriate qualifications and experience, having
independent opinions and justice in operations. The preliminary qualifications of the independent directors are in accordance with the
definitions prescribed by the Office of the Securities and Exchange Commission, the Stock Exchange of Thailand and the Bank of Thailand
and in line with the good corporate governance guidelines. Definitions of independent directors are as follows:

- Holding not over 0.5% of paid-up shares of the Bank, its subsidiary companies, associated companies, related companies or
persons with possible conflicts, inclusive of shares held by related persons as per Section 258 of securities laws.
- Not participating in the administration of the Bank, its subsidiary companies, associated companies, related companies or the

Bank’s major shareholders, or not being employees or officials who receive regular salaries from the Bank, its subsidiary
companies, associated companies, related companies or the Bank’s major shareholders, and moreover, not being advisors who
receive regular salaries from the Bank, its subsidiary companies, associated companies, or the Bank’s major shareholders or
persons with possible conflicts. In this regard, the termination of such benefits or interest received must not be less than one year.

- Not having business relationship, benefits, or interest, either direct or indirect, in financial or administrative aspects in the Bank,

its subsidiary companies, associated companies, or the Bank’s major shareholders or persons with possible conflicts in such
manner that may cause the lack of independence.

- Not being related to or being close relatives of the Bank’s executives, major shareholders, subsidiary companies, associated

companies, or persons with possible conflicts, and not being appointed as representatives to protect the benefits of the
directors and major shareholders.

Moreover, it is the Bank’s policy that the person who serves as the Board Chairman shall not also serve as the Bank’s President.
This is to separate the duty of directing supervisory policy from the day-to-day management activities.

The Board Chairman does not have any relationship with the management.
List of independent directors as of December 31, 2004 was as follows:

1. Mr. Bodi Chunnananda

2. ACM. Kongsak Vantana

3. Mr. Kampree Kaocharern

4. Mr. Vudhibhandhu Vichairatana

5. Mrs. Chantra Purnariksha

6. Mr. Christopher John King

(5) Other committees/working groups

In addition to the above junior board and committees, the Bank has set up various committees / working groups to manage and
supervise different areas of operations in accordance with the plans and guidelines laid down by the management as well as to prevent
and solve the problems arising. There are 25 committees to manage and supervise key functions, among them 4 for policy matters, 3
for health-related issues, 15 for credit management, 1 for human resource issues and two for information technology.
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Policy issues (4 Committees)
1. Chief Executive Committee

Duties and responsibilities: To supervise and ensure the Bank’s operations are aligned with its vision, objectives and strategies;
develop business strategies and plans and annual budgets; supervise, manage, encourage and follow up the operations and performances
of all functional groups to ensure they meet the targets; approve investments, investment expenses, transactions, and human resource
management that are beyond the approval authority of group chiefs and committees at management level; and approve IT projects.

2. Management Committee

Duties and responsibilities: To acknowledge the operational policy and direction as well as resolutions given by the Board of
Directors, the Board of Executive Directors and the Chief Executive Committee and ensure they are translated into action by group chiefs;
hold discussions on urgent/important issues requiring policy, guideline or principle and comments from the Chief Executive Committee,
or any cross-group issues requiring co-working guidelines.

3.  Asset and Liability Management Committee

Duties and responsibilities: To contain risks associated with interest rate, liquidity and exchange rate; draw up income strategy;
approve transactions involving determination of interest rates on basic products of the Bank; set guidelines on determination of loan and
deposit interest rates; propose asset and liability management policy and determine indicators and risk levels acceptable to the Bank; and
approve fund transfer pricing policy.

4, Fund Management Committee

Duties and responsibilities: To define the investment scope and trend for all funds, approve the securities and amount to be
invested; approve the dealers and amount for securities trading through those dealers; set guidelines and contain investment risks.

Health-related issues (3 Committees)

The Bank has set up 1 committee to take charge of Head office’s safety, sanitation and working environment committee and other
2 committees at Ragadamnuen Branch and Phayathai Branch. These committees are responsible for arranging projects and activities and
formulating regulations related to the safety, sanitation and working environment of the head office in line with the regulations of the
Ministry of Labor and Social Welfare.

Credit management (15 Committees)
1. Credit Committee Duties and responsibilities: To consider loans proposed by Corporate Banking and SME Banking within its
approval authority and scrutinize the matters within the approval authority of the Board of Directors and the Board of Executive Directors.

2. Corporate Credit Committee Duties and responsibilities: To consider loans proposed by Corporate Banking and overseas branches

within its approval authority.

3. SME Credit Committee and SME Sub-Committee 1 and 2 Duties and responsibilities: To consider loans proposed by SME Banking

within its approval authority.

4. Appraisal Consideration and Approval Committee Duties and responsibilities: To approve list of outside independent appraisers;

formulate appraisal procedures; and approve appraisal of all properties.

5. Problem Asset Management Committee (PAMC), PAMC Sub-Committee 1, 2 and PAMC Sub-Committee for Branch Banking 1, 2 and Assets
Buying Working Committee Duties and responsibilities: To review and maintain sub-quality assets and evaluate the trend and impacts on the Bank.

Human resources (1 Committees)

The Bank has formed a Personnel Committee to be responsible for proposing principles, policies, guidelines and regulations on
human resource management and development; approving manpower plan, rotation plan, job description, training plan and performance
management; and proposing salary, compensation and welfare structure.

Information technology (IT) (2 Committees)

The Bank has appointed an IT and Work Process Development Committee with the duty to devise policies and plans on IT and
work process development in the short and long term; follow up the progress and review the plans on IT and work process development;
select and modify hardware and software programs; follow up and control procurement; and comment on budgeting for work process and
IT systems. A working group is also set up to acquire technology equipment and system as deemed appropriate and to set conditions for

vendors to follow through.
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Details of the Bank’s executives who assume the positions in subsidiaries, associated companies, and related companies as of December 31, 2004

Ralated
List of the Bank’s executives Thai Military Bank Public Co., Ltd. Subsidiaries Associated Companies Companies
2 8 4 5 3 4 5 6 1 2
Mr. Kraithip Krairiksh Chief Operating Officer X
Mr. Michael Andrew Hague Chief Financial Officer X
Mr. Prakarn Tawisuwan Chief of Branch Banking
Mrs. Vallapa Assakul Chief of Corporate and Investment Banking
Mr. Visit Vongruamlarp Chief of Asset Recovery W
Mr. Montri Visoldilokpun Chief of IT W W
Mr. Vim Tayaputch Chief of SME & Development Banking W
Mrs. Chandraleka Wiriyawit Chief of Finance W
Mr. Tanate Phutrakul Chief of Corporate and Investment Banking W
Mr. Satian Tantanasarit Chief of Treasury & Markets W
Mrs. Yada Prapinmongkolkarn Chief of Corporate Strategy W
Mrs. Narumol Noi-am Head of Investment Banking 1 W
Mrs. Kittima Choonchuongchotti Head of Investor Service & IB Operations
Mr. Thawatchai Techawatanawana| Head of Corporate Banking 2 W W
Mr. Somsak Kooncharoen Head of Legal Support W
Mrs. Vallapa Posyanond Head of Corporate Banking 8
Mrs. Nuanual Swasdikula Head of Corporate Banking 4 W
Mr. Somyos Limpanavetyanont Head of Asset Appraisal W
Mr. Suthat Lomjansook Head of Legal Services W
Mr. Sittipong Narkvajara Head of SME Credit W
Mrs. Sujintana Subhadith Head of Corporate Transformation Office W
Mr. Jaroonsak Hengtragul Head of Credit Risk Management W
Mr. Kavee Tovijit Head of Business Support X
Mr. Poonpol Ngearndee Senior Specialist, Office of Corporate Counsel W
Mr. Supat Natathanapat Head of Premise & Building Management W
Mrs. Patara Vasantasingh Head of Corporate Promotion and Communication W

Note : X = Chairman W = Director




Subsidiaries

1. Phayathai Asset Management Co., Ltd.
2. Designee for ETA Contracts Co., Ltd.
3. IFCT Advisory Co., Ltd.

4. DBS Thai Danu Bank Public Co. Ltd.

5

Asset Development Co., Ltd

Associated Companies

TMB Asset Management Co., Ltd.
Phayathai Property Fund

Thai Business Fund 1

Thai Business Fund 2

Alcan Packaging Strongpack Public Co., Ltd.
MFC Asset Management Public Co., Ltd.
Siam Sumsung Insurance Co., Ltd.

Thai ORIX Leasing Co., Ltd.

© ©o N o o &M W N

Siam Resort Fund

Related Companies

1. Ajala Co., Ltd.
2. TMB Property Development Co., Ltd.
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Details of the Subsidiaries’ Directors

1. Phayathai Asset Management Co., Ltd.

The company’s directors consist of 4 persons as follows:
1. Mr. Julpracha Soonthornsartool

2. Mr. Prakarn Tawisuwan

3. Mrs. Vallapa Assakul

4. Lieutenant General Vinij Boonyaprapatsorn

2. Designee for ETA Contracts Co., Ltd.

The company’s directors consist of 3 persons as follows:
1. Mr. Thawatchai Techawatanawana

2. Ms. Sawittree Chaichoavalit

3. Mr. Somsak Koonchareon

3. IFCT Advisory Co., Ltd.

The company’s directors consist of 5 persons as follows:
Mr. Kraithip Krairiksh
Mrs. Narumol Noi-am

Mrs. Suchewin Chantrasuriyarat

1
2
3. Mrs. Nisaporn Rerkaram
4
5. Mr. Teera Ashakul

4. DBS Thai Danu Bank Public Co., Ltd.

The company’s directors consist of 5 persons as follows:
1. Mr. Michael Andrew Hague

2. Mr. Montri Visoldilokpun

3. Mrs. Chandraleka Wiriyawit

4. Mr. Tanate Phutrakul

5. Mr. Satian Tantanasarit

5. Asset Development Co., Ltd.

The company’s directors consist of 6 persons as follows:
Mr. Jaroonsak Hengtragul

Mrs. Duangchai Mittakarin

Mr. Kavee Tovijit

Mr. Poonpol Ngearndee

Mr. Supat Natathanapat

R o o

Mrs. Patara Vasantasingh
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5.2.2 Nomination of directors and executives

(1) Selection method for directors

According to the Bank’s director appointment process, the Nomination and Remuneration Committee is responsible for the selection,
screening and nomination of qualified persons to the Board of Directors for consideration before proposing to the shareholder’s meeting
for further election as directors of the Bank. Apart from the qualifications as prescribed in the Bank’s Articles of Association and the
appropriate personal qualifications, the persons nominated must be competent and experienced in business operations with the posses-
sion of leadership skills, vision and strategic ideas that can lead the Bank to balanced and sustainable growth and must be able to dedicate

their time for the optimum benefits of the Bank.

In case of vacancy due to the resignation of a director, the Board of Directors shall appoint a person to fill the vacant position through the

nomination made by the Nomination and Remuneration Committee.

The nomination of a person to be elected as a director is carried out in a transparent manner with complete information for the

shareholder’s consideration. Small shareholders are not, by any means, deprived of their voting rights to such election.

(2) The number of directors representing major shareholders

Small shareholders are entitled to the appointment of directors in accordance with Article 16 which stipulates as follows:

1. A shareholder has the right to vote on the appointment of a director on a one-share-one-vote basis.

2. Each shareholder shall exercise all of his/her voting rights as in No. 1 above to vote for a candidate or several candidates as the

meeting deems appropriate. However, each shareholder may not split out his/her voting rights in any number in favor of any candidate.

3. The candidates shall be ranked in order descending from the highest number of votes received to the lowest, and shall be
appointed as directors in that order until all of the director positions are filled. If any number of candidates receiving votes in an equal
number exceeds the number of vacancies, the chairman of the meeting will have a casting vote.

5.2.3 Remuneration for directors and executives

(1)  Cash remuneration
(1.1)  Remuneration for individual directors

Name of director Details
1. Mr. Somchainuk Engtrakul Receiving Bt. 1,640,000 for serving on the Board of Directors and the Nomination
(Aug 26-Dec 2004) and Remuneration Committee
2. Mr. Sommai Phasee Receiving Bt. 5,638,000 for serving on the Board of Directors and the Board of

Executive Directors

3. General Chaisit Shinawatra Receiving Bt. 1,651,000 for serving on the Board of Directors and the Board of
Executive Directors

4, General Somdhat Attanand Receiving Bt. 400,000 for serving on the Board of Directors and the Nomination
(Jan-Apr 29, 2004) and Remuneration Committee
5. Admiral Chumpol Pachusanon Receiving Bt. 320,000 for serving on the Board of Directors

(Jan-Aug 24, 2004)

6. ACM. Kongsak Vantana Receiving Bt. 1,509,200 for serving on the Board of Directors
and the Audit Committee

7. General Pang Malakul Receiving Bt. 3,292,600 for serving on the Board of Directors, the Board of Execu-
tive Directors and the Integration Steering Committee
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Name of director Details
8. Mr. Bodi Chunnananda Receiving Bt. 2,449,000 for serving on the Board of Directors and the Audit
Committee
9. Mr. Twatchai Yongkittikul Receiving Bt. 1,625,000 for serving on the Board of Directors, the Audit Com-
(Jan-Aug 24, 2004) mittee, and the Nomination and Remuneration Committee
Receiving Bt. 1,954,000 for serving on the Board of Directors, the Board of
10. Mr. Paiboon Limpaphayom Executive Directors, the Nomination and Remuneration Committee, and the
Integration Steering Committee
11. Mr. Sirote Swasdipanich Receiving Bt. 2,461,000 for serving on the Board of Directors, the Board of
Executive Directors, the Nomination and Remuneration Committee, and the
Integration Steering Committee
12. Mr. Amorn Asvanunt Receiving Bt. 3,754,600 for serving on the Board of Directors, the Board of
Executive Directors, the Credit Screening Committee, the Integration Steering
Committee, and the Risk Management Committee
13. Mr. Somchai Apiwattanaporn Receiving Bt. 810,000 for serving on the Board of Directors, the Nomination
(Jan-Aug 25, 2004) and Remuneration Committee, and the Bank Property Management Committee
14. Mr. Kampree Kaocharern Receiving Bt. 1,663,800 for serving on the Board of Directors and the Audit
Committee
15. Mr. Vudhibhandhu Vichairatana Receiving Bt. 346,000 for serving on the Board of Directors
(Aug 26-Dec, 2004)
16. Mrs. Chantra Purnariksha Receiving Bt. 532,800 for serving on the Board of Directors and the Nomina-
(Aug 26-Dec, 2004) tion and Remuneration Committee
17. Mr. Christopher John King Receiving Bt. 289,600 for serving on the Board of Directors and the Nomina-
(Aug 26-Dec, 2004) tion and Remuneration Committee
18. Mr. Rajan Raju Kankipati Declining to receive the remuneration
(Aug 26-Dec, 2004)
19. Mr. Subhak Siwaraksa Receiving Bt. 1,835,000 for serving on the Board of Directors and the Board of
Executive Directors
20. Mr. Kraithip Krairiksh Declining to receive the remuneration
(Aug 26-Dec, 2004)
21, Mr. Michael Andrew Hague Declining to receive the remuneration
(Aug 26-Dec, 2004)

(1.2) Total remuneration

1. All of the 18 directors received cash remuneration and meeting allowances for the Board of Directors, the Nomination and
Remuneration Committee, the Credit Screening Committee, the Integration Steering Committee and the Bank Property Management
Committee in a total amount of Bt. 16.7 million.

2. All 7 members of the Board of Executive Directors received remuneration and meeting allowances of Bt. 11.6 million in total.
3. All 4 members of the Audit Committee received remuneration and meeting allowances of Bt. 3.9 million in total.
4. The 17 top executive officers altogether received their remuneration of Bt. 88.45 million in total.

(2) Other compensations

The directors and executive officers at group chief level and higher did not receive any compensation, either cash or non-cash, other than
the normal obtainable compensations in the form of salary, bonus, meeting allowance and other fringe benefits.

5.2.4 Corporate Governance

The Bank continuously recognizes the importance of good corporate governance principles. The Bank strongly believes that the practices
of good corporate governance and transparency in operating the business by board of directors, executives, and staff at every level will
be a key to bring the bank to succeed under the severe competition of financial business. The principles will maximize benefit of all shareholders,
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customers, investors and other related parties. In addition, The Bank commits to focus on applying banking operations and good corporate
governance principles that are of international standard and strictly comply with rules, regulations and policies of all relevant regulators.

The Bank has set up a standard of corporate governance, which covers the 15 principles of good corporate governance as issued by the
Stock Exchange of Thailand (SET). The details are as follows:-

(1) Policy on Corporate Governance

The board of directors has role and responsibility to supervise and monitor the management of bank business to ensure transparency is
in place and to be easily assessed as per good corporate governance principles. The board of directors focuses on the importance of
internal control system and risk management by arranging efficient mechanisms for auditing and balancing of power. This will prevent any
damage to the bank. The board of directors has appointed 1 junior board and 3 committees namely the Board of Executive Directors, Audit
Committee, Nomination and Remuneration Committee, and Risk Management Committee. The roles and responsibilities of each committee
have been stated in writing. Not only that, every committee also support and supervise the management to ensure all banking activities are in
compliance with any regulatory requirements and bank practices as well as to build good corporate governance culture in the organization. The
Bank will continue to improve the corporate governance policy and guidelines by regularly evaluating the performance and practices related to

good corporate governance. The revised practices may be needed to be in line with changes in business environment.
(2)  Shareholders: Right and equitable treatment

The Bank has been aware of its responsibility to the shareholders and given importance to the rights of all shareholders on an equitable
basis such as the right to access accurate, adequate and up-to-date information in an appropriate form, the right to be treated fairly, and

the right to attend and vote at a shareholders’ meeting, at which convenience must be provided for the shareholders.

All shareholders are given right and equitable treatment to know the progress and development as well as the financial position and the
outlook of the Bank. In this relation, the Bank has prepared an annual report (in both Thai and English versions) to report all progress and
information to the shareholders in a clear manner. The annual general meeting of shareholders is set to be held within four months after
the end of each accounting year, for which the shareholders will receive the information on the agenda and other relevant information at
least 14 days before the meeting date.

In the shareholders’ meeting, the Bank has complied with the relevant laws and regulations, with due regard for the principles of good
corporate governance through meeting procedure that encourages equitable treatment to all shareholders and provision of adequate
information for shareholders’ scrutiny. In this regard, the Bank sends invitation letters accompanied with opinions of the Board of
Directors and the information of each agenda to the shareholders at least seven days before the meeting date. Besides, the proxy
process is convenient and uncomplicated. The proxy form indicates clearly the details regarding the required documents or evidence.
There are the Bank’s officials providing services to the shareholders and the proxies attending the meeting. In this light, the shareholders
can appoint the independent directors as their proxy in the event that they cannot attend the meeting.

(3) Rights of stakeholders

The Bank has realized the importance of all stakeholders who are entitled to receive full right on a fair and appropriate basis and in line
with the laws and regulatory requirements as well as the Bank’s internal regulations.

Shareholders The Bank has set out target to achieve satisfactory operational performance, with constant growth in returns which will level
up the Bank’s value.

Employees The Bank is determined to provide development and training programs for its employees to create optimal benefits to the
Bank. In addition, the Bank has realized the significance of the creation of good workplace environment and organizational culture and
given its employees attractive and reasonable compensations, which will enhance their pooled efforts in operations.

Clients The Bank is determined to provide its clients with diversified services and products which can well respond to their needs.

Investors and creditors The Bank complies strictly with all agreements with emphasis placed on the creation of long-term and sustainable

business partnership.

Society With a strong commitment to and awareness of its accountability to the society, the Bank has involved in and supported various
activities relating to the promotion of the social quality in many aspects and has followed up the results for further improvement.

In this regard, the Bank has set out the directions for this practice in “Business Ethics and Code of Conducts” of the Bank for distribution

to the employees for their information and for them to strictly and willingly follow.
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(4) Shareholder’s meeting

There were two shareholder’s meetings held in 2004. One was the annual general meeting of shareholders held on April 29, 2004, with
altogether 759 shareholders and seven directors attending. The other was the extraordinary general meeting of shareholders held on
August 26, 2004 to consider the business merger and transfer with DBS Thai Danu Bank Plc. (DTDB) and the Industrial Finance
Corporation of Thailand (IFCT) and the amendment to the Bank’s memorandum of association, with altogether 269 shareholders and
seven directors attending. The said meetings were proceeded with transparency, fairness and benefits to all shareholders on an equitable
basis. The Chairman and the President were present at all meetings and the Chairman proceeded the meetings in line with the agenda
and encouraged the shareholders to cast a vote. The Chairman also welcomed questions and comments from the shareholders and
clearly answered all queries. Importance was given to the recommendations or comments made by the shareholders, with all questions
clarified and all useful suggestions accepted to be further taken into action.

The meeting minutes were prepared by the Board Secretary, accurately and completely indicating the crucial questions, answers and
comments, and were made available for the shareholders’ inspection.

(6) Leadership and vision

TMB Board of Directors consists of persons of high caliber who have well-rounded knowledge and diversified business experiences. The
Board of Directors plays a key role in setting out the Bank’s visions, policies, targets, and operational direction both short-term and
long-term. The Board also supervises and ensures that the management operates the business in line with the set policies and plans in
an effective, efficient, and transparent manner. In addition, the Board monitors the Bank’s risk management to ensure it is performed
properly with the set-up of sound audit and internal control systems under the laws and regulatory requirements and in the best interest
of the Bank, the shareholders, and all stakeholders.

(6) Conflict of interest

The Bank has scrupulously placed importance on the management of conflict of interest on a transparent and fair basis and disclosed
information and transactions in a complete and timely manner. The consideration of the transactions that may involve conflict of interest or the
connected transactions or the mutual transactions is to be made stringently in accordance with the regulations of the Stock Exchange of
Thailand, the Securities and Exchange Commission, and the Bank of Thailand. Furthermore, regarding the monitoring of the use of inside
information, the Bank requires that all directors, executive officers and concerned officials observe the rules and regulations regarding the
securities trading and completely disclose their securities holding. They must also acknowledge the prohibitions and penalties relating to the
use of inside information for their personal or others’ benefits and the premature disclosure of information to the general public.

(7) Business ethics

The Bank is confident that business ethics will strengthen the organization and build up confidence among its shareholders, customers,
and stakeholders. To enhance sustainable growth in the operational performance, the Bank has prepared a “Code of Business Ethics and
Code of Conduct” handbook to be distributed to individual employees. The Bank has encouraged and supported its employees to adhere
to these principles regularly. Currently, the Bank is under the review and improvement of the details of the handbook to be more
appropriate and correspond to the present and future circumstances.

(8) Check and balance by non-executive directors
TMB Board of Directors consists of 17 members, as follows:
3 Directors holding executive positions
8 Directors not holding executive positions

6 Independent directors

The above board composition conforms to the Bank of Thailand’s notification regarding the structure of board of directors to enhance
corporate governance of commercial banks. The said notification prescribes that a commercial bank’s board of directors should not have
over one-third of its total members hold executive positions and should have at least three members or one-fourth of its total members,
whichever is higher, as independent directors. Furthermore, the Bank has regularly reviewed the qualifications of the independent
directors to be in accordance with the concerned authorities’ regulations. This board composition can assure that the Board of Directors
will perform duty independently and make decisions in a transparent and efficient manner.

(9) Consolidation or segregation of positions

The Bank clearly states that the Chairman and the President who runs the operations of the Bank are not the same person. This is to
clearly separate the duties of policymaking and monitoring from the day-to-day operations of the Bank.
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(10) Remuneration for directors and executives

The Bank has a policy on setting the remuneration for directors on a transparent basis and in line with the commercial bank’s good
corporate governance principles. The remuneration budget must obtain the shareholders’ approval and the remuneration for executives

should be set on a par with that of other institutions of the similar nature based on the following criteria:

1) For the Board of Directors and other committees appointed by the Board of Directors based on the commercial bank’s good
governance principles to handle policy matters comprising the Board of Executive Directors, the Audit Committee, and the Nomination

and Remuneration Committee, remuneration is set as follows:

- Directors or committee members who are outside persons shall receive both monthly remuneration and meeting allowance.

- Directors or committee members who are the Bank’s employees shall receive only meeting allowance.

2) For other committees appointed by the Board of Directors to be responsible for specific tasks comprising the Credit Screening
Committee, the Bank Property Management Committee, and the Risk Management Committee, remuneration shall only be paid to

committee members who are outside persons in the form of meeting allowance.

3) Remuneration for directors and executives depends on the operational performance of the Bank and the individual performance.(see

additional information in Item 5.2.3)
(11) Board of Directors’ meeting

The Board of Directors’ meeting is held regularly on a monthly basis. Meeting date shall be set in advance so that the board members
are able to attend each meeting. Besides normal meetings, special meeting sessions may be arranged as deemed necessary. The
meeting agenda shall be set by the President and approved by the Board Chairman. Meeting documents shall be dispatched to the
directors in advance so that the directors can study the information for decision making. The Chairman will process the comments and
conclude the consideration results of the meeting. The Board Secretary is responsible for preparation of the meeting minutes to be

adopted by the meeting as well as for storage of meeting documents for use as reference and for inspection.

Meeting attendance of board and committee members in 2004 is tabulated below:

(Unit: Time)
Board of Audit Nomination Risk
Board of Directors . . .
Name Executive Directors Committee and Management
Remuneration | Committee
Regular Special Regular Special Regular Special Committee
Mr. Somchainuk Engtrakul 4/4 11 33
(from Aug. 26, 2004
Gen. Chaisit Shinawatra 6/12 38 221 13
(Until 6 Sep, 04)
Mr. Sommai Phasee 12112 8/8 36/36 33
ACM. Kongsak Vantana n2 /8 19121 113
Gen. Pang Malakul 12112 8/3 35/36 33
Gen. Somdhat Attanand 4/4 45 4/4
(until Apr. 29, 04)
Admiral Chumpol Pachusanon 5/8 37
(until Aug. 24, 04)
Mr. Somchai Apiwattanaporn 18 6/7 5/6
(until Aug. 25, 04)
Mr. Bodi Chunnananda 12112 8/8 21121 33
Mr. Paiboon Limpaphayom 9/12 5/8 19/25 2/3
(Jan 1- Apr 30, 04)
(Sep 6-Dec 31, 04)
Mr. Sirote Swasdipanich 10112 /8 17121 33 33
((until Sep 6, 04) (from Sep 6, 04)
Mr. Amorn Asvanunt 12112 18 36/36 33 33
(from Sep 6, 04)
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Board of Directors Board of Audit tomen "
Name Executive Directors Committee and Management
Remuneration Committee

Regular Special Regular Special Regular Special Committee
Mr. Twatchai Yongkittikul 8/8 1 1416 33 5/6
(Until Aug 24, 04)
Mr. Kampree Kaocharern 12012 /8 2021 23
Mr.Vudhibhandhu Vichairatana 2/4 11
(from Aug 26, 04)
Mrs. Chantra Purnariksha 3/4 n 213
(from Aug. 26, 04)
Mr. Christopher John King 212 - 2/2
((from Nov. 1, 04)
Mr. Rajan Raju Kankipati 3/4 n
(from Aug. 26, 04)
Mr. Michael Andrew Hague 4/4 " 15/15 3/3
(from Aug. 26, 04)
Mr. Kraithip Krairiksh 44 n 14/15 313
(from Aug. 26, 04)
Mr. Subhak Siwaraksa 12/12 8/8 33/36 33 5/5
Total No.
of meetings in 2004 12 8 36 3 21 3 8 5

(12) Other committees

In addition to the above four committees, the Bank has set up committees/work groups to manage various activities. The policy laid down
by the management is used as a basis for formulation of action plans and guidelines on control and monitoring of the operations to be
aligned with the plans and protection and prevention of the problems arising. There are 25 committees formed to manage and supervise
key functions, four of which are for policy matters, three for health-related issues, 15 for credit management, one for human resource

issue, and two for information technology.
(13) Internal control and audit system

The Bank has put in place an efficient internal control and audit system and established a charter for the audit works in written form as
well as relevant documents to ensure that the benefits of the shareholders, clients, and the Bank are appropriately taken care of. The role
and responsibilities as well as the reporting order of business and support units, delegation of authority, control process and work

procedure have been stipulated and produced in handbooks and disseminated to all employees.
(14) Report of the Board of Directors

The Board of Directors is responsible for the Bank’s financial reports, which are accurate, complete, and reasonable, as well as consistent

with the generally accepted accounting standards. The accounting policy adopted is appropriate and regularly observed.
(15) Relationship with investors

Investor Relations work unit has been set up since 2001 attached to the Financial Institution and Investor Relations Unit to enhance good
corporate governance and promote the credibility of the Bank. In 2004, after the merger between TMB, DTDB, and IFCT, the Bank set
up Investor Relations Department under Finance Group with an objective to focus on the transparent, adequate, equitable, and efficient
disclosure of information so that investors will receive useful information for their investment decisions. This will help build up confidence
and good image to the Bank and be in line with the practical procedure relating to the disclosure of information of listed companies. In

view of this, the Bank has arranged to have the information disseminated through the following channels:

1. The Stock Exchange of Thailand
2. The Securities and Exchange Commission

3. Company visit
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One-on-one meeting
Analyst meeting
Presentation for credit rating agencies

Non-dealing roadshow

© N o o &

Electronic media

8.1 TMB website (www.tmb.co.th)

8.2 Question & answer service via e-mail
8.3 Call center

9. Newspapers/magazines

10. Televisions

11. News release and conference

12. Newsletters to shareholders/clients/creditors
Interested persons may contact this unit at TMB Head Office by telephone numbers 02-299-2926 or 02-299-1178.
5.2.5 Taking Care on Utilization of Inside Information

- Policies and methods of monitoring executives in using inside information

The Board of Directors sets out a policy that the Bank’s financial statement and report on financial position to be submitted to the Stock
Exchange of Thailand is confidential information having an impact on the Bank’s share price and status. The Board thus required the
Financial Statement Unit to submit the Bank’s financial statement and related financial reports for the Audit Committee’s consideration
before passing them on to the Board of Executive Directors for further consideration. After that, such information will be forwarded to the

Stock Exchange of Thailand for dissemination to shareholders and general investors for public disclosure.

Moreover, the Bank’s Code of Business Ethics and Code of Conduct has stated the guidelines for executives neither to seek interests for
their own benefits and concerned persons by using the organization’s non-disclosure information, nor to reveal the confidential informa-

tion to outside persons especially the competitors. Any actions that may cause conflicts of interest to the Bank are also not allowed.
- Punitive measures

With regards to the control over the use of inside information by executives, the Bank has imposed a penalty provision to be in line with
the Securities and Exchange Act B.E. 2535. In addition, it is regarded as misconduct in accordance with the Bank’s Code of Business
Ethics and Code of Conduct.

5.2.6 Internal Control
Opinion of the Board of Directors

The Bank has set its policy and direction with a strong focus on its internal control at all levels from the management down to the
operations to ensure that customers as well as the Bank’s interests are adequately protected. To this end, the Bank has also set up Audit
Committee, Risk Management Committee, Risk Management Group and Compliance & Governance Office to oversee the Bank’s
governance process, risk management and system of internal control. In addition, the Audit Group conducts regular review of the Bank’s

operations and interrelated transactions. The Audit Group will present the audit reports to the Board of Directors via the Audit Committee.

The Board of Directors, in its meeting no. 3/2005 on March 15,2005, with all Independent Directors and Audit Committee Members
attended, considered a report on the internal control assessment proposed by Chief of Audit Group. The conduct of such internal audit
assessment was based on the Bank’s five material components, namely organization body and environment, risk management, opera-
tional control by the Management, information system and communications as well as monitoring system. The Board is of opinion that
the Bank and its subsidiary companies provide adequate internal control over the activities done with their major shareholders, directors,

executives or any persons connected. The Board also acknowledges the report of internal audit assessment and views that the Bank’s

internal audit system is appropriately and adequately in place.
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5.2.7 Dividend payment policy
(1)  The Bank’s policy

TMB has set out policy on dividend payment to shareholders, aiming at enabling shareholders to have appropriate return on investment
in line with the Bank’s operational performance and legal conditions as well as capital adequacy and allocation for reserves.

In 2004, dividend payment was not made by TMB due to the accumulated loss of Bt. 55,721 million from the operational performance as
of December 31, 2004. The Bank will begin to make dividend payment after the offset of all the accumulated loss which is in accordance
with the Public Limited Company Act B.E. 2635. However, in making dividend payment, the BoT’s restrictions on dividend payment shall

also have to be taken into account.
(2) Restrictions on dividend payment

In accordance with the BoT’s announcement regarding bad or doubtful assets, the bank is not allowed to pay any dividend to the
shareholders during any period in which the bad or irrecoverable assets have not been written off or an allowance for doubtful assets has

not been fully provided.

According to the BoT’s announcement on guidelines for commercial Banks’ dividend payment, the commercial banks should not take
unrealized profit or profit that is not based on actual cash flow to make dividend payments such as profit from mark-to-market securities
value, or any profit deriving from the reclassifying of financial assets or the profit sharing from associated and subsidiary companies.
Commercial banks should not make dividend payments out of profit from the sale of assets, which is not actually completed, which may
result in abnormally raising profit or loss level as well as sale of foreclosed properties where repurchase conditions are part of the deal.

(3) Policy of subsidiary companies

Subsidiary companies have no dividend payment policy.

6. Interrelated Transactions
6.1 Independent Director’s opinion on the interrelated transactions

The Bank’s Independent Directors have considered the interrelated transactions in accordance with the announcement of the Securities
and Exchange Commission and the Stock Exchange of Thailand at Kor Jor. 44/2543 dated November 1, 1999, and had an opinion that the
occurred transactions during January 1, 2004 and December 31, 2004 were necessary and determined by the fair market value and rate.

6.2 Details of interrelated transactions

Loans and accrued interest receivable, other assets, deposits, other liabilities, contingencies, significant income and expenses between
the Bank and its subsidiaries, associated companies, and related companies (Bank holds more than 20 % of their paid-up capital) as at
December 31, 2004 and 2003 and for each of the year ended December 31, 2004 and 2003 were as follows:

Dec. 31,2004 Dec. 31, 03 The Bank’s Holding Co-Directors / Executives
(Bt. Million) (Bt. Million) Percentage

Loans and Accrued Interest Receivable

(Before allowance for doubtful account)

Subsidiary Companies
Phayathai Asset Management Co., Ltd. 5,002 6,410 100.00 Mr. Prakarn Tawisuwan

Mrs. Vallapa Assakul
Asset Development Co., Ltd. 429 - 100.00 Mr. Jaroonsak Hengtragul

Mr. Supat Natathanapat

Mr. Poonpol Ngearndee

Mrs. Patara Vasantasingh
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Associated Company
Thai ORIX Leasing Co., Ltd.

Related Companies
Thumrin Hotel Co., Ltd.

Other Assets
Subsidiary Company

Phayathai Asset Management Co., Ltd.

Associated Companies
Thai Business Fund 1

Thai Business Fund 1

Deposits
Subsidiary Companies

Phayathai Asset Management Co., Ltd.

IFCT Advisory Co., Ltd.

Asset Development Co., Ltd.

Associated Companies
TMB Asset Management Co., Ltd.

Thai Business Fund 2

Phayathai Property Fund

MFC Asset Management Public Co., Ltd.

Related Companies
Ajala Co., Ltd.

TMB Asset Management Co., Ltd.
Loans

Associated Companies
TMB Asset Management Co., Ltd.

MFC Asset Management Public Co., Ltd.

Contingencies
Subsidiary Companies
IFCT Advisory Co., Ltd.

Asset Development Co., Ltd.

Interest and Dividend Income

Subsidiary Company
Associated Company
Related Company

Dec. 31, 04
(Bt. Million)

704

822

44

41
21
209

59

20

180

58

Dec. 31, 03 The Bank’s
(Bt. Million) Holding
Percentage

45.96

31.67

100.00

42 50.00

32.00

182 100.00

100.00

100.00

2 45.00

32.00
29 30.00
24.85

58 99.99
4 99.93

45.00

24.85

100.00

100.00

320

Co-Directors / Executives

Mr. Visit Vongruamlarp

Mr. Prakarn Tawisuwan
Mrs. Vallapa Assakul

Mr. Thawatchai Techawatanawana

Mr. Prakarn Tawisuwan
Mrs. Vallapa Assakul

Mr. Kraithip Krairiksh

Mrs. Narumol Noi-am
Mr. Jaroonsak Hengtragul
Mr. Supat Natathanapat
Mr. Poonpol Ngearndee
Mrs. Patara Vasantasingh

Mrs. Kittima Choonchuongchotti

Mr. Visit Vongruamlarp
Mrs. Yada Prapinmongkolkarn

Mrs. Kittima Choonchuongchotti

Mr. Visit Vongruamlarp
Mrs. Yada Prapinmongkolkarn

Mr. Kraithip Krairiksh

Mrs. Narumol Noi-am
Mr. Jaroonsak Hengtragul
Mr. Supat Natathanapat
Mr. Poonpol Ngearndee
Mrs. Patara Vasantasingh
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Dec. 31, 04 Dec. 31, 03 The Bank’s
(Bt. Million) (Bt. Million) Holding Co-Directors / Executives
Percentage
Non-interest Income (Commission

and Service Income)

Associated Company Al 76
Non-interest Expenses

Subsidiary Company - 3,000
Other Expenses

Associated Company 16 18
Allowance for Doubtful Accounts

Subsidiary Company 52 64
Associated Company 7
Related Company 56

Significant transactions between the bank and its related parties, in which the Bank’s executive officers are the directors with control or significant influence and
in which the bank owns their paid-up capital as at December 31, 2004 and 2003 and for each of the year ended December 31, 2004 and 2003 are as follows:

Dec. 31, 04 Dec. 31, 03 The Bank’s
(Bt. Million) (Bt. Million) Holding Co-Directors / Executives
Percentage

Loans and Accrued Interest Receivables

(Before Allowance for Doubtful Accounts)

Thoon Ruamkarn Co., Ltd. 12 12 16.67

M Home SPV1 Co., Ltd. 45 45 14.71

Thai-German Products Plc. 446 - 23.97

Thai Asia Rice Products Co., Ltd. 54 - 14.29

Thai-Nam Plastics Plc. 236 - 11.46

Bijoux B.S Co., Ltd. 1 - 16.67

Thai Chareonphol Industry Co., Ltd. 5 - 16.13

Northern Material and Concrete Ltd. 7 - 15.00

Piboon Concrete Co., Ltd. 75 - 15.00

Sanwa Inter Food Co., Ltd. 193 - 15.00

Ferry Line Plc. 255 - 10.00

Lanna Agro Industry Co., Ltd. 156 - 10.00

Petpak Co., Ltd. 49 - 10.00 Mrs. Vallapa Posyanond

Siam Buyck Co., Ltd. 233 - 10.00

Siam Steel International Plc. 87 - 12.43

BHN Medical Centre Co., Ltd. 316 - 13.00 Mr. Amorn Asvanunt

The Thai Insurance Plc. 19 - 12.30

Thai Precision Manufacturing Ltd. 96 - 12.48

Nakornthai Strip Mill Pl. 1,737 - 11.73

Thai Baroda Industries Co., Ltd. 308 - 10.70 Mr. Sornchai Pongsuwan

Phathumthani Jute Mill Co., Ltd. - 1 10.00

Thai Watana Pharmaceutical Dextrose Co., Ltd. - 1,140 - Mrs. Anchalee Sekanandana

Charan Insurance Plc. - 5 8.00 Mr. Sompol Chaiyachow
Mr. Vorayuth Charoenloet

Bangkok Polyester Plc. 1,167 1,180 7.59 Mr. Thawatchai Techawatanawana
Mrs. Anchalee Sekanandana

Bangkok Expressway Plc. 4,603 4,970 4.26 Mr. Akadej Bijaphala

Mrs. Vallapa Assakul
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Dec. 31, 04 Dec. 31, 03 The Bank’s

(Bt. Million) (Bt. Million) Holding Co-Directors / Executives
Percentage

Kangwal Polyester Plc. 1,583 1,619 2.35 Mrs. Vallapa Assakul

Thai Qil Plc. 2 - 0.52

Kulthorn Kirby Plc. 1,119 - 6.59 Mr. Visit Vongruamlarp

Don Muang Tollway Plc. 3,725 - 2.64 Mr. Visit Vongruamlarp

Mahachai Land Development Ltd 46 48 9.71 Mrs. Anchalee Sekanandana

Advance Info Service Plc. - 923 0.01 Mr. Paiboon Limpaphayorm

Bridge View Co., Ltd. - 937 - Mr. Charan Mongkolchan

Vibhavadi Medical Center Plc. - 86 - Mrs. Chamaree Ananatsiri

Total 16,575 10,966

Deposits

M. Thai Estate Co., Ltd. 1 1 10.00

Phathumthani Jute Mill Co., Ltd. 6 - 10.00

Paiboon Insurance Co., Ltd. 47 29 10.00 General Pang Malakul
Mr. Akadej Bijaphala

Ace Capital Co., Ltd. 22 42 10.00 Mrs. Chamaree Ananatsiri

Nam Seng Insurance Plc. 191 - 14.81 Mrs. Nutta Ratanachaichan
Mr. Thiva Inthaseni

The Thai Insurance Plc. 39 - 12.30

Danu Thai Holding Co., Ltd. 1 - 10.00

Bangkok Pattaya Hospital Co., Ltd. - 1 10.00

Nava Leasing Plc. 19 41 5.60 Mr. Wera Chantachaeng

Charan Insurance Plc. 179 167 8.00 Mr. Sompol Chaiyachow
Mr. Vorayuth Charoenloet

AVIVA Insurance (Thai) Co., Ltd. 223 186 8.32 Mrs. Chandraleka Wiriyawit

Bangkok Polyeaster Plc. 6 4 7.59 Mr. Thawatchai Techawatanawana

Mrs. Anchalee Sekanandana
Bangkok Expressway Plc. 27 18 426 Mr. Akadej Bijaphala
Mrs. Vallapa Assakul

Advance Info Service Plc. 45 3 0.01 Mr. Paiboon Limpaphayorm

Mahachai Land Development Co., Ltd. 13 20 9.7 Mrs. Anchalee Sekanandana

Bridge View Co., Ltd. - 34 - Mr. Charan Mongkolchan

Vibhavadi Medical Center Plc. - 6 - Mrs. Chamaree Ananatsiri
Total 819 552

Loans

Bangkok Visypak Co.,Ltd. 11 - 19.05 Mr. Surachai Chotiwongsuroj

Nam Seng Insurance Plc. 30 - 14.81 Mrs. Nutta Ratanachaichan

Mr. Thiva Inthaseni

The Thai Insurance Plc. 12 - 12.30

Paiboon Insurance Co., Ltd. 46 10.00 General Pang Malakul
Mr. Akadej Bijaphala

Charan Insurance Plc. 15 - 8.00 Mr. Sompol Chaiyachow
Mr. Vorayuth Charoenloel

Total 114 -
Contingencies 184 2,023
Allowance for doubtful accounts 1,040 386
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Interest income, non-interest income, and interest expenses for each year ended December 31, 2004 and 2003 were as follows:

For each of the year ended Dec. 31, 04 Dec. 31, 03 The Bank’s
(Bt. Million) (Bt. Million) Holding Co-Directors / Executives
Percentage
Interest income 1,133 702
Non-interest income 10 4
Interest expenses 3 5

The related parties included debtors under restructuring.

Significant transactions between the bank and its related parties, in which the Bank’s executive officers are the directors with control or significant influence and
in which the bank owns their paid-up capital as at December 31, 2004 and 2003 and for each of the year ended December 31, 2004 and 2003 are as follows:

Dec. 31, 04 Dec. 31, 03 The Bank’s
(Bt. Million) (Bt. Million) Holding Co-Directors / Executives
Percentage

Loans and Accrued Interest Receivable (Before allowance for doubtful account)

Wang Kanai Sugar Co., Ltd. - 1,855

RTA Entertainment Co., Ltd.

(Tor Tor Bor 5) 1,637 1,536

TSFC Securities Limited 500 - Mrs. Pensri Thaiprasithiporn

Wattanaswat Plc. 2 - Child of Mr. Sirote Sawadipanich

Term Engineering Co., Ltd. - 13 Spouse and child of General Pang Malakul

Sai Nam Yen Co., Ltd. 174 - Mr. Sommai Phasee, spouse and child
Total 2,213 3,404

Deposits

Phutthatham Insurance Co., Ltd. 103 66 Mr. Bodi Chunnananda

Wang Kanai Sugar Co., Ltd. 2 3

RTA Entertainment Co., Ltd.

(Tor Tor Bor 5) 969 1,270

Thai British Security Printing Plc. 1 1 Mr. Kuasak Laorsuwan

Airport Authority of Thailand Plc. 2,882 1,095 Air Chief Marshal Konglak Vantana

Mr. Voottiphan Vichairat

Term Engineering Co., Ltd. - 20 Spouse and child of General Pang Malakul

Far East DDB Plc. 33 b4 Mr. Amorn Asvanunt

Aviation Industry Co., Ltd. 12 - Air Chief Marshal Konglak Vantana

Thai Aero Space Development Corporation Co., Ltd. 2 - Air Chief Marshal Konglak Vantana

TM Phayathai Property Co., Ltd. 3 - Spouse of Mr. Somsak Kooncharoen

North Bangkok Expressway Co., Ltd. - 26 Mr. Akadej Bijaphala

Thai Airways International Plc. - 75 Air Chief Marshal Konglak Vantana

Total 4,007 2,610

Other Liabilities - 5

Contingencies 26 53

Allowance for doubtful accounts 22 28
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The interest income and interest expenses for each of the year ended December 31, 2004 and 2003 were as follows:

For each of the year ended Dec. 31, 04 Dec. 31, 03 The Bank’s
(Bt. Million) (Bt. Million) Holding Co-Directors / Executives
Percentage
Interest income 80 230
Interest expenses 114 36

Additionally significant transactions between the Bank and its directors and employees from the rank of department manager upward at December 31, 2004 and
2003 were as follows:

Dec. 31, 04 Dec. 31, 03 The Bank’s
(Bt. Million) (Bt. Million) Holding Co-Directors / Executives
Percentage
Loans and accrued interest receivable 20 23
Welfare Loans 48 28
Deposits 253 246
Borrowings 15
Accrued interest payable - 1

Balance for contingencies as of December 31, 2004 and 2003 were as follows:

For each of the year ended Dec. 31, 04 Dec. 31, 03 The Bank’s
(Bt. Million) (Bt. Million) Holding Co-Directors / Executives
Percentage
Contingencies - 2

The interest income and interest expenses for each of the year ended December 31, 2004 and 2003 were as follows:

For each of the year ended Dec. 31, 04 Dec. 31, 03 The Bank’s
(Bt. Million) (Bt. Million) Holding Co-Directors / Executives
Percentage
Interest income 2 2
Interest expenses 3 6

Shareholders who are the financial institution holding shares more than 10 % of the Bank and related companies of the major shareholders as of December 31,
2004 and 2003 and for each year ended December 31, 2004 and 2003 were as follows:

Dec. 31, 04 Dec. 31, 03 The Bank’s
(Bt. Million) (Bt. Million) Holding Co-Directors / Executives
Percentage

Deposits

DBS Bank Ltd., Singapore 29

DBS Bank (Hong Kong) Ltd., Hong Kong 4

PT DBS BUANA Bank , Jakarta 3

DBS Vicker Security (Thailand) Co.,Ltd. 226

Total 262 -

Borrowings

DBS Bank Ltd., Singapore 1,856

Contingencies 2,551
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For each of the year ended Dec. 31, 04 Dec. 31, 03 The Bank’s
(Bt. Million) (Bt. Million) Holding Co-Directors / Executives
Percentage

Interest Expenses 5

Pricing and interest rate policy for related party transactions.The Bank's pricing and interest rate policy are as follows :

- Interest rates of loans are in accordance with the market rate except for the interest rate of staff welfare loans which are in
accordance with the Bank's regulations and the interest rate of loans to certain subsidiary and related companies which are based on the
deposit interest rate.

- Fee and service income such as the annual registrar fee and the service fee for acting as paying agent from an associated
company, for the funds managed by that company and as the trailing agent from that associated company are charged at rate based on
conditions specified in contracts negotiated in the normal course of business, which are determined by the size of funds and the purchase

and sale volumes of investment units in respect of which the Bank acts as the selling agent.
- Interest rate on deposits is in accordance with the market rate.

- Fee and service income is in accordance with the market price except that the monthly service income for acting as the agent
for debt collection and receiving debt repayment for a subsidiary is equal to Baht 10,000 and fees and service income for providing
collateral appraisal services to a subsidiary company, is equal to Baht 500 per case. If the appraisal involves more than one piece of title
document, an additional fee is charged of Baht 200 per piece. For verification on land right-holding documents, the actual charge will be
reimbursed. For appraisal and verification of documents outside Bangkok, there is an extra service charge of Baht 500 per day.

- The Bank entered into office rental and service agreements with an associated company, Phayathai Property Fund, for its
branch, and the rental and service fees were determined on a mutually agreed basis.

In the year 2004, the Bank entered into a Master Service Agreement with DBS Bank, a major shareholder (the service provider). The
agreement is for an initial two years with the option to extend every two years. It periods for the providing of services which are in
accordance with the business relevant regulation and law, which are to accepted commercial banking standards and the same market
group of the service providers, and can be applied in product, customer or the market of those product with the Thai commercial banking
business. The service charges are calculated based on the job scope and the conditions of the subcontracts which are accepted by

both parties.

A subsidiary company, Asset Development Co., Ltd, had entered the Accounting and Taxes Assisted Management Agreements and the
Assisted Management Agreements with another subsidiary company, IFCT Advisory Co., Ltd. Service fee was charged semi-annually in

which totally Baht 12 million. The terms of agreements were two years which effected as from January 1, 2004 to December 31, 2005.

Fee and service expense paid to MFC Asset Management Public Co., Ltd, a Provident Fund Manager of Bank employees who were
merged, the company charged to the Bank based on an agreement rate and the net asset value of that provident fund.

7. Financial position and operational performance
7.1 Operational performance

Due to the official business merger of the Bank with DBS Thai Danu Bank Plc. (DTDB) and the Industrial Finance Corporation of Thailand
(IFCT) which has taken effect since September 1, 2004, the figures of the Bank’s operational performance and financial position thus
came from two periods, i.e. the figures during January 1, 2004 - August 31, 2004 (8 months) showed the operational performance and
financial position of the Bank only over the pre-merger period, and those during September 1, 2004 - December 31, 2004 (4 months) were

the operational performance and financial position of the three institutions.

l 6 2 THAI MILITARY BANK PUBLIC COMPANY LIMITED
ANNUAL REPORT 2004



Operational Performance in 2004

Consolidated Financial Statement

Bt. million
Change
2004 2003 Amount %

Interest and dividend income 17,552 15,681 1,871 11.93
Interest expense 6,401 8,263 (1,862) (22.54)
Net interest and dividend income 11,151 7,418 3733 50.33
Bad debts and doubtful debts 4,485 14,667 (10,182) (69.42)
Loss from debt restructuring (Reversal) 938 (582) 1,520 261.02
Net interest and dividend income after bad debts, 5,728 (6,667) 12,395 185.92
doubtful debts, and loss from debt restructuring
Non-interest income 4,576 3,946 630 15.99
Non-interest expense 9,305 11,287 (1,982) (17.56)
Income tax 51 46 5 10.11

Net profit 948 (14,054) 15,002 106.75

The Bank and its subsidiary registered net profits for 2004 in an amount of Bt. 948 million, up from that in the year earlier by Bt. 15,002 million
or 106.75%. Such rise was mainly attributable to the decline in allowance for bad debts and doubtful debts of Bt. 10,182 million and the
increase in net interest and dividend income of Bt. 3,733 million which was caused by widening difference between interest income and
interest expense as a result of more loans granted and lower interest cost achieved from the redemption of Super Caps in 2003.

- Net interest and dividend income

In 2004, the Bank and its subsidiary posted net interest and dividend income of Bt. 11,151 million, surging from that in the previous year by
Bt. 3,733 million or 50.33%, thanks to the year-on-year rise in interest and dividend income of Bt. 1,871 million or 11.93% obtained from the
merger which resulted in higher loans and investment amounts. Meantime, interest expenses dropped from the year earlier by Bt. 1,862
million or 22.54% owing to the fact that the Bank redeemed Super Caps in 2003, thereby relieving the Bank’s interest payment burden in 2004.

- Net interest and dividend income after bad debts, doubtful debts, and loss from debt restructuring

In 2004, the Bank and its subsidiary recorded net interest and dividend income after bad debts, doubtful debts, and loss from debt
restructuring in an amount of Bt. 5,728 million, an increase of Bt. 12,395 million or 185.92%. This was caused by the decline in the
Bank’s allowance for bad debts of Bt. 4,485 million, falling from the last year by Bt. 10,182 million or 69.42%.

- Non-interest income

In 2004, the non-interest income of the Bank and its subsidiary amounted to Bt. 4,576 million, a year-on-year rise of Bt. 630 million or
15.99%. This was due chiefly to the increase in profits from investments of Bt. 554 million or 93%, followed by other transactions
involving foreign exchange gain and commission and service charges which edged up by Bt. 164 million, Bt. 131 million, and Bt. 91 million
representing 124%, 28%, and 4% respectively. Meantime, sharing of profits (loss) from investment based on equity method dropped
year-on-year by Bt. 310 million or 78%.

- Non-interest expense

In 2004, non-interest expenses of the Bank and its subsidiary accounted for Bt. 9,305 million, falling from that in the previous year by

Bt. 1,982 million or 17.56%. Such decrease was caused by the loss from disposal of assets and loss from impairment in value of properties
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foreclosed and other assets which lowered from Bt. 3,377 million and Bt. 956 million in 2003 to Bt. 367 million and Bt. 202 million in 2004
or a drop of 89% and 79%. Expense items that registered the largest increase in 2004 were other expenses of Bt. 505 million or 48%
and personnel expense of Bt. 503 million or 25% that resulted from the increase in number of the Bank’s employees from 5,922 to 7,925
caused by merger, followed by tax, commission and service charges, and building and premises which increased by Bt. 266 million, Bt.
225 million, and Bt. 150 million or 45%, 56%, and 10% respectively.

7.2 Financial position

(7.2.1) Assets

In 2004, total assets of the Bank and its subsidiary stood at Bt. 670,132 million, jumping by Bt. 291,136 million or 76.82% from 2003.
Main asset items in the Bank’s operations consisted of loans of 77% of total assets, followed by net investments and net properties

foreclosed. Assets that registered significant changes were as follows:

Loans and accrued interest of the Bank and its subsidiary as of 2004 year-end amounted to Bt. 521,256 million, up by Bt. 218,059 million
or 72% from 2003.

Allowance for doubtful debts and allowance for revaluation from debt restructuring of the Bank and its subsidiary as of 2004 year-end
accounted for Bt. 44,283 million, increasing by Bt. 16,965 million or 62% from last year.

Investments of the Bank and its subsidiary as of 2004 year-end totaled Bt. 90,676 million, a rise of Bt. 43,695 million or 93% from 2003.

Net properties foreclosed of the Bank and its subsidiary at of 2004 year-end were Bt. 31,783 million, up by Bt. 13,249 million or 71% from
the year earlier.

Securities purchased under RP agreement of the Bank and its subsidiary at of 2004 year-end stood at Bt. 12,000 million, edging up from
that in the previous year by Bt. 5,800 million or 93%.

Interbank and money market items of the Bank and its subsidiary at of 2004 year-end were Bt. 10,120 million, rising by Bt. 1,461 million
or 17% from that in 2003.

Quality of assets

- Loans

Loans concentration analysis

1) Loans to manufacturing and commercial sector accounted for 48.52% of total loans
2) Loans to public utility and service sector were 20.63% of total loans
3) Loans to other sectors were 11.13% of total loans

Debt maturity
Loans classified by remaining term of agreement

Bt. million
Consolidated financial statement
December 31, 2004 December 31, 2003
Not over 1 year 204,560 94,801
Over 1 year 309,814 204,947
Total 514,374 299,748
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Loans and interest receivables, loan security, and allowance for doubtful debt

Values of classified loans and interest receivables shown in the consolidated financial statements as of December 31, 2004

Bt. million
Type of loans and Loans and Loans net of Allowance for
interest receivables interest receivables collateral values doubtful debts
Normal 432,012 174,030 1,740
Special mention 18,321 3,839 77
Substandard 12,249 3,329 1,147*
Doubtful 7,657 2,313 2,218*
Doubtful of loss 46,505 19,808 23,436*
Total 516,744 203,319 28,618

- Allowance for doubtful debts

in excess of the minimum requirement

as set by the BoT 8,623
Loans to Asset Development Co., Ltd. 270 155
Total 37,396

Note: * Allowance for doubtful loss in accordance with the letter of the Bank of Thailand dated February 27, 2003 (net of bad debts written off) were
included in substandard, doubtful, and extremely doubtful of loss classes in an amount of Bt. 481 million, Bt. 1,062 million, and Bt. 2,357 million,

respectively.

Setting aside of allowance for doubtful debts

In 2004, the Bank and its subsidiaries set aside the allowance for doubtful debts at a ratio not less than the requirement set by the BoT.
Expenses on bad debts, doubtful debts, and loss from debt restructuring amounted to Bt. 5,420 million in the Bank’s sole statement of
income and Bt. 5,424 million in the Bank’s consolidated financial statements.

According to the Bank-only balance sheet as of December 31, 2004, the Bank recorded allowance for doubtful debts of Bt. 36,885 million
and allowance for loss from debt restructuring of Bt. 6,887 million. In the Bank’s consolidated financial statements, the Bank posted
allowance for doubtful debts of Bt. 37,396 million and allowance for loss from debt restructuring of Bt. 6,887 million.

Non-performing loans (NPLs)

The loans accounts classified as substandard, doubtful, and extremely doubtful amounted totaled Bt. 61,697 million (42,126 accounts),
increasing from December 31, 2003 by Bt. 31,866 million (17,199 accounts). This was due principally to the merger taking effect on
September 1, 2004 between the Bank, DTDB, and IFCT that required to have the NPLs of DTDB and IFCT included. This was coupled with
the fact that some debt restructuring clients failed to comply with debt repayment conditions.

Transfer of NPLs to Thai Asset Management Corporation (TAMC) and/or Phayathai Asset Management Co., Ltd. (PAMC)

As of December 31, 2004, the Bank and its subsidiaries was paid for the transfer of debtors from TAMC in form of non-negotiation
promissory notes and aval by Financial Institutions Development Fund (FIDF) with maturity date fall in 2011-2014 and total outstanding
amount of Bt. 11,594 million. The P/Ns is classified as held-to-maturity debt instrument which TAMC may exercise the right to early
redeem the P/Ns. Such P/Ns carry interest rate equal to the average deposit rate of the five large Thai commercial banks, with interest

payment specified to be made on the last business day of the year.

In 2004, the Bank and its subsidiaries redeemed the non-negotiable P/Ns and have them aval by FIDF in an amount of Bt. 1,273 million
in 2004.

THAI MILITARY BANK PUBLIC COMPANY LIMITED 1 6 5
ANNUAL REPORT 2004



As of December 31, 2004, the Bank and its subsidiaries had debts pending the audit and confirmation in an amount of Bt. 177 million.
TAMC is now under the examination of the transfer price of the debtors to be transferred so as to confirm the transfer price and issue
the P/Ns or TAMC is currently under the issuance of P/Ns to the Bank and its subsidiaries.

In 2004, the Bank and its subsidiaries realized interest from TAMC in an amount of Bt. 88 million.

In 2004, the Bank transferred and sold the assets of both secured and unsecured NPLs to PAMC (subsidiary) in a total amount of Bt. 116
million, with book value (net from allowance for doubtful debts) of Bt. 106 million. In this relation, the Bank enjoyed the profits from such
debtor transfer.

- Properties foreclosed

Quantity and value

As of 2004 year-end, the Bank had 3,725 items of properties foreclosed at a total value of Bt. 28.427 billion, increasing by 74% from Bt.
16.325 billion in 2003. The properties at around 65% valuing at Bt. 18.516 billion were in condition good enough to be disposed of. The
rest were assets under the conditions set in debt restructuring agreements, which included the first right to buy back at 24% or Bt. 6.837
billion, and under certain conditions at around 11% or Bt. 3.134 billion.

The rise in total value of properties foreclosed during 2001-2003 from Bt. 10,060.39 million in 2001 to Bt. 16.279 billion in 2002 and finally
to Bt. 16.325 billion in 2003 was due to the Bank’s policy to accept asset transfer as an alternative method for debt settlement and to
bid for certain assets at auctions. The Bank had been able to benefit from the possession and disposal of such assets at a profit through
sale campaign at a later date. The rise in the properties foreclosed in 2004 was in consequence of the merger with the Industrial Finance
Corporation of Thailand (IFCT) and DBS Thai Danu Bank Plc. (DTDB) from which the properties foreclosed transferred to the Bank were
Bt. 11,792.17 million.

Method regarding properties foreclosed

The Bank’s properties foreclosed are located around the country. Overhead expenses to keep the properties in good condition and ready
for disposal is around Bt. 33 million a year. However, the Bank has put up some of the properties for rent to help save the maintenance

cost on the properties and in 2004 made an income from the rental of such properties at Bt. 65.9 million.

In the disposal part, the Bank has organized a data bank on the properties available through the Bank’s Internet website and intranet
system. The data was also published for giving away to the public through sale channels internally and externally. All staff members,
totaling around 8,000 persons at different branch locations nationwide as well as estate agents and the public, had taken part in the sale
pitch, with sale commission provided by the Bank as incentives. In 2004, TMB’s net income from disposal of its properties foreclosed
totaled Bt. 3.041 billion.

Properties foreclosed classified by status Properties foreclosed classified by type

Townhouses at 3%

Houses at 3% Commercial Building 8%
o

Properties of Immediate
Disposed 65%

Office Building at 8%

. X kCondominiums at 1%
Properties with

First Right at
24%

Other at 36%

Vacant Land 42%

Properties with

condition at 11%

- Investment in securities

Analysis on concentration of investment

The Bank’s net investment in securities at the end of 2004 and 2003 in the consolidated financial statements was stated in fair value at
Bt. 90.676 billion and Bt. 46.981 hillion respectively, a year-on-year rise 93%. Ratios of investments at book value as of the end of 2004

were as follows:
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- Debt securities issued by public sector including state enterprises at 74.2%
- Private sector’s debt securities at 4.7%

- Foreign debt securities at 1.1%

- Equity holding in associated /subsidiary companies at 3.3%

- Marketable equity securities at 16.6%

- Non-marketable equity securities at 0.1%

Allowance for adjustment in prices and decline in value of the investment in securities was adequately set aside as required by accounting
standards on securities investment.

Value of investment in securities and allowance for decline in value of the securities

Units: Bt. Million
Current Long-term Investments in
Investments Investments subsidiary and
Type Total
associated
companies
1. Government and state enterprise securities 24,024 43179 - 67,203
2. Private debt instruments 159 4111 - 4,270
3. Foreign debt instruments - 973 - 973
4. Investments in subsidiary / associated companies - - 3,010 3,010
5. Marketable equity securities 2,399 12,681 - 15,080
6. Non-marketable equity securities - 82 - 82
Total investment before allowance 26,582 61,026 3,010 90,618
Add Allowance for revaluation 43 1,255 - 1,298
(Less) Allowance for impairment (50) (1,190) - (1,240)
Net investment 26,575 61,091 3,010 90,676

(7.2.2) Liabilities

In 2004, TMB’s and its subsidiary companies’ total liabilities amounted to Bt. 624.976 billion, increasing from 2003 by Bt. 273.457 billion
or 78%. The liabilities which were the main factor in the Bank’s operation were deposits, accounting for 73% of the total liabilities,
followed by borrowings, and inter-bank and money market items. The items of liabilities with material changes were:

- TMB’s and its subsidiary companies’ deposits as of 2004 year-end of Bt. 455.945 billion, increasing from the previous year by
Bt. 133.887 billion or 41%;

- TMB’s and its subsidiary companies’ borrowings as of 2004 year-end of Bt. 91.869 billion, increasing from the previous year
by Bt. 84.582 billion or 1,160%;

- TMB’s and its subsidiary companies’ inter-bank and money market items as of 2004 year-end of Bt. 62.825 billion, increasing
from the previous year by Bt. 48.819 billion or 348%.

(7.2.3) Shareholder’s equity

The shareholders’ equity of TMB’s and its subsidiary companies’ as of 2004 year-end was Bt. 45.156 billion, increasing from 2003 year-
end by Bt. 17.680 billion or 64.34% as a result of the tender offer of DBS Thai Danu Bank Plc. and The Industrial Finance Corporation
of Thailand. As a consequence, the bank had the increased ordinary shares of 4.898 million shares and the ordinary shares issued and fully
paid up increased by Bt. 48.984 hillion. The shortfall in ordinary shareholders’ equity increased by Bt. 31.413 billion. In addition, TMB
enjoyed a net profit in 2004 of Bt. 948 million. The unrealized gain on revaluation of investments decreased by Bt. 847 million.
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(7.2.4)  Liquidity

In 2004, TMB’s and its subsidiary companies’ cash and cash equivalent items had a net increase of Bt. 2.001 billion of which Bt. 416
million was a net cash increase from 2003 through activities as follows:

1. Operating activities of Bt. 64.718 billion comprising decrease in operating assets of Bt. 11.589 billion, increase in operating
liabilities of Bt. 50.184 billion and profit from operation before the changes in operating assets and liabilities of Bt. 2.945 billion;

2. Ininvestment activities. The fund used was Bt. 10.044 billion and was mainly due to investment in held-to-maturity securities,
available-for-sale securities and securities in general of Bt. 39.213 billion. The fund received from the sale of securities was Bt. 29.364 billion;

3. Capital funding activities resulted in an inflow of Bt. 52.673 billion from long-term loan repayment of Bt. 49.418 billion and
redemption of debentures and subordinated debentures-cum-preferred shares of Bt. 3.258 billion.

(7.2.5) Capital expenditure

In 2004, TMB’s capital investment was mainly in key basic factors for future expansion and IT system adjustment to accommodate the
integration system of DTDB and IFCT as a consequence of the business merger such as the IT system development, data system and
basic structure development.

As regards the investment plan for 2005, investment is expected in the IT system development and data system used in administration
in continuation from 2004. Furthermore, there will be the development of new products including the renovation of branches, starting at
some branches in tandem with staff restacking from Silom Office which was formerly the head office of DTDB and from Petchburi Office
which was formerly the head office of IFCT to the head office on Phahon Yothin Road.

- Sources of fund

Capital structure

The major sources of fund of TMB and its subsidiary companies are basically from deposits which accounted for 68.04% of the total fund,
followed by borrowings, inter-bank and money market items and shareholders’ equity at 13.71%, 9.38% and 6.74% respectively.

Unit: Bt. million
Sources of fund December 31, 2004 December 31, 2003
Amount (%) Amount (%)
Deposits 455,945 68.04 322,058 84.98
Inter-bank and money market ltems 62,825 9.38 14,006 3.70
Borrowings 91,869 13.71 7,287 1.92
Other Liabilites 14,337 2.14 8,168 2.16
Shareholders’ equity 45,156 6.74 27,477 7.25
Total 670,132 100.00 378,996 100.00

Relationship of funding sources and fund uses

TMB and its subsidiary companies’ main sources were deposits while the fund was used mainly to provide loans to customers. As of
2004 year-end, deposits and loans as stated in the consolidated financial statements of the Bank and its subsidiary companies can be
broken down on the remaining term before due dates as follows:

TMB’s and its subsidiary companies’ funding sources and fund uses

Unit: Bt. million
Remainting Deposits Loans
Term 2004 2003 2004 2003
Amount (%) Amount (%) Amount (%) Amount (%)
Not over 1 yea 399,629 87.65 317,014 98.43 204,560 39.77 94,801 31.63
Over 1 year 56,316 12.35 5,044 1.57 309,814 60.23 204,947 68.37
Total 455,945 100.00 322,058 100.00 514,374 100.00 299,748 100.00
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TMB and its subsidiary companies’ deposits as of the end of 2004 with remaining term of not over 1 year amounted to Bt. 399.629 billion,
increasing from 2003 year-end by Bt. 82.615 billion or 26.06%. Deposits with term more than 1 year remaining amounted to Bt. 56.316
billion, increasing from 2003 year-end Bt. 51.272 billion or 1,016.49%.

TMB’s and its subsidiary companies’ loans as of 2004 year-end with term not over 1 year amounted to Bt. 204.560 billion, increasing from
2003 year-end by Bt. 109.759 billion or 115.78%. Loans with term more than 1 year remaining amounted to Bt. 309.814 billion, increasing
from 2003 year-end by Bt. 104.867 billion or 51.17%.

When comparing the remaining terms of loans and deposits, it can be seen that they are not perfectly matched. This is considered normal
in commercial banking business, particularly for the remaining term of over 1 year in which the loans were higher than the deposits by
Bt. 253.498 billion as stated in the consolidated financial statements. However, due to continuous renewal of deposits, they have become
the Bank’s sources of fund for loan extension. TMB’s long-term source of fund is also available through the issuance of subordinated
debentures and debentures as the Bank has realized the liquidity gaps arising at each interval and has therefore laid down policies to
match the sources of fund with the fund uses as much as possible.

Maintenance of capital ratio as required by the authorities

As of December 31, 2004, TMB’s capital adequacy ratio was maintained at 8.8% which was higher than the BoT’s minimum requirement.

Remuneration for the auditor

1. Audit fee
TMB and its subsidiary companies paid remuneration to the following parties:
- The audit office in the previous accounting year amounting to Bt. 9,435,920

- Individual or business that is related with the auditor and the audit office of the auditor in the previous accounting year
amounting to Bt.......... S

2. Non-audit fee

TMB and its subsidiary companies paid remuneration for other services, which included the fee for report review, calculation of value
added, and the fee for special audit to the following parties:

- The audit office in the previous accounting year amounting to Bt.770,484 and payable in the future due to the agreement on
incomplete audit service in the previous accounting year totaling Bt.900,000

- Individual or business that is related with the auditor or the audit office in the previous accounting year amounting to Bt........... SR

and payable in the future due to the agreement on incomplete audit in the previous accounting year totaling Bt........... SR

THAI MILITARY BANK PUBLIC COMPANY LIMITED 1 6 9
ANNUAL REPORT 2004



7.3 Business Targets

The Bank has completely implemented its long-run competitiveness enhancement plan, involving financial restructuring and rectification
of its weaknesses on a comprehensive basis. |t managed to raise its capital with new share offering of 6,405 million shares worth Bt.
22.255 billion in September 2003, sell non-performing assets of Phayathai Asset Management Co., Ltd. to Bangkok Commercial Asset
Management Co., Ltd. , increase provision for loan losses, redeem subordinated debenture and preferred shares with subordinated
debenture (Super CAPS) .

Its further stage in 2004 was to seek a leading financial institution with strong financial position to join as its strategic partner. This led
to the merger project with DTDB and IFCT in line with the policy of The Ministry of Finance as the major shareholder and the Financial
Sector Master Plan under the government policy. The Bank’s business targets can be concluded as below:

(1)  Vision

Due to the merger completion in legal term and with the work process and systems harmonized since September 1, 2004 and October
18, 2004 respectively, the post-merger TMB has become the fifth largest Thai commercial bank by asset size. It is fully equipped with
the potential to compete as a leading bank offering services of value which can respond to the customers’ needs and grow side by side

with them, with the support of its quality personnel and broad network countrywide. The Bank’s vision is

“ Dynamic Partnership for Growth ”
[] A business partner to create business value for growth
l Responding unstoppably to customer needs with full

services and network on innovational and professional basis

(2) 3-year post-merger mission

The Bank will focus on risk management system and expertise in product development to retain the existing customer base and expand

the new one, as follows:

1. Risk management
1.1 Embark on world-class risk management framework
1.2 Prepare for Basel Il
1.3 Adopt best practices in credit management

2. Products
2.1 Develop universal banking structure and framework
2.2 Focus and seek opportunities for wealth management

2.3 Acquire expertise of DBS Singapore in developing new products

3. Clients
3.1 Launch new services and products to expand customer base
3.2 Expand consumer banking services and products to fetch new customers
3.3 Focus on SMEs which have high growth potential
3.4 Retain corporate or large customers that are prime ones
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(3)

(4)

Strategies toward becoming a universal bank

Bank Strengths

1. Have well-dispersed branch network in all regions across
the country

2. Have bonded relationship with business alliances and
small to large sized business, hence retaining existing
customers and building new ones

3. Have potential in lending ot and asset management
for retail customers

4. Have strong financial status

Strategies

1. Increase business size and volume

2. Develop and strengthen the orgnization to meet
supervision and governance measures of international
standard

3. Increase investment in existing network

4. Diversify income structure

Key policy for 2005

1. To gear up for materialization of synergy from the merger

© N o o B~ W

process as well as product development

Business plans and framework

Enlarge the Bank’s business scale through customer base
expansion and full-fledged service provision to specifically
meet customer demand, which will ensure larger market share

and economy of scale

Undertake organization development on consistent basis for its
higher stability, with management of high expertise and
improvement of risk management to have it ready for
implementation of Basel Il, together with continued staff

training to eventually allow for full-scale cross selling.

Boost investment in existing network by launching products

that respond to customer needs and expand new customer

base as detaild:

- Expand volume and range of products for SMEs

- Adopt best practices to bolster non-funded income

- Develop IT system to support business expansion and
product development

- Enhance selling and servicing competence

Diversify income structure
- Develop investment banking, securities and treasury business
- Develop international banking potential

- Launch new business allowed by the authority

To undertake continued but cautious expansion of credits with focus on SMEs and retail customers

To boost net interest income (NII) through cost restructure with increase in proportion of saving deposit and current account
To increase non-interest income with focus on corporate customers and financial market business.

To reduce NPLs and dispose of NPA with adequate provision for loan loss beginning 2004 to support future expansion

To lower operating cost with control over some expense items and efficiency boost on utilization of assets

To improve the risk management system and set up the action plans in order to prepare for Basel Il principles

To augment investments to accommodate sustainable expansion which also involves development of personnel and work

THAI MILITARY BANK PUBLIC COMPANY LIMITED
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AMNAT CHAROEN
ANG THONG

AOM NOI

AOM YA
AOU-UDOM
ARANYAPRATHET
ASOK
AYUTTHAYA

BAN CHANG

BAN CHANG-RAYONG

BAN DAN LAN HOI

BAN KHAI

BAN LUANG

BAN PHAI

BAN PHU

BAN PONG

BAN RAI

BAN SUAN-CHON BURI
BANG BAN

BANG BON

BANG BUA SUBBRANCH
BANG BUA THONG

BANG CHAK SUBBRANCH
BANG KAPI SUBBRANCH
BANG KHAE

BANG KHEN

BANG KHRU SUBBRANCH
BANG KHUN NON

BANG LAMPHU

BANG LAMUNG

BANG PAKOK

BANG PHLAD SUBBRANCH
BANG PHO SUBBRANCH
BANG PLASOI-CHON BURI

BANG RAK
BANG SU SUBBRANCH
BANG WUA
BANGKHLA

BANGKOK UNIVERSITY- RANGSIT CAMPUS SUBBRANCH

BANGNA
BHUMIBOL ADULYADEJ HOSPITAL
BIG C-THANONRAMA 2 SUBBRANCH

BO BAE

BO RAI

BURI RAM
CHACHOENGSAO
CHAENG WATTHANA
CHAI NAT
CHAIYAPHUM
CHANDI

CHANDRAKASEM RAJABHAT UNIVERSITY SUBBRANCH

CHANTHABURI
CHARAN SANIT WONG
CHIANG INN PLAZA
CHIANG MAI
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0-2523-6601-2,0-2535-2541-2
0-4551-1590-4

0-3561-1262
0-2431-0975-6,0-2420-2347
0-2810-3325-9
0-3835-1642-4,0-3835-1744
0-3723-1280,0-3723-1290
0-2259-3312-4,0-2260-3840
0-3524-1417-8
0-3860-1027,0-3860-1357
0-3860-2320-1,0-3860-3783
0-3860-2781-2

0-5568-9110

0-3864-1001-3
0-5476-1076,0-6476-1003
0-4327-2750,0-4327-2733
0-4228-1264-5
0-3220-0382-3,0-3234-4767
0-5653-9002-3
0-3879-9406-6
0-3539-9508-10
0-2451-0630-4
0-2972-9693-9
0-2920-2510-4
0-2332-9290-2
0-2375-7556,0-2375-6347
0-2454-8110-2
0-2513-2805,0-2513-2807
0-2819-2165-9
0-2424-2826,0-2424-2832
0-2282-5021,0-2282-5040
0-3872-7046-7,0-3872-7060
0-2427-9568,0-2428-0436
0-2424-6499,0-2424-5221
0-2585-6400,0-2912-6594
0-3827-3579-81,0-3827-6579
0-3827-8717-8,0-3827-6564
0-2237-1844,0-2237-2620
0-2911-3142-6
0-3853-8277,0-3853-9003
0-3854-1123,0-3854-1208
0-3854-1690, 0-3882-7231-3
0-2516-8492-4
0-2399-2470-3
0-2532-2854-7
0-2416-7806,0-2416-7881

0-2225-2823,0-2225-4255
0-3959-1041-2
0-4461-3441-3
0-3851-2271,0-3851-2279
0-2574-0203-5,0-2574-0097
0-5641-1564,0-5641-2382
0-4481-1666,0-4482-2123
0-7548-6184-5,0-7548-6304
0-2513-1700,0-2513-7264
0-3931-1799,0-3932-1215
0-2424-0087,0-2424-5520-1
0-6328-1350
0-5325-1058-62

0-2535-2459
0-4551-1593
0-3561-2418
0-2431-0976
0-2810-3325
0-3835-1643
0-3723-2601
0-2261-6651
0-3524-2417
0-3860-1727
0-3860-2322
0-3860-2322
0-5568-9070
0-3864-1001
0-6476-1076
0-4327-2790
0-4228-1265
0-3220-0383
0-5653-9004
0-3879-9301-4
0-3539-9510
0-2451-0633
0-2972-9694
0-2920-2513
0-2332-9294
0-2375-7558
0-2454-8110
0-2513-3132
0-2819-2165-9
0-2424-2829
0-2282-5395
0-3872-7046
0-2427-9568
0-2424-5221
0-2585-6594
0-3827-3578

0-2266-4115
0-2911-3142-6
0-3853-8255
0-3854-1689
0-3854-1689
0-2516-8492-4
0-2399-2482
0-2531-6278
0-2416-7806,
0-2416-7881
0-2222-3631
0-3959-1041
0-4461-3443
0-3851-2275
0-2574-0205
0-5641-1118
0-4481-1659
0-7548-6184
0-2513-1700
0-3931-1777
0-2435-2393
0-56328-1351
0-5323-3159
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CHIANG MAI 2

CHIANG RAI

CHOK CHAI 4
CHON BURI
CHONG NONSI
CHUM PHAE
CHUMPHON
CHUMSAENG
DAMNOEN SADUAK
DAN KHUN THOT
DAO KHANONG

DHONBURI RAJABHAT UNIVERSITY SUBBRANCH

DOI' MAE SALONG
EKKAMAI

FANG

HANG CHAT

HAT YAl

HAT YAI 2

HOT

HUA HIN

HUA HIN-PRACHUAP KHIRI KHAN

HUA MAK
HUA TAKAE- LAT KRABANG

HUAGHUNJAE-BAN BUNG
HUAI KHRAI

HUAI KHWANG

HUAI YOT

HUAIKAEO ROAD-CHIANGMAI
INDRA-PRATUNAM
INTHRARAK SUBBRANCH
JOMTIEN

KAIRLAI

KALASIN

KAMPHAENG PHET
KAMPHAENG SAEN
KANCHANABURI
KASETSART UNIVERSITY
KHAO SAI

KHLONG CHUN

KHLONG PANG

KHLONG TAN SUBBRANCH
KHLONG TOEI

KHOK MATUM-PHITSANULOK
KHON KAEN

KHON KAEN 2

KHUAN NIANG

KLAENG

KLUAY NAM THAI

KO CHANG SUBBRANCH
KO SAMUI

KRA BURI

KRA THUM BAEN

KRABI

KRUNG KASEM

KRUNG THON BRIDGE
LADPRAO SOI 136

0-6321-1277,0-5321-1241
0-5321-8683-4, 0-5340-0911
0-6371-1100,0-6371-7515-6
0-2538-3125-6
0-3827-2984-5,0-3827-4088
0-2285-3940-4
0-4331-1170,0-4331-1270
0-7750-2545,0-7750-4960
0-5628-2498-9
0-3225-3701,0-3225-3348
0-4438-9101-2
0-2476-6561,0-2476-3840-1
0-2465-5690,0-2465-5744
0-6376-5159-60
0-2381-7088-90,
0-5345-3506-7,0-6345-1154
0-5426-9206-8
0-7423-5301,0-7423-1141-3

0-7424-4198,0-7423-6933,0-7423-0889

0-5346-1055-6
0-3253-1120-1
0-3251-2205,0-3251-2425,
0-3251-2500,0-3253-2151-2
0-2718-8057-8
0-2739-1020-4,0-2326-9848,
0-2326-7417 (Direct Line)
0-3820-1026,0-3820-1211
0-56376-3001-2
0-2274-3200-5,0-2690-2606
0-7527-1147,0-7527-1425
0-5340-4042-3
0-2208-0981-2
0-2374-0290-5
0-3823-2079,0-3823-2973
0-2588-1418,0-2588-1778
0-4381-2133-5
0-5571-3801-3
0-3435-1020-1
0-3451-1677,0-3451-2441
0-2561-4289-90
0-5664-9111,0-5664-9060
0-2377-1370,0-2377-9737
0-7528-6066

0-2717-9411-5
0-2249-1518,0-2249-1831
0-5521-2432-6
0-4324-1497-9
0-4324-1140-4
0-7438-7155-7
0-3888-4595-7
0-2712-4048-51
0-3955-1040-1
0-7742-0360-62,0-7742-1143
0-7789-1027-8
0-3484-8968,0-3484-8971
0-7561-2718-20
0-2222-5158-9,0-2222-7801
0-2424-2577,0-2434-3536
0-2378-1300,0-2374-4616-7,
0-2378-0792,0-2374-5496

0-5321-1774
0-6321-1774
0-5371-3590
0-2539-2615
0-3827-4089
0-2285-3944
0-4331-2470
0-7750-2544
0-5628-2499
0-3225-3349
0-4438-9279
0-2476-3840-1
0-2465-5690
0-6376-5160
0-2381-7092
0-6345-1002
0-5426-9206
0-7423-5300
0-7423-2955
0-5346-1056
0-3253-1161
0-32561-2347

0-2314-1412
0-2326-8479
0-2326-8479
0-3820-1212
0-56376-3001
0-2274-3206
0-7527-1148
0-5340-4044
0-2208-0981
0-2374-0293
0-3823-2080
0-2588-1418
0-4381-2134
0-56571-3803
0-3435-1022
0-3451-2442
0-2561-4289
0-5664-9060
0-2377-1360
0-7528-6055
0-2717-9411
0-2249-1619
0-56521-2436
0-4324-2053
0-4324-1145
0-7438-7157
0-3888-4597
0-2712-4048
0-3955-1040-1
0-7742-1143
0-7789-1028
0-3484-8968
0-7661-2719
0-2222-5667
0-2424-5939
0-2374-5001
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LAK SONG SUBBRANCH
LAMPANG
LAMPANG 2

LAMPHUN

LANDMARK PLAZA SUBBRANCH

LANG SUAN

LAT KRABANG SUBBRANCH
LAT PHRAO 103 SUBBRANCH

LAT PHRAO 124
LAT PHRAO 42
LAT PHRAO 6

LAT YA

LOEl

LOM SAK

LOP BURI

LUM THAP

MAE HONG SON
MAE SOT
MAESAI

MAH BOONKRONG CENTER

MAHA SARAKHAM

MAHA SARAKHAM UNIVERSITY SUBBRANCH

MAHAPRUTHARAM
MAI KAEN

METRO SHOPPING CENTER

MINBURI

MINISTRY OF DEFENCE
MONTRI ROAD-PHUKET
MUAK LEK

MUANG KHONG
MUANG MAI BANG PHLI
MUANG PHON

MUANG THONG THANI SUBBRANCH

MUKDAHAN

NA SAN

NAKHON CHAI SI
NAKHON NAYOK
NAKHON PATHOM
NAKHON PHANOM
NAKHON RATCHASIMA
NAKHON RATCHASIMA 2
NAKHON SAWAN
NAKHON SI THAMMARAT

NAKHON SI THAMMARAT RAJABHAT UNIVERSITY SUBBRANCH

NAN

NANG RONG
NARATHIWAT

NGAM WONG WAN
NGAO

NIPAT U-TIT 3 HAT YAI

NOEN KHAO DIN

NONG CHOK

NONG KHAE SUBBRANCH
NONG KHAEM

NONG KHAI

NONG KHLA

NONG KI
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0-2801-4291-5
0-5422-4154,0-6422-6223
0-5422-2779,0-6422-5833,
0-5431-8068-9
0-5356-1460-1
0-2255-8430-4
0-7754-1233,0-7754-1244
0-2739-1820-5
0-2370-3165-70
0-2514-0802,0-25639-7220
0-2938-3260-3
0-2511-1819,0-2511-3982-3,
0-2513-0779, 0-2513-4052
0-2437-1078,0-2437-1147
0-4281-2122,0-4281-2133
0-5670-1044,0-6670-1579
0-3641-1596,0-3641-1945
0-7564-3595-7
0-5362-0120-4
0-5553-3038-40
0-6373-3145-6
0-2217-9233-4,0-2215-2137
0-4372-2111-3
0-4375-4141-3
0-2238-5029-31
0-7348-1078-80
0-2252-9009-10
0-25617-1221-2
0-2222-1215,0-2221-7736
0-7622-5177,0-7622-5486
0-3634-1017,0-3634-1990
0-4445-9234-5
0-2312-8268-9
0-4341-4060-1
0-2504-5141-3
0-4261-1520,0-4261-1855
0-7734-1037-8
0-3422-8338-42
0-3731-2350,0-3731-2346
(0-3425-1537,0-3425-2608
0-4251-1023,0-4251-1322
0-4425-7680-1,0-4425-5562
0-4425-8765-8,0-4426-1065
0-5622-7006-7
0-7534-2893,0-7535-6801
0-7539-2116-8
0-5471-0455,0-6471-0477
0-4463-1456-7
0-7351-2273-6
0-2588-0021,0-2588-0023
0-5426-1193-4
0-7424-4187,0-7424-4324,
0-7423-0883-4,0-7435-5774-7
0-3866-9498-500
(0-2543-1308,0-2643-1344
0-3637-1020-2
0-2420-4543,0-2420-3680
0-4242-0562-3
0-3939-5471-3
0-4464-1111-2

0-2801-4291
0-5422-4153
0-5422-2778

0-5351-0460
0-2255-8430-4
0-7754-1333
0-2739-1820-5
0-2370-3170
0-2514-0562
0-2938-3260-3
025138112

0-2439-1064
0-4281-2133
0-5670-1708
0-3641-2093
0-7564-3599
0-5362-0125
0-5553-3383
0-6373-3146
0-2215-2136
0-4372-2113
0-4375-4141-3
0-2233-6999
0-7348-1080
0-2252-9009
0-2517-3779
0-2224-7406
0-7623-0104
0-3634-1024
0-4445-9235
0-2312-8270
0-4341-4762
0-2504-5141-3
0-4261-1892
0-7734-1538
0-3422-8338
0-3731-2588
0-3425-3792
0-4251-2614
0-4424-5916
0-4425-7287
0-5622-7414
0-7535-6979
0-7539-2116-8
0-5477-2818
0-4463-1457
0-7351-2274
0-2588-3148
0-5426-1007
0-7423-7858

0-3866-9499
0-2543-1346
0-3637-0095
0-2420-4543
0-4242-0562
0-3939-5474
0-4464-1112
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NONG MON 0-3839-20656-7 0-3839-2065
NONTHABURI 0-2526-5594,0-2526-5999 0-2526-5594
ON NUT SUBBRANCH 0-2333-0395-9 0-2333-0395-9
PAK CHONG 0-4431-2734,0-4431-4690 0-4431-2734
PAK KHLONG TALAD 0-2222-5828,0-2222-5826 0-2222-5809
PAK KRET 0-2583-7153,0-25683-8220 0-2583-4435
PAK THONG CHAI 0-4444-1019,0-4444-1641 0-4444-1100
PATHUM THANI 0-2581-1740-2,0-2581-2156 0-2581-2155
PATONG BEACH 0-7634-0545-7 0-7634-0547
PATPONG 0-2236-9395-9 0-2236-0112
PATTANI 0-7333-2677-9 0-7333-1038
PATTAYA 0-3842-2966,0-3842-0816 0-3842-9501
PATTAYA KLANG 0-3841-1936-7 0-3841-1935
PATUMWAN 0-2252-6049,0-2251-3797, 0-2252-5856
0-2251-7672,0-22561-6714-5
PENINSULA PLAZA SUBBRANCH 0-2253-0067-8,0-2263-9756-7, 0-2253-9765
0-2253-4837
PHAHURAT PLAZA 0-2224-9866,0-2223-1664 0-2224-9867
PHANAT NIKHOM 0-3847-3168-9 0-3847-3169
PHANGNGA 0-7641-1627,0-7641-1555 0-7641-1626
PHANOM SARAKHAM 0-3883-6516-9 0-3883-6516
PHATTHALUNG 0-7461-3305,0-7461-3313 0-7461-1965
PHAYA THAI 0-2246-0020 0-2245-8898
PHAYAO 0-5448-1720-1,0-5448-2329 0-5448-2330
PHAYUHA KHIRI 0-5634-1497-8 0-5634-1497
PHETCHABUN 0-5671-1386,0-6672-1250 0-6672-1290
PHETCHABURI 0-3242-6005,0-3242-6115 0-3242-7165
PHICHIT 0-5661-2219,0-5665-1330-1 0-5661-2216
PHIMAI 0-4447-1334-5 0-4447-1335
PHITSANULOK 0-5524-5770-2,0-5524-5543 0-5524-1911
PHITSANULOK 2 0-5524-2951,0-6524-5155 0-56524-2790
PHON PHISAI 0-4247-1266-7 0-4247-1266
PHOTHARAM 0-3223-1062,0-3223-1637 0-3223-1062
PHRA KHANONG 0-2381-1117-8 0-2381-1117
PHRA PATHOMCHEDI 0-3425-0750-1 0-3425-0751
PHRAPINKLAO 0-2433-3370-2,0-2433-5406, 0-2433-5407
0-2883-2884-6,0-2433-7051
PHRA PRADAENG 0-2463-3872-4,0-2463-3725 0-2463-3909
PHRAE 0-5451-1659,0-5451-1655 0-5451-1646
PHRAMONGKUTKLAO HOSPITAL 0-2354-7880-4 0-2354-7879
PHRAN NOK 0-2412-2764,0-2412-3040 0-2412-3527
PHRANAKHON RAJABHAT UNIVERSITY SUBBRANCH 0-2522-6187-9 0-2522-6187-9
PHRAPHUTTHABAT 0-3626-6744-5 0-3626-6745
PHRAPRATONE-NAKHON PATHOM 0-3421-2006,0-3421-2010 0-3421-2006
PHUKET 0-7621-2123,0-7621-3488 0-7621-3487
PHUTTHAMONTHON 0-2441-9392,0-2441-0120 0-2441-9392
PLAI PHRAYA 0-7568-7018-9 0-7568-7019
PLANG YAO 0-3858-9132-3 0-3858-9133
POM PHRACHULA CHOMKLAO 0-2425-8204-5 0-2425-8499
POO CHAO SAMING PRAI 0-2394-6317,0-2394-4412 0-2384-1673
POO CHAO SAMING PRAI SHOPPING CENTER 0-2384-5282,0-2384-6333-4 0-2384-4697
PRA TU NAM PHRA IN 0-3521-9784-8 0-3521-9789
PRACHA NIWET 1 0-2953-8160-2 0-2953-8163
PRACHANTAKHAM 0-3729-1252,0-3729-1509 0-3729-1251
PRACHINBURI 0-3721-1356,0-3721-1655 0-3721-1355
PRACHUAP KHIRI KHAN 0-3260-1547-8,0-3261-1919 0-3261-1918
PRADIPAT 0-2278-2535,0-2279-0633-4 0-2279-5233
PRAN BURI 0-3262-1989-90 0-3262-1991
PRATHAI 0-4447-9128 0-4447-9511
PROVINCIAL ELECTRICITY AUTHORITY SUBBRANCH 0-2591-1424-6 0-2591-1424-6
RAJABHAT INSTITUTE PHETCHABURI SUBBRANCH 0-3249-3000-2 0-3249-3000-2
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BRANCH OFFICE

RAJAWONGSE

RAJDAMNERN
RAJPRASONG

RAMKAMHAENG - HUAMAK SUBBRANCH

RAMKHAMHAENG

RAMKHAMHAENG UNIVERSITY-BANGNA CAMPUS SUBBRANCH

RANG SIT
RANG SIT- PATHUM THANI

RANGSIT-KHLONG 3
RANONG

RANOT

RARM INTRA KM.4
RARM INTRA KM.8
RATCHABURI
RATCHADAPHISEK- HUAI KHWANG
RAYONG

RAYONG 2
RAYONG 3

ROI'ET

ROYAL GARDEN

ROYAL THAI' AIR FORCE HERADQUARTERS
ROYAL THAI ARMY HEADQUARTERS
ROYAL THAI NAVY HEADQUARTERS SUBBRANCH

SA KAEO
SAINAMTIP SUKHUMVIT

SAK LEK
SAKON NAKHON

SAKON NAKHON RAJABHAT UNIVERSITY SUBBRANCH

SAM NGAM

SAM PHRAN

SAM YAK FAI CHAY SUBBRANCH
SAMPRAN NAKORNPATHOM

SAMRONG

SAMUT PRAKAN

SAMUT SAKHON

SAMUT SONGKHRAM
SANAM PAO

SANAM SUAPA
SANPAKHOY-CHIANG MAI
SAPANMAI-DONMUANG
SAPHAN KHWAI

SAPHAN LUANG
SAPHAN NONTHABURI
SAPPHRAIWAN
SARABURI

SATHU PRADIT
SATTAHIP

SATUN
SAWANKHALOK
SENANIKOM
SI'RACHA

SI SA KET

SI'YAK KUANG SING - CHIANGMAI
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0-2221-0599,0-2225-3721,
0-2226-3324-5,0-2222-0478
0-2222-3131-40
0-2252-6689-91
0-2369-1820-2
0-2377-2892-3,0-2375-7932,
0-2732-9137,0-2732-0962
0-2316-9376-8
0-2959-2090-3
0-2516-8892-4,0-2516-8686,
0-2958-1007-9,0-2516-2908
0-2990-9130-6
0-7782-3028-30
0-7439-1030,0-7439-2565
0-2973-0741-4
0-2519-3579-80
0-3232-1808

0-2246-9702-5
0-3861-7048-9
0-3861-7311-4,0-3861-7470-4
0-3880-0480-2
0-4351-1369,0-4351-1612
0-3842-5011-2,0-3841-1751,
0-3871-0401-3
0-2531-8560-2
0-2280-1537,0-2280-1799
0-2891-0051-5
0-3724-2688-91

0-2258-0047-8,0-2260-2834-7,

0-2663-4226-8
0-5669-9266-7
0-4271-1393,0-4271-1993
0-4271-6824,0-4271-6876
0-5669-1210-1
0-3431-1282-3
0-2866-6956-60
0-3432-2885-7,0-3422-5155,
0-3422-5498-9,0-3432-2564-5
0-2384-0352,0-2384-4661
0-2389-5917-8,0-2389-56896
0-3441-2333,0-3442-2245
0-3471-6454-5
0-2270-0252,0-2278-5240-1
0-2281-6181,0-2282-3269
0-5324-9858-9,0-5324-9595
0-2521-3007-8
0-2278-2090-2,0-2278-2122,
0-2279-2268,0-2618-4755-6
0-2216-9650-2,0-2216-2526
0-2976-5500-5
0-5524-5001-3
0-3622-2430-1,0-3622-1229
0-2295-4217-8,0-2294-6510
0-3843-7123,0-3843-7678
0-7472-1220-2
0-56564-2317,0-6564-1124
0-2570-1386-7
0-3831-3239,0-3831-1824
0-4561-2518-20
0-5341-0980-2

0-2226-3323

0-2224-3216
0-2252-6967
0-2369-1820-2
0-2375-7931

0-2316-9376-8
0-2959-2090-3
0-2516-8551

0-2990-9130-5
0-7782-3030
0-7439-1031
0-2973-0741
0-2519-3581
0-3232-2047
0-2246-9704
0-3861-6091
0-3861-7475
0-3880-0483
0-4351-2449
0-3841-1752

0-2531-8561
0-2280-1537
0-2891-0052
0-3724-2692
0-2259-3035

0-5669-9367
0-4271-3403
0-4271-6824
0-5669-1210
0-3432-4915
0-2866-6956
0-3432-1990

0-2384-4653
0-2389-5896
0-3442-5993
0-3471-5456
0-2270-0252
0-2282-6099
0-5324-9861
0-2521-5377
0-2279-0413

0-2216-2527
0-2976-5500-5
0-5524-5001
0-3622-1229
0-2294-4021
0-3843-7678
0-7472-1221
0-5564-1124
0-2570-1710
0-3831-3240
0-4561-3279
0-5341-0983



BRANCH OFFICE

SIAM DISCOVERY FL.6 SUBBRANCH

SIAM UNIVERSITY SUBBRANCH

SILOM

SILOM SOI'7

SING BURI

SIRINTHORN ROAD SUBBRANCH

SIRIRAJ

SIYAK SOI ON NUJ-THANON SRINAKARIND

SIYAK THANON BANG KHUNTHIAN-THANONRAMA 2

SOI' LANG SUAN

SOI THONG LO

SOMDEJ PHRAPINKLAO HOSPITAL
SONGKHLA

SRINAKHARIMWIROT UNIVERSITY-PRASANMIT SUBBRANCH
SRIPATUM UNIVERSITY SUBBRANCH
SRIYAN

ST.LOUIS HOSPITAL

SUAN CHATUCHAK

SUKHOTHAI

SUKHUMVIT 42 SOI RUBIA SUBBRANCH
SUKHUMVIT 71

SUKHUMWIT 11

SUNG MEN

SUNG NOEN

SUNGAI KOLOK

SUPHAN BURI

SUPREME COMMAND HEADQUARTERS- CHAENG WATTHANA
SUBBRANCH

SURANAREE CAMP- NAKHONRATCHASIMA SUBBRANCH
SURAT THANI

SURAT THANI 2

SURATTHANI RAJABHAT UNIVERSITY SUBBRANCH
SURAWONG

SURIN

TAK

TAK BAI

TAKHLI

TALAD HUA IT - NAKHON SI THAMMARAT

TALAD NOI

TALAD NONG HOI-CHIANGMAI

TALAD PHLU SUBBRANCH

TALAD PONG PHET

TALAD SI MUM MUANG-RANGSIT
TALAD SIRINET-CHIANG RAI
TALAD VAROROT-CHIANGMAI
TALADSANTISUK

TALING CHAN SUBBRANCH

TAO POON

TAPHAN HIN

THA PHRA SUBBRANCH

THA RUA

THALANG

THAMMAGSAT - THAPHRACHAN SUBBRANCH
THAMMASAT-RANGSIT

THANON ASIA NAKHONSAWAN

0-2658-0566,0-2658-0556
0-2868-5338,0-2868-5375
0-2236-9500,0-2236-4432
0-2230-5000
0-3651-1326,0-3651-2276
0-2433-3505
0-2411-3548,0-2411-3552
0-2321-6924-6,0-2322-6091-2,
0-2720-5161-3,
0-2415-0151-3,0-2416-5304-6,
0-2415-0155,0-2416-0041
0-2652-2090-4,0-2652-2096-7,
0-2652-1762,0-2652-1726
0-2391-7286,0-2392-3359
0-2460-0269-70
0-7431-1333,0-7431-2001
0-2260-5734-6
0-2579-2268,0-2579-8473
0-2241-3865-6,0-2243-1446-7
0-2212-6300-2,0-2675-7904-9
0-2272-4415-6,0-2272-4233
0-5561-1147,0-6561-1590
0-2712-1723-5, 0-2381-5770-2
0-2711-3080-1,0-2711-3083,
0-2391-6514, 0-2391-0708
0-2651-0243,0-2264-1330-2
0-5454-1231,0-6454-1360
0-4441-9241,0-4441-9865
0-7361-1555-6
0-3552-2356,0-35652-2358
0-2575-64256-7

0-4434-1872-5
0-7727-2753-4

0-7728-3956,0-7728-3966,0-7721-2389

0-7735-5162,0-7735-5483
0-2266-5230-3
0-4451-4250-2
0-5551-2093-4
0-7358-1049,0-7358-1181
0-5626-1537-8
0-7531-6164-8
0-2236-1004,0-2235-3437
0-5327-5280-2
0-2465-9949,0-2465-9955-6
0-2953-3901-5,0-2953-3907,
0-2580-9859-60,0-25689-3228
0-2536-4173-7
0-5371-7476-81,0-56375-2358
0-5323-3117-8,0-5325-2877
0-7423-0575-6
0-2880-8070-3
0-2585-1123,0-2687-8990-1
0-5662-1325 ,0-5662-1194
0-2869-0910-6
0-3456-1822,0-3456-2046
0-7631-1366-7
0-2225-8186-8
0-2516-9968,0-2516-9970-3
0-5622-8223-5

0-2658-0559
0-2868-5338
0-2236-4410
0-2230-5194
0-3651-2276
0-2433-3505
0-2411-3552
0-2322-6093

0-2415-0154

0-2652-2095

0-2391-9106
0-2476-3061
0-7431-4803
0-2260-5734-6
0-2579-8473
0-2243-0664
0-2212-6303
0-2271-4499
0-56561-1995
0-2381-6773
0-2392-0312

0-2651-0242
0-5454-1360
0-4441-9588
0-7361-1587
0-3552-2360
0-2575-6427

0-4434-1875
0-7728-1010
0-7728-4956
0-7735-6162
0-2236-3651
0-4451-4252
0-56551-2890
0-7358-1052
0-5626-2155
0-7531-6168
0-2235-3436
0-5327-8091
0-2465-9949
0-2953-3906

0-2536-4173-7
0-56371-7482
0-5325-2882
0-7423-0575
0-2880-8070-3
0-25685-1233
0-56662-1477
0-2869-0915
0-3456-1745
0-7631-1501
0-2225-8186-8
0-2516-9973
0-5622-8224
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BRANCH OFFICE

THANON BANGNA-TRAT KM.4

THANON BENJAMARACHUTIT-CHANTHABURI

THANON BOROMMARAT-CHONNI
THANON CHAN
THANON CHANGPUAK CHIANGMAI

THANON CHAROENNAKHON SUBBRANCH
THANON CHATCHAI-LAMPANG

THANON CHEANG WATTANA

THANON CHOM THONG

THANON EKKACHAI

THANON JETJAMNONG

THANON KHATHATHORN RATCHABURI
THANON LUANG - WORACHAK

THANON MAHAJAKKAPAD - CHACHOENGSAO

THANON MITTRAPHAP KHON KAEN

THANON NEW PHETCHA BURI - YAK ASOK
THANON NEW PHETCHA BURI - YAK EKKAMAI
THANON NEW PHETCHA-BURI SUBBRANCH
THANON PHAHON YOTHIN SAPANMAI SUBBRANCH
THANON PHAHON YOTHIN SARABURI
THANON PHAHON YOTHIN-CHIANG RAI
THANON PHATTHANAKAN SUBBRANCH
THANON PHET KASEM-HATYAI

THANON PHETCHA KASEM - NONG KHAEM
THANON PHETCHA KASEM - BANG KHAE

THANON PHIBUN SONGKHRAM

THANON PHIBUNLA-IAT-NAKHON RATCHASIMA
THANON PHOSI-UDON THANI

THANON PHROMMARAT - UBON RATCHATHANI
THANON PRACHA RAT- NONTHABURI

THANON PRACHAUTHIT SUBBRANCH
THANON PRAJAK-NAKHONRATCHASIMA
THANON PRAJAK-YAK SANLAKMUEANG

THANON RAJVITHEE NAKHONPATHOM

THANON RAMA INTRA KM.6

THANON RAMA IX

THANON RAMA IX-THANON SERI 7 SUBBRANCH
THANON RATANATHIBET-NONTHABURI

THANON RATCHADAPHISEK-NANGLINCHI SUBBRANCH

THANON RATHAKHAN-HAT YAI
THANON RATTANA THIBET
THANON SAI LUAT

THANON SAI LUAT-SAMUTPRAKAN

THANON SAMAKKHI
THANON SANGCHOOTO KANCHANABURI

THANON SETTHAKIT 1-SAMUT SAKHON
THANON SONG PRAPHA SUBBRANCH
THANON SRICHAN-KHONKAEN

0-2398-8116,0-2398-8230-1,
0-2744-1214-6, 0-2398-8224
0-3932-2150,0-3932-2061,
0-3932-2152-3, 0-3935-1154-7
0-2434-9791-3,0-2886-5433-4
0-2213-2540,0-2213-1308-9
0-5321-1061-2,0-56322-2975,
0-5322-2966,0-56321-8901-2
0-2862-4910-4
0-5422-4816,0-5422-8143,
0-5435-2048-53,0-6422-5072
0-2584-5549-50,0-2583-9996-7,
0-2962-1695-8
0-2476-5965,0-2476-4203
0-2893-2040-5
0-3827-8780-2
0-3231-5645-50,0-3231-5651
0-2226-4780-7
0-3851-1912,0-3851-2390,
0-3851-4322,0-3881-2652-5
0-4332-4861-6
0-2253-7111,0-2253-9666
0-2319-0674-9

0-2319-1520-4

0-2972-56583-7
0-3631-8270-3,0-3621-2023
0-5371-4886-7
0-2722-6845-9
0-7423-6403-4,0-7423-9830
0-2431-0308-12, 0-2810-6874-5
0-2413-0922-3,0-2413-0932,
0-2804-5450-1,0-2454-2869
0-2526-2020-2
0-4427-5200-2
0-4224-9551-3

0-4524-0214-8
0-2525-3074-5,0-2967-6501-5,
0-2526-5836

0-2870-9124-8
0-4426-7675,0-4426-7760
0-4425-2665,0-4426-7471,
0-4425-5191,0-4425-5567-8,
0-3425-0822-5,0-3421-9177-9
0-2509-3211-7,0-2944-2373-4
0-2643-0383-4,0-2643-0398
0-2718-27438

0-2965-6791-6
0-2678-0164-7,0-2285-3493,
0-2285-3237
0-7423-7575,0-7423-8801-2
0-2921-8740-4
0-2388-0919-20
0-2389-5021-2,0-2389-5063-4,
0-2389-3746-7,0-2701-6695
0-2574-6291,0-2980-0401
0-3451-5883-5,0-3451-2346,
0-3451-2495

0-3481-5609-13
0-2929-7100-1
0-4324-6490-2

0-2744-1213

0-3932-2053

0-2434-9791-3
0-2213-2541
0-5322-1545

0-2862-4914
0-5422-5073

0-2584-5548

0-2476-3886
0-2893-2040-5
0-3827-8781
0-3231-6817
0-2226-4788
0-3851-2549

0-4332-4-867
02-253-9677
0-2319-0680
0-2319-1522
0-2972-5587
0-3631-8270
0-5371-4890
0-2722-6849
0-7423-6405
0-2431-0313
0-2804-6001

0-2526-2022
0-4427-5203
0-4224-9554
0-4524-0215
0-2526-3526

0-2870-9125
0-4426-7798
0-4425-6202

0-3425-0826
0-2509-3218
0-2643-0212
0-2718-2743-8
0-2965-6800
0-2678-0168-9

0-7423-8800
0-2921-8740-4
0-2388-0920
0-2389-3302

0-2574-6221
0-3451-2496

0-3481-5608
0-2929-7100-1
0-4324-6492
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BRANCH OFFICE

THANON SRINAKARIN TARA-LA SALLE SUBBRANCH 0-2748-7484-6 0-2748-7483
THANON SRINAKARIN-TARA 0-2320-0098,0-2322-0691 0-2320-0099
THANON SUK SAWAT-RATBURANA 0-2428-4507-11,0-2428-4386 0-2428-4387
THANON SUKHAPHIBAN 1 0-2509-1062-7,0-2946-8793-4 0-2509-1068
THANON SUKHAPHIBAN 2 SUBBRANCH 0-2704-8156-8 0-2704-8159
THANON SUKHAPHIBAN 3 0-2735-2581-4 0-2735-2585
THANON SUKHUMWIT - CHONBURI SUBBRANCH 0-3826-0960-3 0-3826-0960-3
THANON SUKHUMWIT- KLAENG 0-3867-1801-2,0-3867-4267-9, 0-3867-1803
0-3888-7017-9
THANON SUKHUMWIT KM.28-SAMUT PRAKAN SUBBRANCH 0-2702-3418-21 0-2702-3426
THANON SUKHUMWIT-SAMRONG 0-2394-5858-9,0-2756-8082, 0-2384-2856
0-2756-9013-4,0-2384-4330
THANON SUKPRAYUN-CHACHOENGSAO SUBBRANCH 0-3882-3795-7 0-3882-3796
THANON SURAT THANI-PHUNPHIN 0-7728-3459-61 0-7728-3460
THANON SUTBANTAT SARABURI 0-3622-3355,0-3622-4058-60, 0-3622-1312
0-3622-2711,0-3622-2448
THANON THAHAN UDONTHANI 0-4234-1951-6 0-4234-1957
THANON THEPARAK 0-2383-5618-20 0-2383-5620
THANON THEPARAK KM.3 SUBBRANCH 0-2753-2860-6 0-2753-2864
THANON THEPHARAK KM.12 0-2312-2123-5,0-2312-2440-1 0-2312-2126
THANON THEPHARAK KM.22 0-2706-0992-8 0-2706-0992-8
THANON TIWANON 0-2950-0251-5 0-2591-0390
THANON WAT KING KAEO 0-2312-4703,0-2750-1920-3 0-2750-1923
THAP THAN 0-5659-1220-2 0-5659-1221
THAT PHANOM 0-4254-1008-9 0-4254-1009
THATTHONG 0-2391-3146,0-2392-3495 0-2392-3495
THOENG 0-56379-6001-3 0-56379-5002
THONGLO 0-2390-0437-40,0-2712-7625-6 0-2392-3496
THUNG SONG 0-7541-2446-8 0-7541-2447
THUNG TAKO 0-7753-6007 0-7753-6122
TRAKAN PHUTPHON 0-4548-1111 0-4548-1015
TRANG 0-7521-4025-6,0-7521-0811 0-75621-8344
TRANG 2 0-7522-3399,0-7522-3376,0-7521-4041 0-7521-0165
TRAT 0-3952-0637-8 0-3952-0637
TRI PHET 0-2221-1371,0-2221-2908 0-2221-8706
U THONG 0-3555-2009,0-3555-2020 0-3555-2007
UBON RATCHATHANI 0-4524-1313,0-4524-1978 0-4524-2572
UBON RATCHATHANI 2 0-4531-1449 0-4528-1036-9 0-4531-1449
UDOM SUK 0-2383-9223-7 0-2383-9227
UDON THANI 0-4224-1130,0-4224-4776-8 0-4224-4391
UDON THANI RAJABHAT UNIVERSITY SUBBRANCH 0-4224-8238,0-4222-8680 0-4224-8238
UTHAI THANI 0-5651-1122,0-6651-1187 0-6651-1613
UTHAI-AYUTTHAYA 0-3533-5417,0-3533-5043 0-3533-5418
UTTARADIT 0-5541-1800,0-5541-1655 0-5541-2380
VAJIRA HOSPITAL-PHUKET 0-7623-7237-40 0-7623-7241
VIBHAVADI RANGSIT ROAD SUBBRANCH 0-2644-4100-4 0-2644-4103
VICTORY MONUMENT SUBBRANCH 0-2625-3570-1 0-2625-3572
WANG BURAPA 0-2221-5121-5, 0-2222-6583, 0-2221-6125
0-2623-8830-4, 0-2223-9870-1
WANG MUANG 0-3635-9211-3 0-3635-9213
WANG NOI 0-3521-5649-53 0-3521-5649
WARARAT SHOPPING CENTER 0-2287-0962,0-2287-3683-5 0-2287-0961
WIHAN DAENG 0-3637-7258-9 0-3637-7725
WONG WIEN SRA KAEW-LOP BURI 0-3642-2670,0-3641-3369 0-3642-2915
WONG WIEN YAI 0-2472-1432,0-2890-0361-2 0-2890-0361-2
WORACHAK 0-2222-7722,0-2224-5122 0-2222-7714
YALA 0-7321-4029,0-7321-4231 0-7321-4384
YANNAWA 0-2289-2612, 0-2289-4337, 0-2291-3465
0-2291-3464, 0-2688-1510
YAWARAJ 0-2225-9453,0-2225-7290 0-2225-8254
YOSOTHON 0-4571-2301-3 0-4571-2303
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CURRENCY EXCHANGE SERVICE OFFICES

Banthai Tel. 0-7634-0618

Chaweng Beach Tel. 0-7742-2492

Chaweng Beach 2 Tel. 0-7741-3346

Chiang Rai Tel. 0-5371-5657

Chitlom Tel. 0-2655-2762

Domestic Passenger Terminal- Arrival Hall (North ) (DN) Tel. 0-2535-2374

Domestic Passenger Terminal- Arrival Hall (South ) (DS) Tel. 0-2535-3171

Domestic Passenger Terminal- Departure Hall (DD) Tel. 0-2535-3172
Donmuang Airport Tel. 0-2535-2460, 0-2535-2463
Hua Hin Tel. 0-3253-2372
International Passenger Terminal 2-Arrival Hall (AV) Tel. 0-2535-4572, 0-2535-4968
International Passenger Terminal 2-Departure Lounge (TS) Tel. 0-2535-4966-7
International Passenger Terminal 2-Departure Hall (DE) Tel. 0-2535-4964-5

Jomtien Tel. 0-3823-2079, 0-3823-2973
Jomtien Beach Tel. 0-3823-2074

Karon Beach Tel. 0-7639-6978

Kata Beach Tel. 0-7633-0088

Ko Chang Tel. 0-3958-6242

Ko Samui Tel. 0-7742-0360-2,0-7742-1143
Lamai Beach 2 Tel. 0-7742-4097

Landmark Plaza Tel. 0-2252-6032,0-2252-6092
Mae Sai Tel. 0-56373-3145-6

Mah Boonkrong Center Tel. 0-2215-2136-7,0-2217-9234

Mobile Exchange-Prapathomjedee -

Nana Tel. 0-2253-0968
National Stadium Tel. 0-2612-3132
Patong Beach Tel. 0-7634-0092
Pattaya Tel. 0-3842-9501-2,0-3842-6107
Promtpong Tel. 0-2663-7485
Ratuthit Tel. 0-7634-1624
Sukhumwit 15 Tel. 0-2651-0011
Thanon Chaiyapoom Tel. 0-5323-3158
Thanon Khao San 2 Tel. 0-2629-1225
Thanon Loi Khro Tel. 0-5320-6541
Thanon Mun Muang Tel. 0-5327-0376
Thanon Pattaya 2 (Alcazar) Tel. 0-3841-5302
Thanon Phahon Yothin-Chiang Rai Tel. 0-5371-4886-7
Thaveewong-Patong Beach Tel. 0-7634-0839
U-tapao Airport Tel. 0-3824-5595
International Passenger Terminal 2-Departure Lounge (TN) Tel. 0-2535-5376
Indra - Pratunam Tel. 0-2208-0982-3
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INTERNATIONAL BUSINESS CENTERS

Krung Kasem Tel. 0-2221-1085, 0-2226-1598 Fax 0-2221-1275
Chaeng Watthana Tel. 0-2982-9548-9 Fax 0-2982-9547
Chon Buri Tel. 0-3827-0794, 0-3828-3526 Fax 0-3828-3652
Thanon Borommaratchonni Tel. 0-2886-5435-6 Fax 0-2434-1756
Theparak Tel. 0-2753-3600-1 Fax 0-2753-3602
Phaya Thai Tel. 0-2245-8142, 0-2245-8951 Fax 0-2245-7902
Rayong Tel. 0-3861-7047 Fax 0-3886-1082
Samut Sakhon Tel. 0-3481-1419-20 Fax 0-3481-1418
Si Yak Kuang Sing-Chiang Mai Tel. 0-5341-0102-3 Fax 0-5341-0909
Surawong Tel. 0-2267-7807-8 Fax 0-2267-7806
Hat Yai Tel. 0-7435-5314 Fax 0-7423-5300
Silom Tel. 0-2230-5494, 0-2230-5320 Fax 0-2230-6008
Asoke Tel. 0-2260-0895, 0-2260-3849 Fax 0-2260-3852
New Phetcha buri Tel. 0-2253-7111 Ext.2480-5 Fax 0-2253-7013
Silom Tel. 0-2230-5494, 0-2230-5320 Fax 0-2230-6008
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OVERSEAS BRANCHES

CAYMAN ISLANDS BRANCH C/O 3000 Phahon Yothin Road, Chatuchak, Bangkok 10900 Thailand
Tel. : (662) 0-2230-5791
Fax : (662) 0-2230-5788

HONG KONG BRANCH Room 1601, 16" /Floor, New World Tower 1, 18 Queen’s Road, Central, Hong Kong
Tel. : 001 (852) 2845-6677
Fax : 001 (852) 2845-1182

E-mail : tmbhk@netvigator.com

VIENTIANE BRANCH 36/5-7 Samsenthai Road, Chanthabouli, Vientiane, Lao People’s Democratic Republic
Tel. : (007856) 21-216486, 21-217174
Fax : (007856) 21-216486

E-mail : tmb702@hotmail.com
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MAIN CORRESPONDENT BANKS

ASIA

CHINA :
Bank of China

HONG KONG :

DBS Bank (Hong Kong) Limited
HSBC Bank Plc

Liu Chong Hing Bank Ltd.
Standard Chartered Bank

INDIA :
Union Bank of India

JAPAN :

Mizuho Corporate Bank Ltd.
Sumitomo Mitsui Banking-
Corporation

UFJ Bank Ltd.

LAOS :

Banque Pour Le Commerce-
Exterieur Lao

Lao Development Bank

MALAYSIA :
Malayan Banking Berhad

SINGAPORE :
DBS Bank
United Overseas Bank Ltd.

VIETNAM :

Bank for Foreign Trade of Vietnam-
(Vietcombank)

Industrial and Commercial Bank-
of Vietnam (ICB)

AUSTRALIA AND NEW ZEALAND

AUSTRALIA :

Australia and New Zealand-
Banking Group Ltd.
Commonwealth Bank of Australia
National Australia Bank Ltd.

NEW ZEALAND :
ANZ Banking Group
Bank of New Zealand

EUROPE

AUSTRIA :
Bank Austria Creditanstalt AG
Raiffeisen Zentralbank Osterreich AG

BELGIUM :
Fortis Bank
ING Belgium SA/NV

DENMARK :
Danske Bank

FINLAND :
Nordea Bank Finland Plc

FRANCE :
BNP Paribas
Natexis Banques Populaires

GERMANY :

Commerzbank AG
Deutsche Bank AG
Dresdner Bank AG

ITALY :
Banca Nazionale del Lavoro

NETHERLANDS :
ABN AMRO Bank N.V.
ING Bank N.V.

NORWAY :
Nordea Bank Norge ASA

SWEDEN :
Nordea Bank Sweden AB (publ)
Svenska Handelsbanken

SWITZERLAND :
Credit Suisse

UBS AG

UNITED KINGDOM :
Barclays Bank Plc.

HSBC Bank Plc.

Lloyds TSB Bank Plc.

National Westminster Bank Plc.
Standard Chartered Bank
Banca Nazionale del Lavoro

NORTH AMERICA

CANADA :
Bank of Nova Scotia
Toronto-Dominion Bank

U.S.A.:

American Express Bank Ltd.
Bank of America N.A.

Bank of New York

Citibank N.A.

Deutsche Bank Trust-
Company Americas

JP Morgan Chase Bank
Union Bank of California, N.A.
Wachovia Bank, N.A.

and Other Correspondents
Throughout the World
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